
    Pre-Agenda Session @ 5:30 p.m. 

 
A G E N D A 

City Council Meeting 
Monday, August 21, 2023 – 6:00 p.m. 

➢ OPENING 

➢ Call to Order 

➢ Invocation   

➢ Pledge of Allegiance  

➢ Roll Call 

➢ Presentation: Proclamation recognizing the 40th anniversary of the Coastal Empire Habitat for 
Humanity.  

 

➢ FORMAL PUBLIC COMMENT 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Formal Public Comment – City Council Agenda Protocol 
 

The City of Garden City has identified this portion of the meeting to allow individuals an opportunity to formally 

address the City Council on issues of importance.  Garden City requires that individuals who desire to formally 

address the City Council submit a written request form outlining the subject matter that they intend to discuss so 

that they can be placed on the meeting agenda.  Members of the public desiring to be placed on the agenda to 

present or address matters to the City Council must submit a formal “REQUEST TO BE PLACED ON THE CITY 

COUNCIL AGENDA” form to the Office of the City Manager at least 10 days prior to the requested City Council 

meeting date that you wish to speak.  City Council meetings are held on the first and third Monday of each month 

so the request must be submitted no later than 5:00 pm on the Friday which constitutes 10 days prior.  The 

request can be done in person, regular mail, fax or e-mail and the speaker should obtain acknowledgement of the 

request from the City to demonstrate that the 10 day requirement has been met.  The request form may be 

obtained from the Office of the City Manager and on the City’s website www.gardencity-ga.gov.  The request 

should state the name of the individual(s) desiring to be heard and the subject matter to be presented to City 

Council.  Requests may be referred at the discretion of the City Manager, to appropriate staff for mediation prior 

to being placed on the public agenda.  Please be advised the completion of a request form does not entitle the 

speaker to be added to the agenda. 

 

http://www.gardencity-ga.gov/


 

➢ RECEIPT OF INFORMAL PUBLIC COMMENT  
➢ Procedure: To best manage this meeting section, any person who desires to address the City Council 

must sign up using the process outlined on the website where this meeting is advertised.  Once 
recognized by the Mayor, the person will be allowed to speak in accordance with the Informal Public 
Comment–Speaker Protocols outlined below.   

 

 

 
 

 

 

 

 

 

 

 

 

 

 



 

➢ PUBLIC HEARINGS 

➢ Alcoholic Beverage License Application (Flavors Restaurant & Cocktails):  Receipt of public comment on 

an alcoholic beverage license application made by Deidrick Cody to sell spirituous liquors (by the drink), 

wines, beer, and/or malt beverages at Flavors Restaurant and Cocktails, 4021 Augusta Road, Garden City, 

Georgia.   

 

➢ Alcoholic Beverage License Application (El Guero Mexican Restaurant):  Receipt of public comment on 

an alcoholic beverage license application made by Gilberto Castiblanco to sell spirituous liquors (by the 

drink), beer, and/or malt beverages at El Guero Mexican Restaurant, 4608 Augusta Road, Garden City, 

Georgia.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

Speaking to a Public Hearing Item Protocol 

In the interests of time and to ensure fairness of all persons who appear before the City Council to speak for or 

against a public hearing item, speakers will be limited to three (3) minutes each to address City Council except as 

described herein.  One speaker for the Petitioner may address the City Council for no more than 10 minutes, 

unless extended by the Mayor.  In an effort help the City Council and the general public to better understand the 

issues, the Mayor may request that a City staff member address the City Council from the podium.  Speakers 

from the general public may only speak when recognized by the Mayor during the public hearing.  Speakers will 

be asked to come to the podium to address the City Council for three (3) minutes and they shall state their name 

and resident address for the record.   

Speakers addressing City Council on a public hearing item should coordinate comments to respect City Council’s 

time limits.  Groups should select a spokesperson to present the major points that summarize their position and 

opinions.  Speakers are urged to be brief and non-repetitive with their comments.  Comments shall specifically 

address the public hearing item before the City Council, and the speaker shall maintain appropriate tone and 

decorum when addressing the City Council.  City Council may ask questions of the applicant, speakers, or staff 

during these proceedings only for the purpose of clarifying information.  The speaker shall not direct derogatory 

comments to any individual, organization, or business.  At the conclusion of the three (3) minute time period, the 

speaker will be notified that his/her time has elapsed, and the next speaker will be recognized to come forward 

to the podium and address the City Council.  Once the public hearing is closed on an item, there will be no 

further opportunity for formal or informal public input at a City Council meeting. 

