
 Pre-Agenda Session @ 5:30 p.m. 

A G E N D A 
City Council Meeting 

Tuesday, January 16, 2024 – 6:00 p.m. 
 OPENING

 Call to Order

 Invocation

 Pledge of Allegiance

 Roll Call

 FORMAL PUBLIC COMMENT

 
 
 

 
 
 
 
 
 
 
 

 

Formal Public Comment – City Council Agenda Protocol 

The City of Garden City has identified this portion of the meeting to allow individuals an opportunity to formally 
address the City Council on issues of importance.  Garden City requires that individuals who desire to formally 
address the City Council submit a written request form outlining the subject matter that they intend to discuss so 
that they can be placed on the meeting agenda.  Members of the public desiring to be placed on the agenda to 
present or address matters to the City Council must submit a formal “REQUEST TO BE PLACED ON THE CITY 
COUNCIL AGENDA” form to the Office of the City Manager at least 10 days prior to the requested City Council 
meeting date that you wish to speak.  City Council meetings are held on the first and third Monday of each month 
so the request must be submitted no later than 5:00 pm on the Friday which constitutes 10 days prior.  The 
request can be done in person, regular mail, fax or e-mail and the speaker should obtain acknowledgement of the 
request from the City to demonstrate that the 10 day requirement has been met.  The request form may be 
obtained from the Office of the City Manager and on the City’s website www.gardencity-ga.gov.  The request 
should state the name of the individual(s) desiring to be heard and the subject matter to be presented to City 
Council.  Requests may be referred at the discretion of the City Manager, to appropriate staff for mediation prior 
to being placed on the public agenda.  Please be advised the completion of a request form does not entitle the 
speaker to be added to the agenda. 

http://www.gardencity-ga.gov/


 RECEIPT OF INFORMAL PUBLIC COMMENT  
 Procedure: To best manage this meeting section, any person who desires to address the City Council 

must sign up using the process outlined on the website where this meeting is advertised.  Once 
recognized by the Mayor, the person will be allowed to speak in accordance with the Informal Public 
Comment–Speaker Protocols outlined below.   

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 PUBLIC HEARINGS 
 PC2338 – Rezoning Request:  Receipt of public comment on a request by Harold Yellin, representing 

1143 and 1445 Dean Forest Road LLC, to rezone 5524 Silk Hope Road from R-A to R-2.  
 

 Alcoholic Beverage License Application (Andrewye Inc.): Receipt of public comment on an alcoholic 
beverage license application made by Sunzhu Ye to sell beer and/or malt beverages at Andrewye Inc., 
309 Highway 80, Garden City, Georgia.  

 
 Alcoholic Beverage License Application (La Favorita):  Receipt of public comment on an alcoholic 

beverage license application made by Angel Lares to sell beer and/or malt beverages at La Favorita 
Latin Grocery, Inc., 1550 Dean Forest Road, STE H, Garden City, Georgia.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 

Speaking to a Public Hearing Item Protocol 

In the interests of time and to ensure fairness of all persons who appear before the City Council to speak for or 
against a public hearing item, speakers will be limited to three (3) minutes each to address City Council except as 
described herein.  One speaker for the Petitioner may address the City Council for no more than 10 minutes, 
unless extended by the Mayor.  In an effort help the City Council and the general public to better understand the 
issues, the Mayor may request that a City staff member address the City Council from the podium.  Speakers 
from the general public may only speak when recognized by the Mayor during the public hearing.  Speakers will 
be asked to come to the podium to address the City Council for three (3) minutes and they shall state their name 
and resident address for the record.   

Speakers addressing City Council on a public hearing item should coordinate comments to respect City Council’s 
time limits.  Groups should select a spokesperson to present the major points that summarize their position and 
opinions.  Speakers are urged to be brief and non-repetitive with their comments.  Comments shall specifically 
address the public hearing item before the City Council, and the speaker shall maintain appropriate tone and 
decorum when addressing the City Council.  City Council may ask questions of the applicant, speakers, or staff 
during these proceedings only for the purpose of clarifying information.  The speaker shall not direct derogatory 
comments to any individual, organization, or business.  At the conclusion of the three (3) minute time period, the 
speaker will be notified that his/her time has elapsed, and the next speaker will be recognized to come forward 
to the podium and address the City Council.  Once the public hearing is closed on an item, there will be no 
further opportunity for formal or informal public input at a City Council meeting. 
 



 
 

 

  

PROCEDURES FOR CONDUCTING PUBLIC HEARINGS ON PROPOSED ZONING DECISIONS BEFORE 
GARDEN CITY’S MAYOR AND COUNCIL AND STANDARDS GOVERNING THE EXERCISE OF  

CITY COUNCIL’S ZONING POWER 
 
Procedures for Conducting Public Hearings on Proposed Zoning Decisions: 
All public hearings conducted by the Mayor and Council on Garden City, Georgia, on proposed zoning decisions shall 
be conducted as follows: 

(1) All public hearings by the Mayor and Council on zoning amendments shall be chaired by the 
Mayor. 

(2) The Mayor shall open the hearing by stating the specific zoning amendment being considered 
at the public hearing and further stating that printed copies of the adopted standards 
governing the exercise of the Mayor and Council’s zoning power and the procedures 
governing the hearing are available to the public. 

(3) The Director of the City’s Planning and Zoning Department shall advise the Mayor and 
Council of the recommendation of the Planning Commission when applicable. 

(4) The Mayor shall determine the number of attendees who desire to testify or present evidence 
at the hearing. 

(5) When there is a large number of individuals wishing to testify at a hearing, the Mayor may 
invoke time limits on individual speakers.  In such cases, these time limits shall apply to all 
speakers.  Proponents, including the petitioner or the petitioner’s agent requesting the zoning 
decision, shall have no less than ten (10) minutes for the presentation of data, evidence, and 
expert opinions; opponents of the proposed decision shall have an equal minimum period of 
time.  The Mayor may grant additional time; provided, however, an equal period of time shall 
be granted both sides. 

(6) The petitioner requesting such zoning decision, or the applicant’s agent, shall be recognized 
first and shall be permitted to present and explain the request for the zoning decision.  
Thereafter, all individuals who so desire shall be permitted to speak in favor of the zoning 
decision. 

(7) After all individuals have had an opportunity to speak in accordance with subparagraph (6) 
above, those individuals present at the public hearing who wish to speak in opposition to the 
requested zoning decision shall have an opportunity to speak. 

(8) The Mayor may limit repetitious comments in the interest of time and may call for a show of 
hands of those persons present in favor of or opposed to the proposed decision. 

(9) It shall be the duty of the Mayor to maintain decorum and to assure the public hearing on the 
proposed decision is conducted in a fair and orderly manner. 

(10) Once all parties have concluded their testimony, the Mayor shall adjourn the public hearing. 
Standards Governing the Exercise of The Zoning Powers of Garden City’s Mayor and Council: 
Prior to making a zoning amendment, the Mayor and Council shall evaluate the merits of a proposed 
amendment according to the following criteria: 

(1) Is this request a logical extension of a zoning boundary which would improve the pattern of 
uses in the general area? 

(2) Is this spot zoning and generally unrelated to either existing zoning or the pattern of 
development of the area? 

(3) Could traffic created by the proposed use or other uses permissible under the zoning sought 
traverse established single-family neighborhoods on minor streets, leading to congestion, 
noise, and traffic hazards? 

(4) Will this request place irreversible limitations or cause material detriment on the area 
similarly zoned as it is or on future plans for it? 

(5) Is there an imminent need for the rezoning and is the property likely to be used for the use 
requested? 

(6) Would the proposed use precipitate similar requests which would generate or accelerate 
adverse land use changes in the zone or neighborhood? 

 



 

 Approval of City Council Minutes   
 Consideration of the minutes from the November 20th Pre-Agenda Session and City Council Minutes and 

January 8th Workshop Synopsis.  
 

  City Manager’s Report 
 Staff 2023 year-end reports are included in the agenda packet 
 Updates and announcements 
 

 ITEMS FOR CONSIDERATION 
 Ordinance – Zoning Map Amendment (0 Dean Forest Road):  An Ordinance to amend the zoning 

ordinance and zoning map of Garden City, Georgia, as amended, to rezone from an R-1 zoning 
classification to a C-2 zoning classification certain property owned by Glit Industries, LLC, at 0 Dean Forest 
Road.    
 

 Resolution – New Gym Construction Manager Services: A resolution authorizing the City manager 
to negotiate for subsequent approval by the City Council a construction management services 
contract, including a cost budget and time schedule, with Lavender & Associates, Inc., to provide 
construction management services for the City’s new multi-purpose recreation complex.  

 
 Resolution – Cloud Hosting Services: A resolution of the Mayor and Council approving the purchase 

from Avatara, LLC, of Cloud Hosting Services for the City’s software and data and authorizing the City 
Manager to negotiate and enter into an agreement for the provisions of such services providing for 
implementation; and providing for an effective date.  

 
 Resolution – Enterprise Fleet Management Services: A resolution approving agreements with 

Enterprise FM Trust and Enterprise Fleet Management for the lease and maintenance of vehicles to 
be added to the City’s vehicle fleet.  

 
 Resolution - Emergency Purchase of Two Police Vehicles: A resolution ratifying the emergency 

purchase of two police vehicles.  
 
 Board of Zoning Appeals/Planning Commission Appointments: Consideration of the Mayor and City 

Council’s nominations for appointment to serve on the City’s consolidated Board of Zoning 
Appeals/Planning Commission.  

 
 Alcoholic Beverage License Application (Andrewye Inc.): Consideration by the Mayor and Council of an 

alcoholic beverage license application made by Sunzhu Ye to sell beer and/or malt beverages at 
Andrewye Inc., 309 Highway 80, Garden City, Georgia.  

 
 
 
 



 Alcoholic Beverage License Application (La Favorita):  Consideration by the Mayor and Council of an 
alcoholic beverage license application made by Angel Lares to sell beer and/or malt beverages at La 
Favorita Latin Grocery, Inc., 1550 Dean Forest Road, STE H, Garden City, Georgia.  
 
 

 ADJOURN  
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SYNOPSIS 
 

City Council Workshop 
Monday, January 8, 2024 – 5:30 p.m. 

 
Call to Order:  Mayor Campbell called the workshop to order at approximately 5:30 p.m. Councilmember 
Hall gave the invocation. 
 
Attendees: 
Council Members:  Mayor Bruce Campbell, Mayor Pro-tem Marcia Daniel, Councilmember Gwyn Hall, 
Councilmember Lassiter, Councilmember Morris, Councilmember Ruiz, and Councilmember Tice.  
 
Staff Members:  Scott Robider, City Manager; James P. Gerard, City Attorney; Rhonda Ferrell Bowles, 
Finance Director/Clerk of Council; Veronica Enoch, Executive Assistant; Brian Cobb, Quvecta; Andrew 
Guzman, IT Technician; Yolanda Irizarry, HR Director; Mike Dick, Fire Chief; Cliff Ducey, Recreation 
Director, and Gil Ballard, Police Chief.  
 
Visitors:  Leon Davenport, Thunderbolt Consultants Kris Whitside, Enterprise, and Members of the Garden 
City Planning Commission.  
 
