Pre-Agenda Session @ 5:30 p.m.

AGENDA
City Council Meeting
Monday, February 3, 2025 — 6:00 p.m.

» OPENING
» Call to Order
» Invocation
> Pledge of Allegiance
> Roll Call

» FORMAL PUBLIC COMMENT

Formal Public Comment — City Council Agenda Protocol

The City of Garden City has identified this portion of the meeting to allow individuals an opportunity to formally
address the City Council on issues of importance. Garden City requires that individuals who desire to formally
address the City Council submit a written request form outlining the subject matter that they intend to discuss so
that they can be placed on the meeting agenda. Members of the public desiring to be placed on the agenda to
present or address matters to the City Council must submit a formal “REQUEST TO BE PLACED ON THE CITY
COUNCIL AGENDA” form to the Office of the City Manager at least 10 days prior to the requested City Council
meeting date that you wish to speak. City Council meetings are held on the first and third Monday of each month
so the request must be submitted no later than 5:00 pm on the Friday which constitutes 10 days prior. The
request can be done in person, regular mail, fax or e-mail and the speaker should obtain acknowledgement of the
request from the City to demonstrate that the 10 day requirement has been met. The request form may be
obtained from the Office of the City Manager and on the City’s website www.gardencity-ga.gov. The request

should state the name of the individual(s) desiring to be heard and the subject matter to be presented to City
Council. Requests may be referred at the discretion of the City Manager, to appropriate staff for mediation prior
to being placed on the public agenda. Please be advised the completion of a request form does not entitle the
speaker to be added to the agenda.


http://www.gardencity-ga.gov/

» RECEIPT OF INFORMAL PUBLIC COMMENT
Procedure: To best manage this meeting section, any person who desires to address the City Council
must sign up using the process outlined on the website where this meeting is advertised. Once
recognized by the Mayor, the person will be allowed to speak in accordance with the Informal Public
Comment—Speaker Protocols outlined below.

Informal Public Comment — Speaker Protocol

The City of Garden City believes that any member of the general public should be afforded the opportunity to
address the City Council provided that designated rules are followed by the speaker. Any member of the public
who wishes to address the City Council and offer public comment on items within the City Council’s jurisdiction,
may do so during the Informal Public Comment period of the meeting. However, no formal action will be taken
on matters that are not part of the posted agenda. Informal Public Comments are scheduled for a total of fifteen
(15) minutes and each person will be limited to three (3) minutes. In order to ensure the opportunity for all those
desiring to speak before the Council, there is no yielding of time to another speaker. Speakers not heard during
the limited fifteen (15) minute period will be first to present their comments at the next Council meeting. The
opportunity to address City Council on a topic of his/her choice shall be used by an individual only one (1) time per
month. It may not be used to continue discussion on an agenda item that has already been held as a public hearing.
Matters under negotiation, litigation, or related to personnel will not be discussed. If a member of the general
public would like to address the City Council during the Informal Public Comment portion of the meeting, please
respectfully indicate your desire to address the City Council when the Mayer solicits members of the general public
to come forward and speak. You will be recognized by the Mayor and asked to come forward to the podium so
that you can address the City Council in accordance with the rules outlined herein. Once the speaker has been
recognized to speak, he/fshe will be given three (3) minutes to address the City Council. The speaker should not
attempt to engage the City Council and/for Staff in a discussion/dialogue and the speaker should not ask specific
guestions with the expectation that an immediate answer will be provided as part of the three (3) minute time
frame since that is not the intent of the Informal Public Comment period. If the speaker poses a question or makes
a request of the City, the Mayor may refer the issue or request to the City Manager for follow up. At the conclusion
of the three (3) minute time period, the speaker will be notified that his/her time has elapsed and the next speaker
will be recognized to come forward to the podium and address the City Council. The Mayor may rule out of order
any Speaker who uses abusive or indecorous language, if the subject matter does not pertain to the City of Garden
City, or if the Speaker(s) attempts to engage the City Council Members in a discussion or dialogue on issues, City
Council shall not discuss non-agendized matters because it does not give the public adequate notice. Accordingly,
City Council shall be limited to asking factual and clarifying questions of staff, and when appropriate, the Council
may consider placing a matter on a future agenda. In addition, it is not reasonable to expect staff to respond to
any of a variety of issues on which they may or may not be prepared to respond to on a moment's notice, so the
City Manager may respond, or direct staff to respond at a later time,