 



 

 

 

  

PROCEDURES FOR CONDUCTING PUBLIC HEARINGS ON PROPOSED ZONING DECISIONS BEFORE 

GARDEN CITY’S MAYOR AND COUNCIL AND STANDARDS GOVERNING THE EXERCISE OF  

CITY COUNCIL’S ZONING POWER 

 

Procedures for Conducting Public Hearings on Proposed Zoning Decisions: 

All public hearings conducted by the Mayor and Council on Garden City, Georgia, on proposed zoning decisions shall 

be conducted as follows: 

(1) All public hearings by the Mayor and Council on zoning amendments shall be chaired by the 

Mayor. 

(2) The Mayor shall open the hearing by stating the specific zoning amendment being considered 

at the public hearing and further stating that printed copies of the adopted standards 

governing the exercise of the Mayor and Council’s zoning power and the procedures 

governing the hearing are available to the public. 

(3) The Director of the City’s Planning and Zoning Department shall advise the Mayor and 

Council of the recommendation of the Planning Commission when applicable. 

(4) The Mayor shall determine the number of attendees who desire to testify or present evidence 

at the hearing. 

(5) When there is a large number of individuals wishing to testify at a hearing, the Mayor may 

invoke time limits on individual speakers.  In such cases, these time limits shall apply to all 

speakers.  Proponents, including the petitioner or the petitioner’s agent requesting the zoning 

decision, shall have no less than ten (10) minutes for the presentation of data, evidence, and 

expert opinions; opponents of the proposed decision shall have an equal minimum period of 

time.  The Mayor may grant additional time; provided, however, an equal period of time shall 

be granted both sides. 

(6) The petitioner requesting such zoning decision, or the applicant’s agent, shall be recognized 

first and shall be permitted to present and explain the request for the zoning decision.  

Thereafter, all individuals who so desire shall be permitted to speak in favor of the zoning 

decision. 

(7) After all individuals have had an opportunity to speak in accordance with subparagraph (6) 

above, those individuals present at the public hearing who wish to speak in opposition to the 

requested zoning decision shall have an opportunity to speak. 

(8) The Mayor may limit repetitious comments in the interest of time and may call for a show of 

hands of those persons present in favor of or opposed to the proposed decision. 

(9) It shall be the duty of the Mayor to maintain decorum and to assure the public hearing on the 

proposed decision is conducted in a fair and orderly manner. 

(10) Once all parties have concluded their testimony, the Mayor shall adjourn the public hearing. 

Standards Governing the Exercise of The Zoning Powers of Garden City’s Mayor and Council: 

Prior to making a zoning amendment, the Mayor and Council shall evaluate the merits of a proposed 

amendment according to the following criteria: 

(1) Is this request a logical extension of a zoning boundary which would improve the pattern of 

uses in the general area? 

(2) Is this spot zoning and generally unrelated to either existing zoning or the pattern of 

development of the area? 

(3) Could traffic created by the proposed use or other uses permissible under the zoning sought 

traverse established single-family neighborhoods on minor streets, leading to congestion, 

noise, and traffic hazards? 

(4) Will this request place irreversible limitations or cause material detriment on the area 

similarly zoned as it is or on future plans for it? 

(5) Is there an imminent need for the rezoning and is the property likely to be used for the use 

requested? 

(6) Would the proposed use precipitate similar requests which would generate or accelerate 

adverse land use changes in the zone or neighborhood? 

 



 

➢ Approval of City Council Minutes   
➢ Consider the minutes from the July 17th Pre-Agenda Session, City Council Minutes, and August 14th 

Workshop.   
 

  City Manager’s Report 
➢ Staff reports are included with the agenda packet. 

➢ Updates and announcements 

 

➢ ITEMS FOR CONSIDERATION 

➢ Ordinance – Prohibiting the Possession of Firearms in Parks:  An ordinance amending Chapter 60 (Parks 

and Recreation) of the Code of Ordinances for the City of Garden City, Georgia, so as to amend Chapter 

60, Code Section 60-5, entitled “Parks and Recreation: Firearms; Weapons; Tools” to ensure that said 

section is in compliance with State Law.  

 

➢ Resolution – Chatham County SWAT Memorandum of Understanding:  A resolution approving a 

Memorandum of Understanding between the Chatham County Sheriff’s Office, the Chatham County 

Police Department, and Garden City, Georgia, for membership on the Chatham County Special Weapons 

and Tactics Team (SWAT); to authorize the City’s Police Chief to execute the Memorandum of 

Understanding.   

 

➢ Resolution – Public Safety & Community Violence Reduction Grant Program (Personnel):  A resolution 

accepting a grant from the Governor’s Office of Planning and Budget on behalf of the State of Georgia in 

the amount of $1,006,814 with no match required under the Public Safety and Community Violence 

Reduction Grant Program, for the purpose of funding the salary of three (3) certified police officers for 

service on the Police Department’s Crime Suppression Unit through October 31, 2026; to authorize the 

Police Chief to execute the grant project agreement; to amend the budget for fiscal year 2023 to reflect 

an increase in revenue and expenses in connection with the funding and hiring of the police officers.   