Leon Davenport – Traffic Calming Study:  Mr. Leon Davenport gave an overview of the traffic calming 
study.  He stated that there are other traffic-calming devices that the City Council may wish to consider 
instead of speed bumps or speed humps.  He said that speed humps do transition better than speed 
bumps.  He noted that he included a copy of the City of Savannah’s policy for traffic-calming devices for 
you to review. 
 
Councilmember Hall stated that if other cities already have policies, we should consider mirroring their 
policies so the implementation is uniform throughout the area.  
 
The city manager said that since you are all good with the study, we will give it to the public for their 
review and comment.  
 
Enterprise Municipal Leasing:  Mr. Kris Whiteside gave an overview of the proposal for leasing city 
vehicles.  He said it functions much like a capital lease purchase agreement.  He said Enterprise vendors 
handle the service/maintenance.  He noted that the goal is to recycle vehicles quicker, which this program 
allows you to do.   
 
Chief Ballard expressed concerns about leasing the pursuit model vehicles.  The City Manager stated that 
we are testing the one administrative vehicle to see how it goes.  Chief Ballard noted that I am concerned 
about tracking the maintenance since we no longer have a vehicle maintenance shop.   
 
The City Manager stated that we are looking to lease the following vehicles: two explorers for the City 
Manager and Police Chief, two trucks for the wastewater treatment division, and one police truck. He said 
we can transfer equipment from new model vehicles, but we can’t transfer the equipment from old model 
vehicles to new model vehicles.  
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The City Council recommended placing the lease agreement on the January 16th council agenda for formal 
consideration.  
 
Planning Commission – Structure & Proposed Changes:  The City Manager stated that there is no 
language in our current ordinance on requirements to be on the Planning Commission. He said you could 
look at doing a nomination from each district.  He said that there are currently three members from 
Councilmember Ruiz’s district serving on the Planning Commission.   
 
Councilmember Morris said I agree with having someone from each district.  Councilmember Lassiter said 
he liked the idea of having someone from each district.  
 
The City Attorney stated that in the past, we have had problems with you all nominating someone to serve 
from your district. Councilmember Morris said that we need to keep it flexible. The member can continue 
serving if someone can’t find someone to serve.  
 
Councilmember Daniel said she would like to see a person from each district.  She stated that other cities 
pay their planning commission members.  She said this may be something that we look at doing.  The City 
Manager noted that implementing a stipend would require a change in the ordinance and possibly a 
charter change.   
 
The City Manager asked the City Council to prepare their nominations for consideration at the January 
16th council meeting.  
 
Lavender & Associates – Award Letter for Construction Manager At Risk:  The City Manager 
recommended that the City Council award the contract to Lavender & Associates for the new gym.  The 
City Attorney noted that Lavender & Associates did the City’s public works facility.  The Recreation Director 
said he was impressed with Lavender & Associates' work on other gym facilities.  He noted that they 
scored the highest. 
 
The City Manager stated that the City Attorney is working with CenterPoint on the access road.   
 
The City Council recommended placing the item on the January 16th council agenda for formal 
consideration.  
 
Cloud Solutions:  Mr. Brian Cobb gave an overview of the Cloud Solutions proposal and explained the 
benefits of moving to the Cloud.  He stated that the City definitely needs to increase its cyber security.  He 
noted that going to this platform would be a proactive step.  
 
The City Attorney expressed concerns regarding their liability limit.  He said I’m afraid I have to disagree 
with it like it is right now.  He said we are currently at an impasse.   
 
After a brief discussion, the City Manager said we would look at the City’s cyber insurance with GIRMA 
and continue working out the details.  
 
Emergency Purchase of Police Vehicles:  The City Manager updated the City Council on the emergency 
purchase of police vehicles.   
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Annexation Update:  The City Manager stated that we had a meeting with the City of Savannah regarding 
the properties that they already have pending annexation petitions.  He gave an overview of the revised 
proposed area of annexation. He noted we are leaving out the areas that do not want to come in, which 
will help the process.  He said we will have a new map of the condensed annexation plan prepared.  He 
noted we are looking at a firm to study the millage rate, number of personnel needed, etc.   He said we 
would have to look at hiring a PR firm for marketing.  He said it is going to cost approximately $80,000.  
Councilmember Ruiz asked if it was budgeted.  The City Manager said no.  She questioned where the 
money was coming from.  Councilmember Hall said from savings.  
 
The City Attorney stated that this would be a humongous undertaking, and everyone would have to put 
forth an effort.   
 
Councilmember Hall asked if our ordinances are up to date to attract people to want to come into the 
City.   Councilmember Morris said I think we need to look at updating our ordinances.  
 
Councilmember Daniel said when my area was annexed, the point that we jumped on was no property 
taxes.  She asked if it was going to lower their taxes.  The City Manager said that it would offset the service 
district tax.  
 
Cities Summit & Savannah-Chatham Day Travel:  Councilmember Lassiter inquired about extending the 
hotel stay for the City Council Members to stay over to attend the Savannah-Chatham Day event. He said 
we are scheduled to check out on January 29 and then travel back to Atlanta on January 31st.  He asked if 
there were any issues with them staying over.   
 
The City Council recommended booking two additional nights so those attending the Savannah-Chatham 
Day event would not have to travel back to Savannah at the end of the Cities Summit and then back to 
Atlanta for the Savannah-Chatham Day.  
 
Adjournment: Given no other items to discuss, the Mayor and City Council unanimously adjourned the 
meeting at approximately 7:04 p.m. 
 
 
 
Transcribed & submitted by:  The Clerk of Council 
Accepted & approved by:  The City Council 1/16/24 
 
 
 
 
   
 
 
 
 
 



  

 
  
 
 
TO: THE HONORABLE MAYOR AND CITY COUNCIL DATE: January 4, 2024 
 
SUBJECT: Fire Department 2023 Year End Report 
 
 
Report in Brief 
The Fire Department Annual Status Report includes an extensive summary of the yearly activity 
of the divisions within the Department. This report also provides information regarding key 
items of interest and/or activities throughout the year. 
 
The operations detail contained in this report is for the year of 2023, and all related information 
is current as of December 31, 2023. 
 
 
      Prepared by: Michele Johnson 
      Title  Assistant Fire Chief  
         
 
 
      Reviewed by: Mike Dick  
      Title  Fire Chief 
 
 
 
 
Attachment(s) 
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Fire Department  
 Year End Status Report 

Summary - 2023 
 

Operations 
 
2023 Calls for Service: 
 
There was a total of 2,335 calls for service for the year of 2023. The average calls for service per 
month was 195. 

Incident Type: 
 

Fires: 83 Motor Vehicle Accident:     218 
Hazardous: 48   Public Service Call:     103 
False Alarm 193 Rescue & First Responder:  1,558 

Good Intent: 161 Natural Disaster/Weather: 3 
 

 
 

The graph below is a visual summary of the type of Fire Service Calls for the year 2023 

 
The graph below is a visual summary of the Fire Service Calls for the year of 2023 

3.81% 2.83%

7.84%

13.02%

6.04%

4.07%

62.40%

0.00%

2023 Fire Service Calls

Fires

Hazardous

False Alarm

Good Intent

Vehicle Accident

Public Service Call

Rescue/ First Responder

Natural Disaster/Weather



 
 
Department Operations 
 
The following list highlights some of the Garden City Fire Department’s operational 
accomplishments for the past year: 
 

• Started billing for EMS incidents 
• Earned an ISO class 2 rating 
• 44 National certifications earned by Fire personnel 
• Utilized a policy program to establish Standard Operating Procedures for the 

department 
• Utilized a more defined method of tracking our department’s budget and inventory 
• Re-developed positive relationships with other agencies in and around our city 
• Spent numerous hours working on the new CAD system with other agencies 
• Awarded FEMA Grant for new SCBA’s and purchased the new units 
• Worked to identify and cut any unnecessary costs/established cost-saving measures 
• Increased morale and crew continuity within our department 
• Successful audits by Georgia Fire Standards Training Council and GBI 
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Department Training 
 

For the year 2023, fire personnel reported a total of 5,732 hours of training resulting in an 
average of 201.12 hours of training per Firefighter. Other training-related developments are as 
follows: 
 

• Training calendar created to start a more productive training regiment  
• Started a more robust physical fitness program 
• Developing a more robust EMS response and training program 
• Continued training in Technical Rescue 
• Developed a state recognized Driver Operator Program 

 
Department Instructed Training 
 
During the year, the department was able to offer training that was beneficial to not only our 
department, but other departments as well. The following are some of the classes which were 
offered by the Garden City Fire Department in 2023: 
 

• GPSTC Introduction to Fire Inspector: Basic Principles & Practices of Fire Inspections 
Class (32 hours) 

• GPSTC Life Safety Code class (32 hours) 
• AHA Basic Lifesaver/CPR (4 hours) 
• Water Rescue (24 hours) 
• GPSTC Rope Rescue I (40 hours) 
• Marine Firefighting 
• Company Officer 1 
 

Department Personnel 
 
For the year 2023, the following changes in personnel occurred: 
 

• One Lieutenant promoted to Captain 
• Two Advanced Firefighters promoted to Lieutenant 

 
 
Department Vehicles & Equipment 
 
The department has tried to maintain an equipment maintenance program. A vehicle 
replacement schedule was also presented to City Manager. A new Pumper and Ladder Truck 
were ordered. The pumper is expected in 2024, the Ladder Truck is expected in mid-2025. 
Three much needed staff vehicles were ordered in 2023 and to be delivered in 2024. 
 
 



 
The following fire equipment items were purchased: 
 

• Some outdated rope rescue equipment replaced 
• 8 new sets of turnout gear purchased 
• 28 new SCBA purchased with FEMA Grant 

 
 

Fire Hydrants 
 
Firefighters conducted testing on a total of 350+ hydrants throughout the City to guarantee 
they are in working condition.  
 
Fire Marshal  
 
In December, the Fire Marshal’s Office focused on end-of-the-year duties and planning for 
2024. The goal for 2024 is to perform annual fire inspections for every commercial building 
within the city and offer fire safety tips to buildings within our fire response area. We plan to 
continue enforce a strict compliance program to ensure all life and fire safety is a top priority 
for Garden City. We will continue to develop the fire cause and origin program to investigate 
every fire within the city of Garden City to report accurate data to the State Officials and the 
Office of the Commissioner of Insurance and Safety Fire.   

 
In 2023, our office along with operational staff focused on the Fire Prevention and Life 

Safety education program to complete the final part of the Fire Marshal’s Five Es of Prevention 
Program (Education, Engineering, Enforcement, Emergency Response, and Economic 
Incentives) to benefit our community. We set and hosted multiple educational events such as 
Smoke Alarm Community Blitz throughout the city and have successfully installed more than 
200 smoke alarms in the city. Our plan is to continue this program for our citizens, and we will 
host more community blitzes this year. We also spoke to multiple churches throughout the city 
provided individual training to their staff on fire and life safety and the importance of fire 
inspections. Lastly, we enhanced our first aid training to the general public and commercial 
properties, GCFR has successfully taught more than 250 CPR Certifications for the year 2023.  