» PUBLIC HEARINGS

Speaking to a Public Hearing Item Protocol

In the interests of time and to ensure fairness of all persons who appear before the City Council to speak for or
against a public hearing item, speakers will be limited to three (3) minutes each to address City Council except as
described herein. One speaker for the Petitioner may address the City Council for no more than 10 minutes,
unless extended by the Mayor. In an effort help the City Council and the general public to better understand the
issues, the Mayor may request that a City staff member address the City Council from the podium. Speakers
from the general public may only speak when recognized by the Mayor during the public hearing. Speakers will
be asked to come to the podium to address the City Council for three (3) minutes and they shall state their name
and resident address for the record.

Speakers addressing City Council on a public hearing item should coordinate comments to respect City Council’s
time limits. Groups should select a spokesperson to present the major points that summarize their position and
opinions. Speakers are urged to be brief and non-repetitive with their comments. Comments shall specifically
address the public hearing item before the City Council, and the speaker shall maintain appropriate tone and
decorum when addressing the City Council. City Council may ask questions of the applicant, speakers, or staff
during these proceedings only for the purpose of clarifying information. The speaker shall not direct derogatory
comments to any individual, organization, or business. At the conclusion of the three (3) minute time period, the
speaker will be notified that his/her time has elapsed, and the next speaker will be recognized to come forward
to the podium and address the City Council. Once the public hearing is closed on an item, there will be no
further opportunity for formal or informal public input at a City Council meeting.



PROCEDURES FOR CONDUCTING PUBLIC HEARINGS ON PROPOSED ZONING DECISIONS BEFORE
GARDEN CITY’S MAYOR AND COUNCIL AND STANDARDS GOVERNING THE EXERCISE OF
CITY COUNCIL’S ZONING POWER

Procedures for Conducting Public Hearings on Proposed Zoning Decisions:
All public hearings conducted by the Mayor and Council on Garden City, Georgia, on proposed zoning decisions shall

be conducted as follows:

(1) All public hearings by the Mayor and Council on zoning amendments shall be chaired by the
Mayor.

2) The Mayor shall open the hearing by stating the specific zoning amendment being considered
at the public hearing and further stating that printed copies of the adopted standards
governing the exercise of the Mayor and Council’s zoning power and the procedures
governing the hearing are available to the public.

3) The Director of the City’s Planning and Zoning Department shall advise the Mayor and
Council of the recommendation of the Planning Commission when applicable.

@) The Mayor shall determine the number of attendees who desire to testify or present evidence
at the hearing.
6) When there is a large number of individuals wishing to testify at a hearing, the Mayor may

invoke time limits on individual speakers. In such cases, these time limits shall apply to all
speakers. Proponents, including the petitioner or the petitioner’s agent requesting the zoning
decision, shall have no less than ten (10) minutes for the presentation of data, evidence, and
expert opinions; opponents of the proposed decision shall have an equal minimum period of
time. The Mayor may grant additional time; provided, however, an equal period of time shall
be granted both sides.

(6) The petitioner requesting such zoning decision, or the applicant’s agent, shall be recognized
first and shall be permitted to present and explain the request for the zoning decision.
Thereafter, all individuals who so desire shall be permitted to speak in favor of the zoning
decision.

(7 After all individuals have had an opportunity to speak in accordance with subparagraph (6)
above, those individuals present at the public hearing who wish to speak in opposition to the
requested zoning decision shall have an opportunity to speak.

®) The Mayor may limit repetitious comments in the interest of time and may call for a show of
hands of those persons present in favor of or opposed to the proposed decision.
©) It shall be the duty of the Mayor to maintain decorum and to assure the public hearing on the

proposed decision is conducted in a fair and orderly manner.
(10) Once all parties have concluded their testimony, the Mayor shall adjourn the public hearing.
Standards Governing the Exercise of The Zoning Powers of Garden City’s Mayor and Council:
Prior to making a zoning amendment, the Mayor and Council shall evaluate the merits of a proposed
amendment according to the following criteria:

(1) Is this request a logical extension of a zoning boundary which would improve the pattern of
uses in the general area?