 

➢ Resolution – Public Safety & Community Violence Reduction Grant Program (Flock Cameras): A 

resolution accepting a grant from the Governor’s Office of Planning and Budget on behalf of the State of 

Georgia in the amount of $157,080 with no match required under the Public Safety and Community 

Violence Reduction Grant Program, for the purpose of funding the lease acquisition of eight (8) Flock 

Falcon automated license plate readers and one (1) Flock Raven gunshot detection device through 

October 31, 2026; to authorize the Police Chief to execute the grant project agreement; to amend the 

budget for fiscal year 2023 to reflect and increase in revenue and expenses in connection with the funding 

and leasing of the new equipment and technology.  

 

➢ Resolution – Flock Cameras Purchase Agreement:  A resolution authorizing the purchase and installation 

of twenty-four (24) Falcon automated license plate readers and two (2) Raven gunshot detection devices, 

and related equipment, from Flock Group, Inc.  

 

➢ Resolution – Axon Police Body & Vehicle Cameras Purchase Agreement:  A resolution to accept the 

proposals of Axon Enterprises, Inc., to sell the City five (5) police body cameras and five (5) police vehicle 

cameras and to authorize the City Manager to sign on behalf of the City, the purchase agreements with 

Axon Enterprises, Inc., for the equipment.    



 

➢ Resolution – FY2024 ARPA Fund Budget Police Vehicles: A resolution to authorize the Chief of Police to 

solicit quotations for the purchase of six (6) police vehicles (together with associated equipment) and to 

authorize the City Manager to sign a purchase order with the vendor having the lowest and most 

responsible proposal which is within the range of pricing established by the Georgia Statewide Contract 

for police vehicles, and which does not exceed the proposed FY2024 budgeted amount of $450,000. 

 

➢ Resolution – Ladder Truck Emergency Repairs:  A resolution to approve the emergency repairs to the 

City’s Ladder Fire Truck from Ten-8 Fire & Safety, LLC, totaling $30,228.60.  

 

➢ Resolution – FY2024 SPLOST Fund Budget Fire Vehicles:  A resolution to authorize the City’s Fire Chief to 

solicit quotations for the purchase of three (3) vehicles (together with associated equipment) and to 

authorize the City Manager to sign a purchase order with the vendor having the lowest and most 

responsible proposal which is within the range of pricing established by the Georgia Statewide Contract 

for emergency vehicles, and which does not exceed the proposed FY2024 budgeted amount of $180,000.   

 

➢ Resolution – FY2024 ARPA Fund Ladder/Aerial Truck & Fire Engine:  A resolution authorizing a 

commitment to purchase a Pierce-Custom Ladder/Aerial Fire Truck and a Pierce-Custom Fire Engine, and 

related equipment and service guarantees, from Ten-8 Fire & Safety, LLC, through either the State of 

Georgia Cooperative Purchasing Program or through the City’s own competitive bidding process.  

 

➢ Resolution – CenterPoint Development Agreement: A resolution authorizing Garden City, Georgia, to 

enter into a development agreement with CenterPoint Fawcett Tract LLC for the development of a 68.556-

acre tract located southwest of the Anderson Street Extension off of U.S. Highway 80; to authorize the 

City Manager to execute an agreement for said development. 

 

➢ Alcoholic Beverage License Application (Flavors Restaurant & Cocktails):  Consideration of an alcoholic 

beverage license application made by Deidrick Cody to sell spirituous liquors (by the drink), wines, beer 

and/or malt beverages at Flavors Restaurant and Cocktails, 4021 Augusta Road, Garden City, Georgia.   

 

➢ Alcoholic Beverage License Application (El Guero Mexican Restaurant):  Consideration of an alcoholic 

beverage license application made by Gilberto Castiblanco to sell spirituous liquors (by the drink), beer, 

and/or malt beverages at El Guero Mexican Restaurant, 4608 Augusta Road, Garden City, Georgia.  

 

  

➢ ADJOURN  
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SYNOPSIS 
 

City Council Workshop 
Monday, August 14, 2023 – 5:30 p.m. 

 
Call to Order:  Mayor Campbell called the meeting to order at approximately 5:30 p.m., and 
Councilmember Hall gave the invocation.  
 
Attendees 
Council Members:  Mayor Bruce Campbell, Mayor Pro-tem Marcia Daniel, Councilmember Gwyn Hall, 
Councilmember Natalyn Morris, Councilmember Debbie Ruiz, and Councilmember Kim Tice.  Absent:  
Councilmember Lassiter. 
 
Staff Members:  Scott Robider, City Manager; James P. Gerard, City Attorney; Rhonda Ferrell-Bowles, 
Finance Director/Clerk of Council; Cliff Ducey, Recreation Director; Gil Ballard, Police Chief; Mike Dick, Fire 
Chief; Carlos Nevarez, Fire Marshall, and Chris Snider, IT Administrator.  
 