 
Our office has also been helping surrounding jurisdictions in fire prevention programs 

and offered hands on training and assistance to their staff to included but limited to 
inspections, investigations, educational events, and plan review. This only shows that our office 
is leading the program to a great direction.  

 



To end our summary, the charts (below) are the total number of inspections, plan 
review hours, and revenue collected through our office. The total funds collected depend on 
commercial developments, inspections, and citations. Here’s the breakdown by Inspection Type 
and the Plan Reviews for the year 2023   
 
Total number of Inspections:                                   1158 
 

 
 
Total number of Plan Review Hours:   <300       
Total number to Regulatory Fees collected:  $93,798.77 ($192,256.40 waived) 
 

 
  

 
 

Fire Inspections: 1158 

Annual OTC Fire Protection Certificate of Occupancy Re-Inspection Other

22,020.51

119,379.07

302,389.75

93,798.77

Revenue

Revenue Collection 
2023 2022 2021 2020



 
 
 
 
 

Community Relations Activities/Events 
 

Department Instructed CPR Class 
 
In 2023, the department instructed the American Heart Association’s Basic Lifesaver Classes 
certifying over 250 people   

Fire Prevention Visits 
 
Firefighters visited with numerous daycare facilities and schools to discuss fire prevention.  
Fire Prevention Week was October 9 - 15, 2023. The Garden City Fire Department conducted 
several smoke alarm blitzes’ and installed 163 smoke alarms throughout the city. 
 
Community Relations Events 
 
The Fire Department participated in the City’s Christmas Tree Lighting Festival. A-shift escorted Santa to 
City Hall on Engine 22. Truck 22 also attended.  
 
 

Looking Ahead 
 
 Exploring options for annexation and expansion to meet the needs of the community 
 Bringing more state certified training to the City of Garden City which will be made 

available to surrounding municipalities and the Georgia Port Authority 
 Assisting and attending state certified classes that are offered in surrounding 

municipalities 
 Broadening the community outreach with continued programs such as community CPR 

classes, the smoke detector program, and Close Before you Doze 
 Pursuing various grants for department equipment 
 Continue to maintain the health and safety of the employees of Garden City Fire and 

Rescue by maintaining our physical fitness program 
 



 

 

  

 

TO: THE HONORABLE MAYOR AND CITY COUNCIL DATE:   January 8, 2024 

CT: Human Resources Department Report for Year End 2023 

Report in Brief 

Attached is the Human Resources Department’s Month-End Report.   

 

      Prepared by: Yolanda Irizarry 

      Title:  Human Resources Director 

 

 

      Reviewed by: ____________________________ 

      Title  ____________________________ 

 

 

____________________________ 

City Manager 
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Garden City 
Human Resources Department 

Year End Report 2023 
 

 

Recruitment/Positions filled 
In addition to the continuous recruitment of Police Officers/Police Officer Recruits and Firefighters, the City has job 
opportunities for a Water and Sewer Repair Technician, Meter Reader, Director of Public Works, and Code 
Enforcement, Non-Certified.  

 
New Hires 
The City hired a total of 24 new employees for full-time positions in 2023.  
 

Employment Terminations 
During 2023, 26 employees were separated from employment and one employee retired.    
 

City Employment 
The City ended the year with a total of 102 full-time employees.  
 
The chart below illustrates the percentage distribution by department of full-time employees with actual employee 
count by department to the right of each department.   
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Additional Personnel Information Including Part-Time Employees 
 

This report normally covers the count for full- and part-time employees. Included in the count below for City 

employees is part-time regularly scheduled, temporary, part-time, casual/summer help (persons that have other 

employment and work as needed), along with full-time employees. 

 

 
 
 

  

 

 

 

 

 Employee Turnover Data Per Month 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Total Employees 119 

TOTAL EMPLOYEES: 114 

FULL-TIME ONLY: 102 

CONTRACTOR/TEMP: 0 

PART-TIME: 8 

PART-TIME/CASUAL -SEASONAL 4 

Month Percent 

January 0% 

February 4% 

March 1.9% 

April  1.9% 

May 1.9% 

June 2.9% 

July 0% 

August 5% 

September 1% 

October 2% 

November 3.9% 

December 2% 

Year End 2023 



 
The graph below illustrates turnover in full-time positions for 2023 compared to turnover occurring in the previous year. 
Annual turnover for 2023 is 26.2%. 
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Garden City Personnel Data 

New Hires – 2023 
 

 
   
 

   

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Job Title Hire Date 

Business License Specialist 2/13/2023 

Clerk of Court 3/9/2023 

Deputy Clerk of Court 3/14/2023 

Police Officer Recruit 3/21/2023 

Court Administrator 3/27/2023 

Firefighter 4/19/2023 

Firefighter 4/26/2023 

Firefighter 5/4/2023 

Police Officer 5/10/2023 

Clerk of Court 5/15/2023 

Police Officer 6/1/2023 

Police Officer Recruit (2) 6/5/2023 

Firefighter 7/5/2023 

Police Officer 9/5/2023 

Police Officer Recruit 9/5/2023 

Police Officer Recruit 9/11/2023 

Police Records Clerk 10/9/2023 

Code Enforcement Officer – Non-Certified 10/9/2023 

Code Enforcement Officer – Non-Certified 11/20/2023 

Police Officer Recruit 11/27/2023 

Police Officer  11/27/2023 

Records Clerk 11/29/2023 

Water Operator Class III 12/18/2023 
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TO: THE HONORABLE MAYOR AND CITY COUNCIL   DATE:  January 5, 2024 

SUBJECT:   Planning and Economic Development Permitting and Inspections Year-End Status Report 

 

Report in Brief 

The Department of Planning and Economic Development Year-End Status Report includes a summary of 
the monthly activities and projects of permitting and inspections within the department. This report also 
provides information regarding key items of interest and/or activities throughout the year. 

The operations detail contained in this report is for 2023 and all related information is current as of 
January 1, 2024. 

 

  Prepared by: Tonya Roper 
  Title                 Staff 
  
 Reviewed by: _____________________ 
 Title                 _____________________ 
 
 
____________________________ 
Scott Robider; City Manager  
 
 
Attachment(s) 
- Code Enforcement 
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Planning and Economic Development Department 

 Status Report 

Summary – Year End 2023 

Permits 
There were 531 permits issued during FY2023.  They included: 

New Construction Building Permits 
 Please see attached sheet for listing of permits 
 

Renovation/Expansion Building Permits  
 Please see attached sheet for listing of permits 

 
Miscellaneous Permits 
 Please see attached sheet for listing of permits 

 
The graph below is a visual summary of the permits issued. 
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Inspections 
Inspections scheduled included: 
 
 142   Business License 
 406   Mechanical/Electrical/Plumbing 
 480   Building  
 113   Site (Property/Development/Preliminary/Demolition) 
 

Code Enforcement Activity 
 
  565 Courtesy Notice of Violations Issued 
    02 Signs 
   00 Sanitation Citations (Enforcement Ceased per CM) 
 835 Re-Inspections 
 678 Cases Closed (Compliance or Dismissed) 
 530 Vehicles Tagged Derelict or tagged for tow 
   83 Vehicles Towed 
 286 Vehicles Move by Owner or brought into compliance 
   47 Court Citations 
 183 Miscellaneous Inspections (Checking zoning, business license, permits) 
   34 Housing codes 
   03 Cease and Desist orders obtained 
   02 Warrants and Court Orders obtained 
   81 Properties that the City worked on (including cutting, cleaning, securing) and billed 
   12 Code Enforcement condemnations (placards posted – including unfit, unsecure, unsafe)  
   27 Stormwater Inspections 
   30 Stop Work Order Issues 

 Number of Permits 
  
2022 Year End 476 

Jan-22 31 
Feb-22 37 
Mar-22 43 
Apr-22 46 

May-22 57 
Jun-22 41 
Jul-22 79 

Aug-22 42 
Sep-22 51 
Oct-22 39 
Nov-22 26 
Dec-22 39 

2023 YTD                             531 



 
 
 
 
 
 
 

New Business Licenses Issued 

December 2023 

Name Address Business Type 

La Favorita Latin Grocery, Inc 1550 Dean Forest Road Ste. 
H 

Supermarkets and other Grocery (except 
conv.) 

BFS Operations, LLC 127 Prosperity Drive Other Building Material Dealer 

Chalex Properties, LLC 33/35 Main Street RV 

 

New Business Licenses Issued 

November 2023 

Name Address Business Type 

Acme Brick Company 506 Bourne Avenue Concrete Block & Brick Manufacturing 

 
 

 

 
 

 New Businesses 
  
2022Year End 66 

Jan-23 8 
Feb-23 5 
Mar-23 12 
Apr-23 7 

May-23 9 
Jun-23 8 
Jul-23 4 

Aug-23 2 
Sep-23 4 
Oct-23 4 
Nov-23 1 
Dec-23 3 

2023 YTD                               67 



Memorandum 

To:  Scott Robider 

From: Eric Griffin – Code Officer  

Date: 1/05/2024 

Re: Council Report 

The Code Enforcement Unit activity report for FY2023 is as follows: 

Signs- 02 

Sanitation Citations-00 

Courtesy Notices and Violation Notices- 565 

Re-inspections- 835 

Cases Closed (Compliance or dismissed)- 678 

Vehicles Tagged Derelict or tagged for tow- 530 

Vehicles Towed- 83 

Vehicles MBO or brought into compliance- 286 

Court Citations- 47 

Misc. Inspections (including zoning checks, tax cert checks, permit checks, routine insps)-  183 

Housing Codes- 34 

Cease and Desist Orders obtained: 03 

Warrants and Court Orders obtained: 02 

Properties that the City worked on (including cutting, cleaning, securing) and billed- 81 

CE Condemnations (Placards posted- including for unfit, unsecure, unsafe): 12 

Stormwater Inspections: 27 

Stop Work Order Issues: 30 

 



Detailed Revenue Report

Cash

Check

Credit Card

Cash 1.6%
Check 59.8%
Credit Card 38.6%
Refund 0.0%

Total: 100.0%

Income Breakdown

Commercial Permit $871,715
Demolition Permit $11,825
Electrical Permit $22,155
Encroachment $43,675
Fence Permit $6,025
Fire Alarm $7,270
HVAC Permit $1,575
Occupant $17,625
Plumbing Permit $850
Residential Permit $78,520
Sign Permit $14,806
Sprinkler Permit $52,461
Tank Permit $1,520
Temporary Office $34,584
Tree Removal Permit $14,775
Well Permit $6,595