2) Is this spot zoning and generally unrelated to either existing zoning or the pattern of
development of the area?

3) Could traffic created by the proposed use or other uses permissible under the zoning sought

traverse established single-family neighborhoods on minor streets, leading to congestion,
noise, and traffic hazards?

@) Will this request place irreversible limitations or cause material detriment on the area
similarly zoned as it is or on future plans for it?

(5) Is there an imminent need for the rezoning and is the property likely to be used for the use
requested?

(6) Would the proposed use precipitate similar requests which would generate or accelerate

adverse land use changes in the zone or neighborhood?



» Approval of City Council Minutes
» Consideration of the minutes from the January 6th Pre-Agenda Session and City Council Meeting

Minutes and January 13% Council workshop.

> City Manager Updates

>

Staff reports are included with the agenda packet.

» ITEMS FOR CONSIDERATION

>

Ordinance — Zoning Map Amendment (4602 Old Louisville Road): An ordinance to amend the zoning
ordinance and map of Garden City, Georgia, as amended to rezone from zoning classifications of R-A
and R-2 to a zoning classification of C-2, a 2.56-acre parcel located between Old Louisville Road and
the Central of Georgia Railroad Right-of-way, with an address of 4602 Old Louisville Road currently
owned by Richard Morgan Hicks; to repeal all ordinances in conflict herewith; to provide an effective
date; and for other purposes.

FY2025 Fee Schedule: Consideration by the Mayor and City Council to approve the updated schedule
of fees for the fiscal year 2025.

Ordinance — Zoning Text Amendment(Occupational Taxes and Regulatory Fees): An ordinance to
amend the code of ordinances of Garden City, Georgia, as amended, by amending Chapter 22, Article
Il, Section 22-28, of the Occupational Taxes and Regulatory Fees ordinance by changing the
administrative fee required to be paid on all business and occupational tax accounts from seventy-
five (575.00) dollars to the fee specified in the City’s current official annual fee schedule.

Resolution — 2025 Municipal Election Candidate Qualifying Fee(s): A resolution to set the qualifying
fee for the Office of the City Council Member at $360.00 for the general election in November 2025.

Resolution — 2025 Designation of Municipal Election Duties: A resolution to authorize the Board of
Elections of Chatham County, Georgia, to perform all duties as the municipal superintendent of
elections with the exception of the qualifying of candidates, which shall be the responsibility of the
Clerk of Council and to authorize the Chatham County Board of Registration to perform the duties of
absentee ballot clerk. Qualifying for City Council will take place at City Hall commencing on Monday,
August 18, 2025, at 8:30a.m. and ending Thursday, August 21, 2025, at 4:30p.m.

Resolution — Savannah River Utilities Agreement: A resolution by the Mayor and City Council to
authorize an agreement for services with Savannah River Utilities in the amount of $122,500 for the
replacement of sanitary sewer infrastructure at the intersection of Bowman Avenue and Lynn Drive.

Resolution — Job Classification & Compensation Plan: A resolution to re-establish job grades and
salary ranges for employee job classifications and to authorize salary adjustments in accordance
therewith; to establish an effective date; and for other purposes.



Resolution — Tyler Technologies, Inc. Service Agreement: A resolution authorizing the City Manager to
execute a software service agreement with Tyler Technologies, Inc. for software packages handling financial
and revenue management and to appropriate available funding to support the software service agreement
through the FY2024-25 budget period.

Resolution — Amendment to City Council Meeting Schedule: A resolution to amend the regular meeting
schedule of the Garden City Council; to eliminate the February 17, 2025, regular City Council meeting due to the
President’s Day holiday; and to establish a meeting of the City Council on February 18, 2025.

Resolution — GMA Lease Supplement — FY2025 Pumper Truck: A resolution to authorize and direct an officer
of the City to execute one or more lease supplements for a lease or leases under the GMA Direct Leasing
program; to designate such leases as qualified tax-exempt obligations; to provide an effective date; and for
other purposes.

ADJOURN