New Gym/Recreation Complex:  Mr. Patrick Graham from CHA presented the preferred concept plan for 
the new gym/recreation complex.  He stated that the plan includes outside features such as an aquatic 
pool, splash pad, small pavilion, visitors/guest parking lot, multi-purpose field, passive park area, six 
pickleball courts, and an eight-foot-wide walking trail around the complex. He noted that the plan also 
includes a space to use as a field in the future.   
 
Councilmember Hall inquired about the security.  Mr. Graham stated that the plan includes security 
features, which we will specify in more detail as we move forward.  
 
The City Manager noted that there will be a police substation located at the new gym/recreation complex. 
He said it would be a locked facility and closed campus during non-operating hours. 
 
Mr. Graham stated that the plan includes inside spaces such as a central lobby/reception area, a 1,800-
square-foot multi-purpose room, a community lounge area located off the main lobby, a fitness room, 
administrative offices, conference room, catering kitchen, men/women’s locker rooms with restrooms 
and showers, changing room.  He said the gym consists of two courts which can be closed off.   
 
Councilmember Ruiz asked if this design plan was used in other places.  Mr. Graham said similar layouts 
have been used.  He noted that this would be a metal frame building, but you can do different finishes.  
 
Councilmember Morris stated that the plan sounds good, but I am concerned about parking.  She said 
there are only 160 parking spaces, and I’m concerned the overflow will be parking on the neighborhood 
streets.  Mr. Graham replied that the grass field could be used for overflow parking.  He noted that 160 
parking spaces are tight, but that is what we must work with right now.  
 
The City Manager stated that we will no longer have the high school football games because they will be 
played at the new Board of Education stadium.  
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Mayor Campbell asked for the total acres.  Mr. Graham replied that the site is approximately 14 acres. He 
noted that we plan to leave as much natural buffer as possible between the new gym/recreation complex 
and the neighborhood.  
 
The City Manager stated that we would need to evaluate the programming to include more programs for 
the older crowd since the number of youths is decreasing. Mayor Campbell asked if the programming 
would be like the YMCA.  The City Manager replied that we need something for everyone and will work 
with Cliff’s team on the programs. Councilmember Daniel stated that we need to be sure to include senior 
programs. 
 
Councilmember Daniel asked if the Recreation Director was happy with the plan.  The Recreation Director 
replied that he thought the plan should work well.  She asked if the temporary facility was working out. 
The Recreation Director responded yes; things are moving along.  
 
The City Manager asked for a consensus of the City Council on the proposed design plan.  The City Council 
recommended moving forward with the design plan as presented.  
 
Gym Debt Service:  The City Manager presented the bond information for 20 and 30 years.  He noted that 
the bond amount would be $16,888,000. He recommended that the City Council move forward with the 
30-year bond.  He said the annual principal and interest payment on a 30-year bond would be 
approximately $1.1 million, which would use up almost all the yearly SPLOST revenue, so there would only 
be a little left to fund capital projects.  He said you must remember that if something happens to the 
SPLOST revenue, the General Fund must support the debt service payment.  He said I am comfortable 
with 30 years, but you must decide because the City Attorney will draft the resolution based on your 
decision.  
 
The City Council recommended that the City Attorney draft the resolution for a 30-year bond for formal 
consideration.  
 
City Manager’s Updates & Items 
City Hall Debt Service:  The City Manager stated that approximately $3.2 million remains on the city hall 
debt service.  He recommended that the City Council consider paying off the city hall debt service 
obligation using the $3 million from the sale of the gym property.  He noted that would leave only one 
debt service payment out of SPLOST.  
 
The City Council recommended that the City Attorney draft a resolution to pay off the city hall debt for 
formal consideration.  
 
Prohibiting the Possession of Firearms in Parks:  The City Manager stated that our current ordinance 
conflicts with the State law, so to comply with the State law, we have to amend our ordinance.   
 
The City Council recommended placing the ordinance on the August 21st council meeting for formal 
consideration.  
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FY24 Budget Process Update:  The City Manager stated that all of the ARPA funds are used for public 
safety items.  He noted that the FY24 is balanced on the amount of available revenue and meets all the 
department’s budget requests. He said there is no wiggle room for adjustments, which would increase 
the budget.  
 
Chapel-in-the-Gardens Presbyterian Church Lot:  The City Manager stated that they accepted the Letter 
of Intent.  He noted that we must have somewhere to go since the Ports could ask us to move from our 
Main Street location anytime.   
 
The City Council recommended moving forward with the City Attorney drafting the resolution to purchase 
the property for formal consideration.  
 