Total: $1,185,976

Income by Permit Type

From 1/1/2023 To 12/31/2023

Amt Paid Change Invoice Amt

Commercial Permit

Check

COM-9-23-7723 10/06/2023 Check #: 0094836581 $875.00 $0.00 $875.00 

COM-8-23-7676 09/11/2023 Check #: 1071 $122,836.00 $0.00 $122,836.00 

COM-9-23-7725 10/11/2023 Check #: 0096259885 $9,306.85 $0.00 $9,306.85 

COM-7-23-7616 09/29/2023 Check #: 1052 $3,740.00 $0.00 $3,740.00 

COM-2-23-7350 05/23/2023 Check #: 1064/1418 $3,225.00 $0.00 $3,225.00 

COM-8-23-7684 09/25/2023 Check #: 4289 $7,306.80 $0.00 $7,306.80 

COM-7-23-7614 07/24/2023 Check #: 23334 $3,374.40 $0.00 $3,374.40 

COM-7-23-7617 09/29/2023 Check #: 1052 $3,740.00 $0.00 $3,740.00 

COM-12-22-7228 01/10/2023 Check #: 315782 $1,882.00 $0.00 $1,882.00 

COM-3-23-7403 05/18/2023 Check #: 10437 $4,475.00 $0.00 $4,475.00 

COM-3-23-7380 03/03/2023 Check #: 1047 $363,392.60 $0.00 $363,392.60 

COM-9-23-7724 10/11/2023 Check #: 0095587888 $3,162.80 $0.00 $3,162.80 

COM-3-23-7392 03/23/2023 Check #: 318145 $1,518.00 $0.00 $1,518.00 

COM-9-23-7693 09/28/2023 Check #: 4134 $1,925.00 $0.00 $1,925.00 

COM-9-23-7722 09/27/2023 Check #: 20435 $14,835.50 $0.00 $14,835.50 

COM-8-23-7666 09/11/2023 Check #: 00535670 $7,628.95 $0.00 $7,628.95 

COM-7-23-7620 09/29/2023 Check #: 1052 $3,740.00 $0.00 $3,740.00 

COM-12-23-7823 12/15/2023 Check #: 33479 $27,083.00 $0.00 $27,083.00 

COM-8-23-7674 09/29/2023 Check #: 1052 $3,740.00 $0.00 $3,740.00 

COM-5-23-7485 05/02/2023 Check #: 1055 $4,162.00 $0.00 $4,162.00 

COM-12-22-7227 01/10/2023 Check #: 315781 $3,997.50 $0.00 $3,997.50 

COM-3-23-7391 03/23/2023 Check #: 318144 $4,405.00 $0.00 $4,405.00 

COM-5-23-7484 05/02/2023 Check #: 1055 $4,570.00 $0.00 $4,570.00 
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Amt Paid Change Invoice Amt

$604,921.40 

$0.00 

$604,921.40 Total Check  Collected:

Total Check  Received:

Change Given:

Credit Card

COM-10-23-7771 11/01/2023 $875.00 $0.00 $875.00 

COM-12-23-7850 12/28/2023 $1,483.00 $0.00 $1,483.00 

COM-1-23-7297 02/17/2023 $4,052.60 $0.00 $4,052.60 

COM-12-23-7828 12/13/2023 $1,725.00 $0.00 $1,725.00 

COM-9-23-7688 09/12/2023 $8,845.00 $0.00 $8,845.00 

COM-6-23-7554 06/07/2023 $720.00 $0.00 $720.00 

COM-1-23-7296 02/17/2023 $1,674.00 $0.00 $1,674.00 

COM-8-23-7641 08/03/2023 $50.00 $0.00 $50.00 

COM-7-23-7634 10/05/2023 $675.00 $0.00 $675.00 

COM-11-23-7786 11/15/2023 $425.00 $0.00 $425.00 

COM-5-23-7532 05/19/2023 $3,925.00 $0.00 $3,925.00 

COM-1-23-7309 01/30/2023 $7,376.00 $0.00 $7,376.00 

COM-4-23-7463 04/21/2023 $2,070.00 $0.00 $2,070.00 

COM-11-23-7798 11/22/2023 $3,740.00 $0.00 $3,740.00 

COM-2-23-7358 02/28/2023 $9,525.00 $0.00 $9,525.00 

COM-2-23-7364 04/03/2023 $6,134.50 $0.00 $6,134.50 

COM-1-23-7292 01/26/2023 $9,925.00 $0.00 $9,925.00 

COM-8-23-7670 08/17/2023 $875.00 $0.00 $875.00 

COM-8-23-7671 08/18/2023 $2,500.00 $0.00 $2,500.00 

COM-10-23-7768 10/20/2023 $9,497.25 $0.00 $9,497.25 

COM-5-23-7495 05/18/2023 $2,125.00 $0.00 $2,125.00 

COM-2-23-7361 02/24/2023 $250.00 $0.00 $250.00 

COM-5-23-7546 06/07/2023 $2,782.50 $0.00 $2,782.50 

COM-3-23-7372 03/01/2023 $9,525.00 $0.00 $9,525.00 

COM-10-22-7177 01/13/2023 $8,689.90 $0.00 $8,689.90 

COM-7-23-7635 08/07/2023 $5,488.00 $0.00 $5,488.00 

COM-3-23-7398 03/27/2023 $9,525.00 $0.00 $9,525.00 

COM-9-23-7691 09/06/2023 $4,895.00 $0.00 $4,895.00 

COM-4-23-7431 04/06/2023 $2,183.80 $0.00 $2,183.80 

COM-2-23-7357 02/24/2023 $9,525.00 $0.00 $9,525.00 

SIGN-5-23-7515 05/11/2023 $15,145.00 $0.00 $15,145.00 

COM-8-23-7657 08/15/2023 $3,125.00 $0.00 $3,125.00 

COM-1-23-7299 01/23/2023 $2,289.00 $0.00 $2,289.00 

COM-3-23-7407 04/13/2023 $2,155.20 $0.00 $2,155.20 

COM-10-23-7752 10/10/2023 $6,970.60 $0.00 $6,970.60 

COM-4-23-7465 04/19/2023 $7,935.50 $0.00 $7,935.50 

COM-12-23-7819 12/28/2023 $3,995.00 $0.00 $3,995.00 

COM-11-23-7796 12/22/2023 $9,593.15 $0.00 $9,593.15 

COM-4-23-7464 04/19/2023 $7,935.50 $0.00 $7,935.50 

COM-7-23-7623 07/26/2023 $220.00 $0.00 $220.00 

COM-10-22-7179 01/13/2023 $8,485.00 $0.00 $8,485.00 

COM-1-23-7321 02/09/2023 $500.00 $0.00 $500.00 

COM-4-23-7432 04/12/2023 $7,715.00 $0.00 $7,715.00 

COM-8-23-7658 08/15/2023 $3,732.50 $0.00 $3,732.50 

COM-6-23-7571 06/20/2023 $1,930.00 $0.00 $1,930.00 

COM-7-23-7633 10/05/2023 $7,409.00 $0.00 $7,409.00 

Friday, January 5, 2024 Page 2 of 14



Amt Paid Change Invoice Amt

COM-7-23-7596 07/25/2023 $6,427.25 $0.00 $6,427.25 

COM-9-23-7727 09/25/2023 $3,125.00 $0.00 $3,125.00 

COM-11-23-7791 11/20/2023 $21,682.00 $0.00 $21,682.00 

COM-6-23-7583 06/27/2023 $650.00 $0.00 $650.00 

COM-6-23-7555 06/07/2023 $720.00 $0.00 $720.00 

COM-6-23-7570 06/20/2023 $3,900.00 $0.00 $3,900.00 

COM-2-23-7359 02/27/2023 $4,579.00 $0.00 $4,579.00 

COM-11-23-7776 11/09/2023 $5,493.00 $0.00 $5,493.00 

$266,793.25 

$0.00 

$266,793.25 Total Credit Card  Collected:

Total Credit Card  Received:

Change Given:

Demolition Permit

Check

DEMO-11-23-7801 11/30/2023 Check #: 2807 $675.00 $0.00 $675.00 

DEMO-2-23-7326 02/06/2023 Check #: 8000 $675.00 $0.00 $675.00 

DEMO-3-23-7404 03/30/2023 Check #: 1592 $675.00 $0.00 $675.00 

DEMO-5-23-7539 05/24/2023 Check #: 2749 $675.00 $0.00 $675.00 

$2,700.00 

$0.00 

$2,700.00 Total Check  Collected:

Total Check  Received:

Change Given:

Credit Card

DEMO-4-23-7481 04/25/2023 $675.00 $0.00 $675.00 

DEMO-4-23-7466 04/21/2023 $675.00 $0.00 $675.00 

DEMO-8-23-7650 08/15/2023 $675.00 $0.00 $675.00 

DEMO-7-23-7637 08/02/2023 $350.00 $0.00 $350.00 

DEMO-6-23-7560 06/09/2023 $675.00 $0.00 $675.00 

DEMO-3-23-7381 03/02/2023 $675.00 $0.00 $675.00 

DEMO-1-23-7320 02/01/2023 $675.00 $0.00 $675.00 

DEMO-8-23-7661 08/15/2023 $675.00 $0.00 $675.00 

DEMO-8-23-7656 08/11/2023 $675.00 $0.00 $675.00 

DEMO-8-23-7680 08/24/2023 $675.00 $0.00 $675.00 

DEMO-2-23-7334 02/07/2023 $675.00 $0.00 $675.00 

DEMO-4-23-7434 04/07/2023 $675.00 $0.00 $675.00 

DEMO-2-23-7323 02/01/2023 $675.00 $0.00 $675.00 

DEMO-2-23-7335 02/07/2023 $675.00 $0.00 $675.00 

$9,125.00 

$0.00 

$9,125.00 Total Credit Card  Collected:

Total Credit Card  Received:

Change Given:

Electrical Permit

Cash

ELEC-8-23-7675 10/03/2023 $730.00 $0.00 $730.00 
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Amt Paid Change Invoice Amt

$730.00 

$0.00 

$730.00 Total Cash  Collected:

Total Cash  Received:

Change Given:

Check

ELEC-2-23-7325 02/03/2023 Check #: 2042 $675.00 $0.00 $675.00 

ELEC-10-23-7758 10/13/2023 Check #: 1678 $175.00 $0.00 $175.00 

ELEC-4-23-7440 04/11/2023 Check #: 6997 $175.00 $0.00 $175.00 

ELEC-6-23-7553 06/05/2023 Check #: 6335 $175.00 $0.00 $175.00 

ELEC-10-23-7745 10/06/2023 Check #: 5575 $175.00 $0.00 $175.00 

ELEC-5-23-7497 05/05/2023 Check #: 7008 $175.00 $0.00 $175.00 

ELEC-1-23-7295 01/17/2023 Check #: 197 $175.00 $0.00 $175.00 

ELEC-9-23-7698 09/08/2023 Check #: 2142 $175.00 $0.00 $175.00 

ELEC-5-23-7535 05/23/2023 Check #: 2748 $175.00 $0.00 $175.00 

ELEC-4-23-7475 04/27/2023 Check #: 5449 $675.00 $0.00 $675.00 

ELEC-1-23-7270 01/17/2023 Check #: 1322 $675.00 $0.00 $675.00 

$3,425.00 

$0.00 

$3,425.00 Total Check  Collected:

Total Check  Received:

Change Given:

Credit Card

ELEC-3-23-7412 03/27/2023 $175.00 $0.00 $175.00 

ELEC-1-23-7293 01/20/2023 $175.00 $0.00 $175.00 

ELEC-9-23-7716 09/20/2023 $675.00 $0.00 $675.00 

ELEC-10-23-7773 10/30/2023 $175.00 $0.00 $175.00 

ELEC-10-22-7175 01/05/2023 $675.00 $0.00 $675.00 

ELEC-7-23-7604 07/11/2023 $1,325.00 $0.00 $1,325.00 

ELEC-4-23-7450 04/12/2023 $175.00 $0.00 $175.00 

ELEC-1-23-7265 01/04/2023 $175.00 $0.00 $175.00 

ELEC-4-23-7477 06/05/2023 $675.00 $0.00 $675.00 

ELEC-4-23-7478 06/05/2023 $675.00 $0.00 $675.00 

ELEC-2-23-7338 02/13/2023 $175.00 $0.00 $175.00 

ELEC-11-23-7783 11/09/2023 $175.00 $0.00 $175.00 

ELEC-3-23-7415 03/31/2023 $675.00 $0.00 $675.00 

ELEC-7-23-7605 07/12/2023 $175.00 $0.00 $175.00 

ELEC-10-23-7737 10/02/2023 $175.00 $0.00 $175.00 

ELEC-6-23-7576 07/11/2023 $175.00 $0.00 $175.00 

ELEC-8-23-7647 08/04/2023 $175.00 $0.00 $175.00 

ELEC-10-22-7174 01/05/2023 $675.00 $0.00 $675.00 

ELEC-5-23-7502 05/09/2023 $175.00 $0.00 $175.00 

ELEC-10-22-7176 01/05/2023 $675.00 $0.00 $675.00 

ELEC-6-23-7559 06/12/2023 $675.00 $0.00 $675.00 

ELEC-3-23-7418 03/31/2023 $675.00 $0.00 $675.00 

ELEC-5-23-7490 05/12/2023 $675.00 $0.00 $675.00 

ELEC-10-23-7738 10/11/2023 $175.00 $0.00 $175.00 

ELEC-1-23-7304 01/24/2023 $675.00 $0.00 $675.00 

ELEC-7-23-7612 07/18/2023 $175.00 $0.00 $175.00 

ELEC-4-23-7446 04/12/2023 $175.00 $0.00 $175.00 

ELEC-8-23-7638 08/04/2023 $175.00 $0.00 $175.00 
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Amt Paid Change Invoice Amt

ELEC-5-23-7538 05/23/2023 $675.00 $0.00 $675.00 

ELEC-6-23-7556 06/05/2023 $175.00 $0.00 $175.00 

ELEC-2-23-7362 02/24/2023 $175.00 $0.00 $175.00 

ELEC-12-23-7821 12/11/2023 $175.00 $0.00 $175.00 

ELEC-4-23-7449 04/12/2023 $175.00 $0.00 $175.00 

ELEC-4-23-7451 04/12/2023 $175.00 $0.00 $175.00 

ELEC-6-23-7594 07/07/2023 $175.00 $0.00 $175.00 

ELEC-5-23-7503 05/09/2023 $175.00 $0.00 $175.00 

ELEC-5-23-7523 05/22/2023 $175.00 $0.00 $175.00 

ELEC-4-23-7437 04/10/2023 $1,325.00 $0.00 $1,325.00 

ELEC-10-23-7767 11/08/2023 $175.00 $0.00 $175.00 

ELEC-3-23-7393 03/10/2023 $675.00 $0.00 $675.00 

ELEC-5-23-7537 05/22/2023 $175.00 $0.00 $175.00 

ELEC-6-23-7588 06/29/2023 $675.00 $0.00 $675.00 

ELEC-12-23-7830 12/14/2023 $675.00 $0.00 $675.00 

ELEC-5-23-7514 05/12/2023 $175.00 $0.00 $175.00 

ELEC-3-23-7385 10/23/2023 $325.00 $0.00 $325.00 

ELEC-4-23-7438 04/11/2023 $175.00 $0.00 $175.00 

$18,000.00 

$0.00 

$18,000.00 Total Credit Card  Collected:

Total Credit Card  Received:

Change Given:

Encroachment

Cash

ENC-7-23-7631 07/31/2023 $825.00 $0.00 $825.00 

$825.00 

$0.00 

$825.00 Total Cash  Collected:

Total Cash  Received:

Change Given:

Check

ENC-3-23-7387 03/30/2023 Check #: 1592 $825.00 $0.00 $825.00 

ENC-7-23-7600 07/14/2023 Check #: 2158599 $18,525.00 $0.00 $18,525.00 

$19,350.00 

$0.00 

$19,350.00 Total Check  Collected:

Total Check  Received:

Change Given:

Credit Card

ENC-8-23-7652 08/08/2023 $825.00 $0.00 $825.00 

ENC-5-23-7496 05/04/2023 $18,525.00 $0.00 $18,525.00 

ENC-10-23-7743 10/06/2023 $825.00 $0.00 $825.00 

ENC-5-23-7541 05/30/2023 $825.00 $0.00 $825.00 

ENC-2-23-7341 02/24/2023 $1,675.00 $0.00 $1,675.00 

ENC-12-22-7261 03/10/2023 $825.00 $0.00 $825.00 
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Amt Paid Change Invoice Amt

$23,500.00 

$0.00 

$23,500.00 Total Credit Card  Collected:

Total Credit Card  Received:

Change Given:

Fence Permit

Cash

FNCE-10-23-7772 10/26/2023 $175.00 $0.00 $175.00 

FNCE-8-23-7644 08/04/2023 $175.00 $0.00 $175.00 

FNCE-11-23-7788 11/22/2023 $175.00 $0.00 $175.00 

$525.00 

$0.00 

$525.00 Total Cash  Collected:

Total Cash  Received:

Change Given:

Check

FNCE-3-23-7379 03/06/2023 Check #: 011574 $175.00 $0.00 $175.00 

FNCE-8-23-7679 08/23/2023 Check #: 5517 $175.00 $0.00 $175.00 

FNCE-6-23-7575 06/30/2023 Check #: 5462 $175.00 $0.00 $175.00 

FNCE-5-23-7520 05/16/2023 Check #: 5422 $325.00 $0.00 $325.00 

FNCE-9-23-7701 09/13/2023 Check #: 1779 $175.00 $0.00 $175.00 

FNCE-8-23-7677 08/23/2023 Check #: 5517 $175.00 $0.00 $175.00 

FNCE-10-23-7749 10/10/2023 Check #: 5574 $175.00 $0.00 $175.00 

$1,375.00 

$0.00 

$1,375.00 Total Check  Collected:

Total Check  Received:

Change Given:

Credit Card

FNCE-7-23-7599 07/07/2023 $175.00 $0.00 $175.00 

FNCE-5-23-7545 05/30/2023 $175.00 $0.00 $175.00 

FNCE-4-23-7476 05/11/2023 $175.00 $0.00 $175.00 

FNCE-7-23-7598 07/12/2023 $175.00 $0.00 $175.00 

FNCE-4-23-7453 05/30/2023 $175.00 $0.00 $175.00 

FNCE-5-23-7499 05/17/2023 $175.00 $0.00 $175.00 

FNCE-9-23-7714 09/20/2023 $175.00 $0.00 $175.00 

FNCE-9-23-7690 09/11/2023 $175.00 $0.00 $175.00 

FNCE-7-23-7632 07/28/2023 $175.00 $0.00 $175.00 

FNCE-4-23-7447 04/11/2023 $625.00 $0.00 $625.00 

FNCE-5-23-7509 05/09/2023 $175.00 $0.00 $175.00 

FNCE-5-23-7528 05/30/2023 $175.00 $0.00 $175.00 

FNCE-5-23-7508 05/15/2023 $175.00 $0.00 $175.00 

FNCE-12-23-7851 12/22/2023 $175.00 $0.00 $175.00 

FNCE-2-23-7324 02/02/2023 $175.00 $0.00 $175.00 

FNCE-8-23-7655 08/09/2023 $175.00 $0.00 $175.00 

FNCE-5-23-7498 05/16/2023 $175.00 $0.00 $175.00 

FNCE-7-23-7611 07/13/2023 $175.00 $0.00 $175.00 

FNCE-11-23-7784 11/09/2023 $175.00 $0.00 $175.00 
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FNCE-12-23-7826 12/12/2023 $175.00 $0.00 $175.00 

FNCE-6-23-7568 07/05/2023 $175.00 $0.00 $175.00 

$4,125.00 

$0.00 

$4,125.00 Total Credit Card  Collected:

Total Credit Card  Received:

Change Given:

Fire Alarm

Credit Card

FIRE-10-23-7755 10/12/2023 $860.00 $0.00 $860.00 

FIRE-3-23-7401 03/20/2023 $615.00 $0.00 $615.00 

FIRE-2-23-7343 02/23/2023 $1,010.00 $0.00 $1,010.00 

FIRE-7-23-7607 07/11/2023 $640.00 $0.00 $640.00 

FIRE-5-23-7510 05/19/2023 $1,010.00 $0.00 $1,010.00 

FIRE-10-23-7766 10/20/2023 $545.00 $0.00 $545.00 

FIRE-7-23-7606 07/11/2023 $640.00 $0.00 $640.00 

FIRE-4-23-7436 04/11/2023 $370.00 $0.00 $370.00 

FIRE-12-23-7822 12/11/2023 $965.00 $0.00 $965.00 

FIRE-3-23-7402 03/20/2023 $615.00 $0.00 $615.00 

$7,270.00 

$0.00 

$7,270.00 Total Credit Card  Collected:

Total Credit Card  Received:

Change Given:

HVAC Permit

Credit Card

HVAC-3-23-7394 03/14/2023 $175.00 $0.00 $175.00 

RES-6-23-7565 06/20/2023 $175.00 $0.00 $175.00 

HVAC-8-23-7682 08/25/2023 $175.00 $0.00 $175.00 

HVAC-7-23-7613 07/14/2023 $175.00 $0.00 $175.00 

HVAC-6-23-7584 06/30/2023 $175.00 $0.00 $175.00 

HVAC-10-23-7739 10/10/2023 $175.00 $0.00 $175.00 

HVAC-12-23-7852 12/28/2023 $175.00 $0.00 $175.00 

HVAC-1-23-7306 02/10/2023 $175.00 $0.00 $175.00 

HVAC-7-23-7608 07/12/2023 $175.00 $0.00 $175.00 

$1,575.00 

$0.00 

$1,575.00 Total Credit Card  Collected:

Total Credit Card  Received:

Change Given:

Occupant

Cash

OL-4-23-7454 04/13/2023 $250.00 $0.00 $250.00 

OL-2-23-7366 02/06/2023 $75.00 $0.00 $75.00 

OL-11-23-7793 12/05/2023 $250.00 $0.00 $250.00 
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$575.00 

$0.00 

$575.00 Total Cash  Collected:

Total Cash  Received:

Change Given:

Check

OL-12-23-7825 12/11/2023 Check #: 3427 $250.00 $0.00 $250.00 

OL-4-23-7457 05/09/2023 Check #: 54353 $475.00 $0.00 $475.00 

$725.00 

$0.00 

$725.00 Total Check  Collected:

Total Check  Received:

Change Given:

Credit Card

OL-12-23-7836 12/19/2023 $250.00 $0.00 $250.00 

OL-11-23-7797 11/21/2023 $250.00 $0.00 $250.00 

OL-1-23-7282 01/09/2023 $50.00 $0.00 $50.00 

OL-12-23-7836 12/18/2023 $75.00 $0.00 $75.00 

OL-2-23-7329 02/03/2023 $250.00 $0.00 $250.00 

OL-1-23-7308 01/27/2023 $250.00 $0.00 $250.00 

OL-4-23-7469 04/24/2023 $250.00 $0.00 $250.00 

OL-11-23-7778 11/06/2023 $475.00 $0.00 $475.00 

OL-6-23-7550 07/20/2023 $250.00 $0.00 $250.00 

OL-2-23-7333 02/07/2023 $250.00 $0.00 $250.00 

OL-6-23-7591 07/06/2023 $475.00 $0.00 $475.00 

OL-1-23-7294 01/13/2023 $250.00 $0.00 $250.00 

OL-11-23-7790 11/21/2023 $475.00 $0.00 $475.00 

OL-5-23-7519 05/15/2023 $250.00 $0.00 $250.00 

OL-1-23-7281 01/09/2023 $50.00 $0.00 $50.00 

OL-1-23-7266 02/27/2023 $175.00 $0.00 $175.00 

OL-4-23-7482 04/26/2023 $250.00 $0.00 $250.00 

OL-2-23-7366 07/18/2023 $250.00 $0.00 $250.00 

OL-9-23-7717 10/06/2023 $250.00 $0.00 $250.00 

OL-9-23-7699 09/11/2023 $250.00 $0.00 $250.00 

OL-3-23-7386 03/06/2023 $250.00 $0.00 $250.00 

OL-5-23-7493 05/03/2023 $250.00 $0.00 $250.00 

OL-3-23-7374 03/01/2023 $250.00 $0.00 $250.00 

OL-8-23-7672 08/18/2023 $250.00 $0.00 $250.00 

OL-4-23-7423 04/27/2023 $250.00 $0.00 $250.00 

OL-2-23-7336 03/07/2023 $250.00 $0.00 $250.00 

OL-8-23-7659 08/14/2023 $250.00 $0.00 $250.00 

OL-4-23-7443 04/11/2023 $250.00 $0.00 $250.00 

OL-8-23-7685 09/05/2023 $475.00 $0.00 $475.00 

OL-1-23-7302 01/24/2023 $250.00 $0.00 $250.00 

OL-9-23-7694 10/12/2023 $775.00 $0.00 $775.00 

OL-3-23-7378 03/02/2023 $250.00 $0.00 $250.00 

OL-1-23-7268 01/09/2023 $250.00 $0.00 $250.00 

OL-10-22-7160 02/17/2023 $225.00 $0.00 $225.00 

OL-4-23-7471 04/24/2023 $250.00 $0.00 $250.00 

OL-4-23-7458 04/14/2023 $250.00 $0.00 $250.00 

OL-7-23-7622 07/20/2023 $250.00 $0.00 $250.00 
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OL-8-23-7654 08/09/2023 $250.00 $0.00 $250.00 

OL-7-23-7601 09/01/2023 $250.00 $0.00 $250.00 

OL-1-23-7322 01/31/2023 $250.00 $0.00 $250.00 

OL-2-23-7340 02/20/2023 $250.00 $0.00 $250.00 

OL-8-23-7669 09/07/2023 $250.00 $0.00 $250.00 

OL-2-23-7340 01/17/2023 $75.00 $0.00 $75.00 

OL-12-23-7832 12/14/2023 $250.00 $0.00 $250.00 

OL-6-23-7563 06/13/2023 $325.00 $0.00 $325.00 

OL-11-23-7777 11/03/2023 $250.00 $0.00 $250.00 

OL-3-23-7416 04/25/2023 $250.00 $0.00 $250.00 

OL-1-23-7319 03/31/2023 $250.00 $0.00 $250.00 

OL-10-23-7748 10/09/2023 $475.00 $0.00 $475.00 

OL-9-23-7710 09/14/2023 $250.00 $0.00 $250.00 

OL-9-23-7718 10/11/2023 $250.00 $0.00 $250.00 

OL-8-23-7667 09/14/2023 $775.00 $0.00 $775.00 

OL-1-23-7264 01/06/2023 $250.00 $0.00 $250.00 

OL-10-23-7736 10/06/2023 $250.00 $0.00 $250.00 

OL-2-23-7337 02/09/2023 $250.00 $0.00 $250.00 

OL-5-23-7521 06/30/2023 $150.00 $0.00 $150.00 

OL-10-23-7747 10/10/2023 $250.00 $0.00 $250.00 

OL-2-23-7360 02/27/2023 $525.00 $0.00 $525.00 

OL-7-23-7610 08/16/2023 $250.00 $0.00 $250.00 

$16,325.00 

$0.00 

$16,325.00 Total Credit Card  Collected:

Total Credit Card  Received:

Change Given:

Plumbing Permit

Check

PLUM-7-23-7626 07/26/2023 Check #: 128955 $675.00 $0.00 $675.00 

$675.00 

$0.00 

$675.00 Total Check  Collected:

Total Check  Received:

Change Given:

Credit Card

PLUM-8-23-7651 08/08/2023 $175.00 $0.00 $175.00 

$175.00 

$0.00 

$175.00 Total Credit Card  Collected:

Total Credit Card  Received:

Change Given:

Residential Permit

Cash

RES-7-23-7602 07/26/2023 $251.80 ($48.20) $203.60 

RES-3-23-7414 03/31/2023 $424.60 ($0.40) $424.20 

RES-3-23-7382 03/03/2023 $1,090.00 ($10.00) $1,080.00 
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RES-6-23-7586 06/29/2023 $216.20 $0.00 $216.20 

RES-2-23-7342 02/28/2023 $1,860.00 $0.00 $1,860.00 

RES-12-23-7824 12/11/2023 $450.00 $0.00 $450.00 

RES-9-23-7689 09/07/2023 $4,525.00 $0.00 $4,525.00 

RES-5-23-7547 06/05/2023 $290.20 ($9.80) $280.40 

$9,107.80 

($68.40)

$9,039.40 Total Cash  Collected:

Total Cash  Received:

Change Given:

Check

RES-8-23-7681 09/01/2023 Check #: 5465 $1,161.00 $0.00 $1,161.00 

RES-12-23-7806 12/01/2023 Check #: 1223 $4,525.00 $0.00 $4,525.00 

RES-11-23-7803 11/30/2023 Check #: 3251 $2,713.00 $0.00 $2,713.00 

RES-12-23-7805 12/01/2023 Check #: 1223 $4,525.00 $0.00 $4,525.00 

RES-8-23-7646 08/07/2023 Check #: 1010 $3,095.50 $0.00 $3,095.50 

RES-7-23-7609 07/13/2023 Check #: 049543 $3,683.25 $0.00 $3,683.25 

RES-10-23-7760 10/17/2023 Check #: 3316 $213.40 $0.00 $213.40 

RES-5-23-7527 06/13/2023 Check #: 1283 $367.00 $0.00 $367.00 

RES-8-23-7645 08/07/2023 Check #: 1011 $3,095.50 $0.00 $3,095.50 

RES-1-23-7291 01/18/2023 Check #: 1025 $2,500.00 $0.00 $2,500.00 

$25,878.65 

$0.00 

$25,878.65 Total Check  Collected:

Total Check  Received:

Change Given:

Credit Card

RES-2-23-7327 02/01/2023 $871.00 $0.00 $871.00 

RES-11-23-7781 11/16/2023 $175.00 $0.00 $175.00 

RES-7-23-7630 10/02/2023 $3,265.00 $0.00 $3,265.00 

RES-11-23-7802 11/30/2023 $625.00 $0.00 $625.00 

RES-2-23-7344 02/21/2023 $975.00 $0.00 $975.00 

RES-3-23-7406 03/21/2023 $615.00 $0.00 $615.00 

RES-9-23-7728 09/26/2023 $375.00 $0.00 $375.00 

RES-4-23-7479 04/25/2023 $445.40 $0.00 $445.40 

RES-4-23-7427 04/03/2023 $1,013.00 $0.00 $1,013.00 

RES-5-23-7500 05/17/2023 $1,048.60 $0.00 $1,048.60 

RES-1-23-7311 01/27/2023 $175.00 $0.00 $175.00 

RES-3-23-7389 03/09/2023 $175.00 $0.00 $175.00 

RES-8-23-7660 08/17/2023 $433.00 $0.00 $433.00 

RES-12-23-7833 12/15/2023 $1,153.70 $0.00 $1,153.70 

RES-1-23-7301 01/23/2023 $75.00 $0.00 $75.00 

RES-10-23-7744 10/06/2023 $50.00 $0.00 $50.00 

RES-4-23-7452 04/13/2023 $1,694.20 $0.00 $1,694.20 

RES-4-23-7441 04/20/2023 $375.00 $0.00 $375.00 

RES-6-23-7585 06/29/2023 $1,134.00 $0.00 $1,134.00 

RES-10-23-7761 10/16/2023 $50.00 $0.00 $50.00 

RES-8-23-7648 08/07/2023 $795.75 $0.00 $795.75 

RES-3-23-7376 03/01/2023 $812.50 $0.00 $812.50 

RES-10-23-7762 10/19/2023 $2,801.50 $0.00 $2,801.50 

RES-12-23-7831 12/22/2023 $1,094.20 $0.00 $1,094.20 
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RES-3-23-7383 05/12/2023 $4,525.00 $0.00 $4,525.00 

RES-3-23-7397 05/12/2023 $4,525.00 $0.00 $4,525.00 

RES-5-23-7501 09/08/2023 $271.00 $0.00 $271.00 

RES-1-23-7312 01/26/2023 $550.00 $0.00 $550.00 

RES-4-23-7459 04/14/2023 $1,020.38 $0.00 $1,020.38 

RES-10-23-7756 10/12/2023 $1,325.00 $0.00 $1,325.00 

RES-12-22-7236 02/22/2023 $3,850.00 ($25.00) $3,825.00 

RES-9-23-7715 09/20/2023 $651.40 $0.00 $651.40 

RES-4-23-7444 04/11/2023 $645.00 $0.00 $645.00 

RES-6-23-7589 06/29/2023 $4,525.00 $0.00 $4,525.00 

RES-12-23-7820 12/07/2023 $25.00 $0.00 $25.00 

RES-9-23-7729 10/27/2023 $1,687.60 $0.00 $1,687.60 

RES-12-22-7236 02/22/2023 $25.00 $0.00 $25.00 

RES-9-23-7730 09/26/2023 $75.00 $0.00 $75.00 

$43,927.23 

($25.00)

$43,902.23 Total Credit Card  Collected:

Total Credit Card  Received:

Change Given:

Refund

RES-8-23-7648 08/16/2023 ($300.00) $0.00 ($300.00)

($300.00)

$0.00 

($300.00)Total Refund  Collected:

Total Refund  Received:

Change Given:

Sign Permit

Credit Card

SIGN-3-23-7399 03/20/2023 $717.33 $0.00 $717.33 

SIGN-6-23-7562 06/20/2023 $565.00 $0.00 $565.00 

SIGN-3-23-7388 03/09/2023 $145.00 $0.00 $145.00 

SIGN-7-23-7636 07/28/2023 $993.25 $0.00 $993.25 

SIGN-3-23-7390 03/09/2023 $171.25 $0.00 $171.25 

SIGN-6-23-7548 07/18/2023 $718.23 $0.00 $718.23 

SIGN-6-23-7578 06/22/2023 $265.00 $0.00 $265.00 

SIGN-6-23-7573 06/23/2023 $246.40 $0.00 $246.40 

SIGN-6-23-7549 07/18/2023 $2,281.75 $0.00 $2,281.75 

SIGN-4-23-7425 04/10/2023 $265.00 $0.00 $265.00 

SIGN-3-23-7377 03/02/2023 $345.63 $0.00 $345.63 

SIGN-4-23-7439 04/18/2023 $830.25 $0.00 $830.25 

SIGN-7-23-7615 07/26/2023 $741.78 $0.00 $741.78 

SIGN-6-23-7580 06/26/2023 $385.00 $0.00 $385.00 

SIGN-4-23-7424 04/10/2023 $634.38 $0.00 $634.38 

SIGN-3-23-7405 03/21/2023 $1,845.00 $0.00 $1,845.00 

SIGN-8-23-7668 08/17/2023 $1,022.50 $0.00 $1,022.50 

SIGN-5-23-7512 05/11/2023 $325.00 $0.00 $325.00 

SIGN-7-23-7628 07/26/2023 $640.75 $0.00 $640.75 

SIGN-11-23-7782 12/29/2023 $715.00 $0.00 $715.00 

SIGN-8-23-7678 08/22/2023 $400.00 $0.00 $400.00 

SIGN-5-23-7526 05/23/2023 $265.00 $0.00 $265.00 
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SIGN-6-23-7579 06/26/2023 $287.50 $0.00 $287.50 

$14,806.00 

$0.00 

$14,806.00 Total Credit Card  Collected:

Total Credit Card  Received:

Change Given:

Sprinkler Permit

Check

SPRK-11-23-7787 11/28/2023 Check #: 012904 $12,906.27 $0.00 $12,906.27 

$12,906.27 

$0.00 

$12,906.27 Total Check  Collected:

Total Check  Received:

Change Given:

Credit Card

SPRK-10-23-7751 10/10/2023 $1,545.00 $0.00 $1,545.00 

SPRK-5-23-7518 05/11/2023 $795.00 $0.00 $795.00 

SPRK-4-23-7448 04/12/2023 $10,370.00 $0.00 $10,370.00 

SPRK-2-23-7347 02/23/2023 $8,345.00 $0.00 $8,345.00 

SPRK-2-23-7348 02/21/2023 $4,670.00 $0.00 $4,670.00 

SPRK-2-23-7349 02/23/2023 $970.00 $0.00 $970.00 

SPRK-2-23-7346 02/21/2023 $6,445.00 $0.00 $6,445.00 

SPRK-5-23-7517 05/11/2023 $795.00 $0.00 $795.00 

SPRK-1-23-7290 01/12/2023 $5,620.00 $0.00 $5,620.00 

$39,555.00 

$0.00 

$39,555.00 Total Credit Card  Collected:

Total Credit Card  Received:

Change Given:

Tank Permit

Credit Card

TANK-10-23-7753 10/10/2023 $1,520.00 $0.00 $1,520.00 

$1,520.00 

$0.00 

$1,520.00 Total Credit Card  Collected:

Total Credit Card  Received:

Change Given:

Temporary Office

Check

TMPO-1-23-7271 01/06/2023 Check #: 1204 $11,835.00 $0.00 $11,835.00 

TMPO-10-23-7757 10/13/2023 Check #: 007006 $22,749.00 $0.00 $22,749.00 
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$34,584.00 

$0.00 

$34,584.00 Total Check  Collected:

Total Check  Received:

Change Given:

Tree Removal Permit

Cash

COM-10-23-7746 11/14/2023 $5,800.00 $0.00 $5,800.00 

COM-11-23-7799 12/18/2023 $905.00 $0.00 $905.00 

COM-5-23-7543 05/25/2023 $25.00 $0.00 $25.00 

$6,730.00 

$0.00 

$6,730.00 Total Cash  Collected:

Total Cash  Received:

Change Given:

Credit Card

COM-11-23-7779 11/06/2023 $25.00 $0.00 $25.00 

COM-9-23-7687 09/05/2023 $25.00 $0.00 $25.00 

COM-2-23-7339 02/16/2023 $4,620.00 $0.00 $4,620.00 

COM-7-23-7595 07/05/2023 $25.00 $0.00 $25.00 

COM-5-23-7506 05/16/2023 $25.00 $0.00 $25.00 

COM-5-23-7505 05/17/2023 $575.00 $0.00 $575.00 

COM-6-23-7582 06/27/2023 $25.00 $0.00 $25.00 

COM-2-23-7339 02/16/2023 $2,225.00 $0.00 $2,225.00 

COM-6-23-7590 06/30/2023 $175.00 $0.00 $175.00 

COM-5-23-7513 05/12/2023 $25.00 $0.00 $25.00 

COM-8-23-7649 08/09/2023 $25.00 $0.00 $25.00 

COM-5-23-7511 05/15/2023 $25.00 $0.00 $25.00 

COM-8-23-7653 08/08/2023 $25.00 $0.00 $25.00 

COM-7-23-7621 07/19/2023 $25.00 $0.00 $25.00 

COM-7-23-7627 07/26/2023 $175.00 $0.00 $175.00 

COM-5-23-7533 05/23/2023 $25.00 $0.00 $25.00 

$8,045.00 

$0.00 

$8,045.00 Total Credit Card  Collected:

Total Credit Card  Received:

Change Given:

Well Permit

Cash

WELL-10-23-7774 11/02/2023 $675.00 $0.00 $675.00 

$675.00 

$0.00 

$675.00 Total Cash  Collected:

Total Cash  Received:

Change Given:

Check
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WELL-1-23-7307 01/25/2023 Check #: 1004 $675.00 $0.00 $675.00 

WELL-4-23-7474 04/24/2023 Check #: 1214 $675.00 $0.00 $675.00 

WELL-9-23-7732 09/27/2023 Check #: 20436 $545.00 $0.00 $545.00 

WELL-6-23-7572 06/15/2023 Check #: 1350 $675.00 $0.00 $675.00 

$2,570.00 

$0.00 

$2,570.00 Total Check  Collected:

Total Check  Received:

Change Given:

Credit Card

WELL-10-23-7754 10/10/2023 $675.00 $0.00 $675.00 

WELL-11-23-7785 11/15/2023 $675.00 $0.00 $675.00 

WELL-6-23-7561 06/12/2023 $675.00 $0.00 $675.00 

WELL-4-23-7472 04/26/2023 $1,325.00 $0.00 $1,325.00 

$3,350.00 

$0.00 

$3,350.00 Total Credit Card  Collected:

Total Credit Card  Received:

Change Given:
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REPORT TO MAYOR AND CITY COUNCIL     AGENDA ITEM 

 

TO: THE HONORABLE MAYOR AND CITY COUNCIL   DATE:  01-10-2024 
 
SUBJECT: POLICE DEPARTMENT 2023 STATUS REPORT 
 
 

Report in Brief 
 
The Police Department 2023 Status Report includes an extensive summary of the yearly activities of the     
divisions within the Department.  This report also provides information regarding key items of interest and/
or activities throughout the month. 
 
The operations detail contained in this report is for the year of 2023. 
 
     Prepared by: Jeri Varnum 

Title: Executive Assistant/Accreditation Manager  
 
 
                Reviewed by:  Gilbert C. Ballard     
      Title:  Chief of Police 
 
 
 
 
____________________________ 
Scott Robider, City Manager 
 
 
Attachment(s) 
 

  

 

  



Police Department - 2023 Report 
 

Calls for Service   
There were a total of 20,053 calls for service in 2023.     
 
Adult & Juvenile Arrest/Charge Summary   
Adult Arrests - 1,340 Juvenile Arrests - 8 
  
Offenses Assault    193  Burglary  44 
  Damage to Property 52  Forgery   8 
  Fraud    55  Kidnapping  5   
  Larceny   220  Motor Vehicle Theft 60   
  Narcotics  80  Robbery   13 
  Sex Offense  23  Stolen Property  24   
  Weapons Violation 39  Homicide  2     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2023 Violations by District 
 Daniel Ruiz Morris Lassiter, Jr. Tice 
 District 1 District 2 District 3 District 4 District 5 
Assault 35 39 34 26  59 
Burglary 16 2 11 7  8 
Damage to Property 13 5 7 13  14 
Forgery 5 1 0 1  1 
Fraud 3 13 12 10  17 
Kidnapping 0 1 1 0  3 
Larceny 29 37 44 36  74   
MV Theft 13 15 14 7  11 
Narcotics 19 12 10 14  25 
Robbery 4 1 3 3  2 
Sex Offense 6 5 2 4  6 
Stolen Property 8 4 6 2  4 
Weapons Violation 9 6 10 8  6 
Homicide  0 1 1 0  0 



School Zone Violations  There were a total of 1,011 citations issued for the school zone cameras on Kessler Avenue in 
2023. 
 

Traffic Violations  There were a total of 15,055 traffic citations written for 2023.   
 

Traffic Violations Issued  Speeding Violations     4,543 Seat Belt Violations  847  
    DUI Citations   224    Miscellaneous Citations  7,553 
    Written Warnings  1,888      
    Commercial Vehicle Citations 1,018 Fatalities   3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Accidents     
Total Accident Reports    755  
Public Roadway Accidents 570 Private Property Accidents 185 
     
Open Records Requests  The Garden City Records Department received and processed 3,242 requests for 2023. 
 

Training  During 2023, police personnel reported a total of 4,965 hours of training.  
 

Items of Interest for 2023 

• Garden City Police Department received its seventh reaccreditation from the Commission on Accreditation for Law 
Enforcement Agencies, Inc. (CALEA).  

• The Garden City Police Department was awarded $1,006,814.00 to fund three police officer positions and 
$157,080.00 to invest in gunshot detection and license plate reader technology through the Governor’s Public Safe-
ty and Community Violence Reduction grant. 

• The Garden City Police was presented with The Meritorious Gold Award by the Georgia Association of Chiefs of  
Police. The award is for continuous commitment to law enforcement excellence and best professional practices for 
20 years as a State Certified Agency. 

• Cpt. Myers was presented with the Outstanding Service in DUI Enforcement award and Lt. Glasco was presented 
with the Officer of the Year award. Officer Scott was presented the Outstanding Service in Occupant Protection and 
the Outstanding Service in Distracted Driving awards.  

• The Department received the Partnership Award for 2023 on behalf of the Savannah Chatham County Public School 
System (SCCPSS), Superintendent, and the Board of Education Police Department. This award is to recognize the 
immeasurable, and continued support and collaboration our department has given the Savannah Chatham County 
Public School System, as well as the Board of Education Police Department.  

• The Garden City Elementary School zone camera went live in 2023. 
• Lt. Glasco was recognized for his DUI enforcement efforts at the 19th Annual Golden Shields Honors at the Moth-

er’s Against Drunk Driving (MADD) awards. Garden City PD also received an agency award.  
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TO: THE HONORABLE MAYOR AND CITY COUNCIL DATE:  1/09/2024 
 
SUBJECT: Department of Public Works 
 
 
Report in Brief 
 
The Public Works Department Annual Report includes an extensive summary of the monthly 
activity of all divisions within the Department.  This report also provides information regarding 
key projects and/or activities throughout the 12 months. 
 