City Council Updates & Items 
Charter Amendment Mayor Pro-tem Selection Method:  Councilmember Hall stated that several citizens 
were concerned that control was being taken out of their hands.  The City Manager stated that this 
amendment is based on what you all said at the workshop and represents what other cities do. 
 
The City Attorney stated that this amendment changes the Mayor Pro-tem selection process from the 
highest vote-getter to the Mayor recommending the Mayor Pro-tem.  He noted that there is no right or 
wrong way.  The Mayor Pro-tem has got to work well with the Mayor.  
 
Councilmember Morris stated that her concern was that the citizens were concerned about the 
appointment process for the city council at large seat due to the length of the term remaining.  
 
Councilmember Hall reiterated that his concern was that a few of the citizens had expressed concern 
about the selection process. Councilmember Morris stated that the citizens vote on who they want to 
represent them and their district, and they trust us.  
 
The City Manager stated that he assumed everything had been discussed at the workshop.  He said we 
will place this item on the next workshop agenda for further discussion.   
 
Public Safety Items 
Chatham County SWAT Memorandum of Understanding:  The City Manager gave an overview of the 
SWAT MOU.  Chief Ballard stated that there would be no additional cost to the City except overtime pay 
for at least two police officers for training.  
 
Councilmember Daniel asked if this is something that you would start when you are fully staffed.  The 
Police Chief replied no, this would begin immediately.  
 
The City Council recommended placing the item on the August 21st council agenda for formal 
consideration.  
 
Public Safety Community Violence Reduction Grant Awards for Personnel:  The City Manager stated that 
the Chief has been awarded a grant to fund three (3) positions.  The Chief of Police said that he is in the 
process of trying to fill the positions.   
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The City Council recommended placing the item on the August 21st council agenda for formal 
consideration.  
 
Public Safety Community Violence Reduction Grant Awards for Flock Cameras:  The City Manager stated 
that the Chief has been awarded a grant to fund purchasing and installing eight (8) cameras.  He said that 
the Chief plans to install twenty-four (24) cameras altogether, with the funding for the other cameras 
coming from another source.  He said this would expand the cameras throughout the city. The City 
Manager noted that the Flock cameras are the license plate reader cameras, and the Ravon cameras are 
the gunshot detection devices.   
 
Councilmember Daniel asked who operates the gunshot detection devices and license plate readers.  The 
Police Chief said the officers sign-in on the computers in their cars.   
 
The City Attorney noted there is no cash match for these grants.  
 
The City Council recommended placing the item on the August 21st council agenda for formal 
consideration.  
 
Flock & Ravon Cameras Purchase Agreement:  The City Manager stated that this agreement was for the 
purchase and installation of cameras that we just discussed.  
 
The City Council recommended placing the item on the August 21st council agenda for formal 
consideration.  
 
Axon Body Cameras & Car Cameras:  The City Manager stated that we had been using Watchguard, but 
Motorola purchased them.  He said we want to start leasing the body and car cameras from Axon instead 
of buying them.  He noted that Axon has a cloud-based platform, which will reduce the need for additional 
server space.  He said the resolution would allow us to install them in our five new cars.    
 
The City Council recommended placing the item on the August 21st council agenda for formal 
consideration. 
 
FY2024 Police Vehicles:  The City Manager stated that we are utilizing ARPA funds to purchase and equip 
the six (6) police vehicles requested in the FY2024 Budget.  He said I must be authorized to sign a purchase 
order to place our name on the vendor’s intent to purchase list.  He noted that we would not accept 
delivery or pay for the vehicles until after the second quarter of 2024.  
 
The City Council recommended placing the item on the August 21st council agenda for formal 
consideration.  
 
Ladder Truck Emergency Repairs:  The City Manager stated that this is to ratify the emergency repairs to 
the City’s ladder fire truck.  
 
The City Council recommended placing the item on the August 21st council agenda for formal 
consideration.  
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FY2024 Fire Command Vehicles:  The City Manager stated that we are utilizing SPLOST funds to purchase 
and equip three vehicles requested in the FY2024 Budget.  He said I must be authorized to sign a purchase 
order to place our name on the vendor’s intent to purchase list.  He noted that we would not accept 
delivery or pay for the vehicles until after the second quarter of 2024.  
 
The City Council recommended placing the item on the August 21st council agenda for formal 
consideration.  
 
FY2024 Ladder Truck & Fire Engine:  The City Manager stated that we are utilizing ARPA funds to purchase 
and equip the new ladder truck and fire engine requested in the FY2024 Budget.  He said I must be 
authorized to sign a purchase order to place our name on the vendor’s intent to purchase list.  He noted 
that we would not accept delivery or pay for the vehicles until after the second quarter of 2024.  
 
Adjournment:  Given that there were no other items for discussion, the Mayor and City Council 
unanimously adjourned the workshop at approximately 7:10 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                           
  

                                                                                                                              
 

Garden City Fire Marshal’s Office 
100 Central Avenue 

Garden City, GA 31405 

  

 
  
 
 
TO:  THE HONORABLE MAYOR AND CITY COUNCIL  
 
DATE:  August 7, 2023 
 
SUBJECT: Fire Department July 2023 Report 
 
 
Report in Brief 
 
The Fire Department Monthly Status Report includes an extensive summary of the monthly 
activity of the divisions within the Department. This report also provides information regarding 
key items of interest and / or activities throughout the month. 
 
The operations detail contained in this report is for the month of July 2023 and all related 
information is current as of July 31, 2023. 
 
 
 
      Prepared by: Michele Johnson 
      Title  Assistant Fire Chief  
         
 
      Reviewed by: Mike Dick  
      Title  Chief of Fire 
 
 
____________________________ 
Scott Robider, City Manager 
 
 
Attachment(s) 

REPORT TO NOVEMBEROR AND CITY 
COUNCIL 
REPORT TO MAYOR AND CITY COUNCIL AGENDA ITEM 



                           
  

                                                                                                                              
 

Garden City Fire Marshal’s Office 
100 Central Avenue 

Garden City, GA 31405 

Calls for Service in July 2023 

There was a total of 206 calls for service in the month of July 2023. 
 
 Current month’s calls included: 

Incident Type: 
 

Building fire 
Trash or rubbish fire 
Passenger vehicle fire 
Road freight or transport vehicle fire 
Brush or brush/grass mixture fire 
Dumpster/outdoor receptacle fire 
 

     1 
     1 
     1 
     1  
     1 
     1  
      

 First Responder 
Vehicle Accident 
Extrication 
Hazardous Incident 
Public Service call 
Good Intent 
False Alarm 

130 
11 
2 
7 

11 
23 
16 

 
 

 

      

 

 

2.91%

63.11%
5.34%

0.97%

3.40%

5.34%

11.17%

7.77%

July 2023 Fire Service Calls

Fires

Rescue/First Responder

Vehicle Accident

Extrication

Hazardous Incident

Public Service Call

Good Intent

False Alarm



                           
  

                                                                                                                              
 

Garden City Fire Marshal’s Office 
100 Central Avenue 

Garden City, GA 31405 

 

Department Activities/Events 

 

Department Training 
 
 
In July, fire personnel reported a total of 592 hours of training resulting in an average of 20.41 
hours of training per Firefighter and a total of 3,604 for the year.  
 
The Fire Officer 1 course was held at Station 1 during the week of July 10-14th with testing on 
July 24th. GCFD had 4 participants. 
 
Department Activities/Events 
 
 
The Fire Department completed their annual NFPA screening labs on July 26th & 27th.  The 
physicals will be done in August. Both must be completed each year to ensure all firefighters 
are healthy and fit to fulfill their job duties.  
 
The department ordered the SCBA’s per the FEMA Grant and expect delivery within 30 days. 
 
Community Relations  
 
 
On July 20th & 25th, GCFD went to the Recreation Department’s Summer Camp with an engine 
to spray the kids with the fire hose. This has been an annual tradition between the departments 
for many years. 
 
 
On July 29th, A-Shift sent an engine to the Adoption Awareness Walk at Bazemore Park hosted 
by Councilman Lassiter.   
 
 
 
 
 



                           
  

                                                                                                                              
 

Garden City Fire Marshal’s Office 
100 Central Avenue 

Garden City, GA 31405 

 
 
 
 
 
 

Apparatus 
 

 
Apparatus Year/Make/Model Status 
Engine 21 2016 Pierce Pumper In service – cutters malfunctioned due to 

age, had to be repaired as well as 
holders, the wiring for the light bar on 
top needs to be replaced due to normal 
wear and tear 

Engine 22 2016 Pierce Pumper In service – Coolant leak fixed in-house, 
needs head gasket replaced 

Engine 23 (Reserve 
22) 

2000 E-One Pumper Out of service – Due to age of truck and 
ability to get parts and programs for ABS 
module, still waiting for part to replace 
ABS module 

Engine 24 (Service 21) 1995 E-One Pumper Out of service – Needs a new 
transmission but unable to locate parts 
due to age of apparatus 

Tender 22 2015 Kenworth Tanker In service – no AC, going in the shop as 
soon as front-line trucks are out 

Truck 22 (ladder) 2003 E-One Ladder Truck In service – aerial ladder pads and cable 
replaced/repaired, aerial ladder nozzle 
motor needs to be replaced, oil leak, due 
for provisional maintenance, The unit 
will be sent to Ten-8 in Forsyth Ga for 
ladder repair once a spare unit is 
available. 