The operations detail contained in this report is for the months of January - December and all 
projects related information are current as of 12/31/2023. 
 
 
 
     Prepared by: Lynnette S. Hymes 
     Title  Executive Administrative Assistant  
 
 
     Reviewed by: Virgil Moore 
     Title  Interim Public Works Director 
 
 
 
____________________________ 
C. Scott Robider, City Manager 
 
 
Attachment(s)                                                                            Department of Public Works        
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Public Works Department 
Monthly Status Report 

Summary – January - December 2023 
 

Operations & Maintenance: 
 
Public Works personnel completed 179 Resident Requests, and 3543 Work Orders for the 
months of January - December.   

Resident Request – Every time a request for Public Works service is made by phone call, written 
request, email request, or an actual one-on-one request to a PW employee, a “Resident Request” is 
generated.  This builds a computerized record of all requests made.  

Work Order – A “work order” is created each time a work crew or individual is assigned a task either 
because of service requests, pre-planned maintenance projects, or by other situations as they arise.  
This produces a database of work accomplished and the time and materials it took to do the work. 

Storm Drainage: 
 
 Ditch/Canal Maintenance:  Dug – 22,933 ft., Cut – 65,522 ft. 

 
Streets: 
 
 Street Repairs – $ 38,972.95 – Installed Speed Bumps – Nelson Ave., Hawkinsville Ave., Leone 

Ave., Delettre Ave., 5th St., Griffin St., Water Oak Way, Crager, City Hall, Davis, Leon Village, Oak 
St., Chatham Villa and Talmadge Ave., Varnedoe Ave., 304 & 616 Griffin Ave., 333 Big Hill, Old 
Louisville Rd., 1st Street., Olmstead Place, Azalea Ave., Redmond and Covington Ave., Telfair 
Place, Telfair Road, Fire Station 1, Big Hill Road. 
 

 Asphalt Patching – $11,107.00 – 6th Street, 1415 Heidt Ave., Aviation Ct., Hanger Ct., Commerce 
St., Byck Ave.,  
 

 Asphalt Driveways – $1,470.75 - 1415 Heidt Ave., 
 

 Slick Finish – Sidewalks – $19,400.00 – Demo Pipe Replaced and Flumes for Culverts. 
 

 Street Sweeper Mileage – 174.79 miles 
 

 Canal Cleanout - $14,476.57 – Canal Road cleaned, Canal clean and culvert installed. 
 

 Signs: Multiple Knockdowns/replacements – 309 
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Mixed Dry Trash Collection by City and Disposal:  
 140.01 Tons Collected – January - December 2023 
 140.01 Tons Collected Total Mixed Dry Trash – YTD 
 Cost of Tons Collected Total Mixed Dry Trash January - December 2023 - $ 1,287.16 
 Cost of Tons Collected Total Mixed Dry Trash ($12,800.55) - YTD 
 140.01 Tons Collected YTD taken to Savannah Regional Landfill  

 
Trees:  Cost of trees removed/cut down - $29,125.00 in the city. 3 Hickory Ave., Fire Station #2,  
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Parks & Recreation 2023 final Year-end Report   

 
2023 was a great year for Garden City Parks and Recreation Youth Sports  
 
TO: THE HONORABLE MAYOR AND CITY COUNCIL    DATE: January 3rd 2024 
SUBJECT: Parks & Recreation 2023 Year End Report 
Report in Brief 
The Parks & Recreation year-end report for all divisions within the Department.  
The operations detail contained in this report is for the year 2023 and all related information is 
current as of __January 3, 2024_. 
      Prepared by: _________Cliff Ducey______ 
      Title  __Parks & Recreation Director_ 
____________________________ 
Scott Robider, City Manager 
Attachment(s) 
 
Adult Programs            

 
Senior Center 

Pictured to the left is the 
2023 GRPA Class A  

“State Champs” 

Garden City Eagles 

12u Boys Basketball 
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 During the year of 2023 an average of 45 Senior Citizens 
per day attended/participated in adult programs at the Senior Center.  
Senior Center  
Activities included: Devotion time, bingo, trivia, puzzles, bridge, cards, pool and line dancing, 
muscle strengthening exercise and much more. 
 
  

In 2023 our GC Senior Citizens had a lot of fun exercising, going on day trips, playing 
games, watching movies, listening to lecturers, traveling to Pigeon Forge in 
December, eating, and just hanging out with friends at the Garden City Senior 
Center.  
 

 

  

 
 

Sports Programs/Activities 
   

  
 

 Upcoming Sports Programs/Events 
• 2023 Basketball season underway 

(we have 12 teams). 
 

• Baseball Softball ant T-ball sign-ups 
start in February. 

 
 

 Garden City Eagles 8 & under 
Certified Coaches teaching the 
game.  

 

Temporary 
site for 
Garden City 
Parks & Rec 

402 Market 
Street, Lower 
Woodville 
Thompkins 
Gym 
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The graphs are visual summaries of the number of participants in Garden City’s Recreation 

 
Community Relations Activities/Events for 2023 
 We hosted the GRPA 8u Boys’ basketball District Tournament February. 
 Hosted Several input design community gatherings for the Rec department new gym. 
 Held Annual Easter EGGStravaganza  event at City Hall front lawn. 
 Had 2 community build events with Republic Services and Habitat for Humanity Sharon Park and 

Sr. Center  
 Garden City Christmas Festival @ City Hall Lawn in December. 
  Annual GC Invitational Bowl Youth Football Bowl- November  

 

2023 Garden City Youth Championships                      
Basketball: Congratulations to 10u Boys Garden City Eagles for Winning the 2023 
Georgia Recreation and Parks Parks Class A Basketball State Championship. 
 
Baseball: Congratulations to our 14u Boys Baseball team Garden City Eagles for 
winning the league Championship.  Also Congratulation for our 8uGC Eagles, Coastal 
Athletic Association league runner ups. 
 
Football: Congratulations 10u Boys Garden City Eagles for finishing 2nd Georgia Parks 
and Recreation District 2 Class A Championship. 
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End of Year Report for the Mayor and City Council 

 

TO: THE HONORABLE MAYOR AND CITY COUNCIL DATE: 01/03/24  

SUBJECT: Technology Department Report for the Month of July  

Report in Brief  

The Technology and Building Department, Monthly Status Report, includes 
information to inform the public and the City Council better.  

 

Prepared by: Andrew Guzman & Brian Cobb  

 

Title Information Technology Department  

 

 

Technology Report 

• Began process to document credentials and how to guides in the IT 
directory.  This was due to lack of documentation found during the 
discovery phase after Chris departure. 

• Removed 300 plus old users from Access Control System 

• Disabled 60 previous employee accounts from the servers. 

• Started Security Awareness Training Campaigns 

• Resolved Multiple Issues with Body Cameras by learning and teaching 
the proper procedure to make sure the Cameras are getting the correct 
firmware automatically. 

• Cleaned up numerous email issues and converted important email 
boxes to a shared box to reduce licensing.  Other emails boxes that were no 
longer needed were purged. 

• Researched issues with Dropbox for PD records 

• Began upgrading RAM on all PD laptops to accommodate the 
additional software needed. 

• Worked with Court to finally resolve the importing issue between 
Tyler and SSI.  Took numerous attempts, big thanks to Kim and Meghan in 



the Court office for helping with the software.  Ultimately, we are now 
following the correct procedure for importing. 

• Set-up live feed in PD Records with City Hall and PD cameras.  Project 
is not complete until we finish the Executive suite live feed as well. 

• Started Research into SCADA system at Water treatment facility and 
will have update for hopefully 1st Quarter of 2024. 

• Reviewed Camera system at Public Works and will most likely need to 
add some additional cameras and improve physical security at the site. 

• New Copier was installed for Fire Station two 

• New Copier ordered for the Senior Center 

• New Copier deployed for Water Department  

• Two new laptops deployed 

• Installed CAD for Fire Department 

 

 

 

 

 

 

 

 

 

 

 

Building Maintenance 

• Replaced Heating Strips in Court Room – Jan 

• Develop Meeting Posture list for future City Council and Planning 
Commission Meetings – Jan 

• City Hall Pressure wash was completed – Feb 



• Install Man Door for Court Admin Office – Feb 

• Adjust Water Irrigation System to avoid flooding in employee parking 
lot – Feb 

• PD Floor waxing Completed – Feb 

• Court Room A/C Replacement – Mar 

• A/C Sensor Board replacement – Apr 

• City Hall Employee Gate Completed – May 

• Upgraded lights to LED’s – Jun 

• Painting for PD Offices and Doors – Jun 

• City Hall A/C Maintenance completed – July   
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TO: THE HONORABLE MAYOR AND CITY COUNCIL DATE:  1/09/2024 
 
SUBJECT: Water and Sewer Operations Monthly Status Report 
 
 
Report in Brief - 
 
The Water and Sewer Operations Department Annual Status Reports includes an extensive 
summary of the monthly activity of all divisions within the Department.  This report also 
provides information regarding key projects and/or activities throughout the 12 months. 
 
The operations detail contained in this report are for the months of January - December and all 
project related information is current as of 12/31/2023. 
 
 
 
     Prepared by: Lynnette S. Hymes 
     Title  Executive Administrative Assistant  
 
 
     Reviewed by: Geunmarth Vallada 
     Title  Interim Director of Water and Sewer 
Operations 
 
 
____________________________ 
C. Scott Robider, City Manager 
 

 
Attachment(s) 
                                                                    Department of Water and Sewer Operations 
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Water Operations & Maintenance: 

 
1337 Service Orders, 462 Work Orders  
 
383.19 million Gallons of Drinking Water for the Months of January - December 2023 
 
Hydrant Services:  217 
 
Water Line Services: 327 
 
Located Services: 1493 
 
Utility Services: 
 
 Meter Services: 331 
 Connects: 487 
 Disconnects: 555 
 Delinquent Disconnects: 1062 

 
  

 
 
 
 
Sewer Operations and Maintenance: 
 
 Gravity Main/Manhole Services: 234 
 Lateral/Blockage Services:  50 
 Sanitary Sewer Overflow Event: 0  

 

Wastewater Treatment Plant and Water System: 

EXECUTIVE SUMMARY: 
• The treatment plant received a total of 45.64 inches of rain during the year and treated 408.3 

million gallons. 
• The max EFF daily flow for the treatment plant was 20.12 MGD recorded January - 

December 17, 2023, in conjunction with a rainfall of 4.5 inches. 
• The water system withdrew a total of 402.8 MG from well facilities and purchased 9.86 MG 

from the Savannah Southbridge System (Town Center Water System) and 0.748 MG from 
Savannah I&D (Prosperity Drive) 

• Yearly drinking water bacteriological sampling completed = passed 
• Yearly water and wastewater reporting submitted to State = no violations 

 

∗ Maintenance Services consist of repairs made for leaks at the meter, register repairs, 
box or lid replacements, as well as, requested cleaning services for apartments. 
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