 

 

 



                           
  

                                                                                                                              
 

Garden City Fire Marshal’s Office 
100 Central Avenue 

Garden City, GA 31405 

 

 

 

 

For the month of July, the Garden City Fire Marshal’s Office has been conducting annual fire inspections 
on Bryce Industrial Drive, Aviation Court, and Commerce Blvd. We found multiple new tenants without a 
Business License and one performing renovations without permits. We are forwarding what we found to 
code enforcement for follow up. GCFMO has started inspecting churches that have scheduled their fire 
inspection to help with their fire protection fee. Some churches have a few violations. We will work with 
their representatives to develop a plan of action to correct and bring these buildings into compliance.  

 
Inspections     
Annual Inspection (initial inspection):                    60 
RE-Inspection:                                                             31                                                                                  
Certificate of Occupancy:                                          06               
Consultation Site Visit:                                               10 
Fire Protection Equipment Inspection:                   07 
Occupational Tax Certificate (new tenant):           04 
Total number of Inspections:                                  118 
 
 

Plan Review     
1714 Dean Forest   4hrs 
4833 Old Louisville Road   2hrs  
1622 Dean Forest Road   2hrs  
108-116 Burgess Road   4hrs  
5112 Augusta Road   4hrs  
5440 Augusta Road   4hrs  
170 Minus Ave Site Plan   3hrs  
170 Minus Ave Building Plan  3hrs



                           
  

                                                                                                                              
 

Garden City Fire Marshal’s Office 
100 Central Avenue 

Garden City, GA 31405 

Regulatory Fees: (Collected)       
May Fees Processed:                           $4,442.50 
   
 

 

Looking Ahead 

 
 Working on FY2024 budget 
 Broadening the community outreach with continued programs such as community CPR 

classes, the smoke detector program, and Close Before you Doze. 
 Pursuing various grants for department equipment 
 Continue progress on aggressive training schedule to bring all department personnel up 

to required standards 
 Working on a plan to certify any necessary/interested City of Garden City personnel in 

CPR. 
 Working on starting the Blood Draw procedure to assist GCPD. 



 

 

  

 

TO: THE HONORABLE MAYOR AND CITY COUNCIL DATE:   August 14, 2023 

CT: Human Resources Department Report for July 2023 

Report in Brief 

Attached is the Human Resources Department’s Month-End Report for July.   

 

      Prepared by: Yolanda Irizarry 

      Title:  Human Resources Director 

 

 

      Reviewed by: ____________________________ 

      Title  ____________________________ 

 

 

____________________________ 

City Manager 
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Garden City 
Human Resources Department 

July Month-End Report 
 

 

Recruitment/Positions Filled 
In addition to the continuous recruitment of Police Officers/Police Officer Recruits and Firefighters, the City has job 
opportunities for a Water and Sewer Repair Technician and Director of Public Works. 

 

New Hires 
The City welcomed one (1) new hire during the month of July; the individual was hired into the Fire Department as 
Firefighter.   
 

Promotions/Milestones 
There was no promotion(s) during the month of July.    
 

Employment Terminations 
There were no separations from employment. 
 

City Employment 
The City ends the month of July with 106 full-time employees.  

 

 

 

  



 

Additional Personnel Information Including Part-Time Employees 
 

This report normally covers the count for full- and part-time employees. Included in the count below for City 

employees is part-time regularly scheduled, temporary, part-time, casual/summer help (persons that have other 

employment and work as needed), along with full-time employees. 

 

 
 
 

  

 

 

 

 

 Employee Turnover Data Per Month 

 

 

 

 
 
 
 
 
 
 
 
 
  

Total Employees 119 

TOTAL EMPLOYEES: 120 

FULL-TIME ONLY: 106 

CONTRACTOR/TEMP: 0 

PART-TIME: 5 

PART-TIME/CASUAL -SEASONAL 9 

Month Percent 

January 0% 

February 4% 

March 1.9% 

April  1.9% 

May 1.9% 

June 2.9% 

July  0 % 

August % 

September % 

October % 

November % 

December % 

July 



Garden City Personnel Data 
New Hires – 2023 

 
 
   
 

   

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Job Title Hire Date 

Business License Specialist 2/13/2023 

Clerk of Court 3/9/2023 

Deputy Clerk of Court 3/14/2023 

Police Officer Recruit 3/21/2023 

Court Administrator 3/27/2023 

Firefighter 4/19/2023 

Firefighter 4/26/2023 

Firefighter 5/4/2023 

Police Officer 5/10/2023 

Clerk of Court 5/15/2023 

Police Officer 6/1/2023 

Police Officer Recruit (2) 6/5/2023 

Firefighter 7/5/2023 

  

  

  

  

  

  

  

  

  

  

  



 
 
 
 
 
 
 
 
 

 
  
 
 
TO: THE HONORABLE MAYOR AND CITY COUNCIL DATE: 8/16/23 
SUBJECT: Technology Department Report for the Month of July 
 
Report in Brief 
 
The Technology and Building Department, Monthly Status Report, includes information to 
inform the public and the City Council better.  
 
 
 
      Prepared by: Chris Snider 
      Title  Information Technology Director 
 
 
       
 
 
 
 
Attachment(s) 
 
 
 
 
 
 
 
 
Technology Report 
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 New Copier was installed for Fire Station two 
 New Copier ordered for the Senior Center   
 Two new laptops deployed 
 Installed CAD for Fire Department    

 
   

 
 

 
Building Maintenance  

 City Hall A/C Maint completed  
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TO: THE HONORABLE MAYOR AND CITY COUNCIL DATE:  08/10/2023 
 
SUBJECT: Department of Public Works 
 
 
Report in Brief 
 
The Public Works Department Monthly Status Report includes an extensive summary of the 
monthly activity of all divisions within the Department.  This report also provides information 
regarding key projects and/or activities throughout the month. 
 
The operations detail contained in this report is for the month of June and all project related 
information is current as of 07/31/2023. 
 
 
 
     Prepared by: Lynnette S. Hymes 
     Title  Executive Administrative Assistant  
 
 
     Reviewed by: Virgil Moore 
     Title  Public Works Supervisor 
 
 
 
____________________________ 
C. Scott Robider, City Manager 
 
 
Attachment(s) 
National Radio Day                                                              Department of Public Works     
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Public Works Department 
Monthly Status Report 
Summary – July 2023 

 
Operations & Maintenance: 
 
Public Works personnel completed 17 Resident Requests, and 255 Work Orders for the month 
of July   

Resident Request – Every time a request for Public Works service is made by phone call, written 
request, email request, or an actual one-on-one request to a PW employee, a “Resident Request” is 
generated.  This builds a computerized record of all requests made.  

Work Order – A “work order” is created each time a work crew or individual is assigned a task either 
because of service requests, pre-planned maintenance projects, or by other situations as they arise.  
This produces a database of work accomplished and the time and materials it took to do the work. 

Storm Drainage: 
 
 Ditch/Canal Maintenance:  Dug – 3,037 ft., Cut – 2,522 ft. 

 
Streets: 
 
 Street Repairs – None this Month. 
 
 Street Sweeper Mileage – Out of Service. 

 
 Signs: Multiple Knockdowns/replacements - 5 

Mixed Dry Trash Collection by City and Disposal:  
 
 7.81 Tons Collected – June 2023 
 84.38 Tons Collected Total Mixed Dry Trash – YTD 
 Cost of Tons Collected Total Mixed Dry Trash June 2023 - $ 762.95  
 Cost of Tons Collected Total Mixed Dry Trash ($7955.45) - YTD 
 84.38 Tons Collected YTD taken to Savannah Regional Landfill  

 
Trees:  Cut down 1 Large Oak Tree.  All debris cleaned up and removed.  Location: ROW (ditch 
bank) between 54 Varnedoe Ave. and 99 Lee Ave.  ($2700.00). Remove 1 Oak Tree.  Remove all 
debris and underbrush.  Location: 5138 Augusta Rd. ($2700.00). – Total $5,200.00  



 
 
 
 
 
 
 
REPORT TO MAYOR AND CITY COUNCIL  

  

 

 

TO: THE HONORABLE MAYOR AND CITY COUNCIL   DATE: August 07, 2023 

SUBJECT:   Planning and Economic Development Permitting and Inspections Monthly Status Report 

 

Report in Brief 

The Department of Planning and Economic Development Monthly Status Report includes a summary of 
the monthly activities and projects of permitting and inspections within the department. This report also 
provides information regarding key items of interest and/or activities throughout the month. 

The operations detail contained in this report is for July 2023 and all related information is current as of 
August 1, 2023. 

 

  Prepared by: Jonathan Trego 
  Title                Planning Supervisor  
  
 Reviewed by: _____________________ 
 Title                 _____________________ 
 
 
____________________________ 
Scott Robider; City Manager  
 
 
Attachment(s) 
- Code Enforcement 
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Planning and Economic Development Department 

 Status Report 

Summary – July 2023 

Permits 
There were 79 permits issued during the month.  They included: 

New Construction Building Permits 
 

Renovation/Expansion Building Permits  
 

Miscellaneous Permits  
 
The graph below is a visual summary of the permits issued. 
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Permits Summary
Year End 2022 - July2023



 
 
 
 
 
 
 

 

 
Inspections 
Inspections scheduled included: 
 
 01 Building Final 
 05 Business License  
 06 Ceiling Cover Up 
 01 Certificate of Completion 
 01 Duct Seal 
 03 Electrical Final 
 02 Electrical New Service 
 01 Electrical Rough In 
 06 Final 
 01 Footing 
 01 Framing 
 01 Insulation 
  01 Mechanical Final 
 01 Nailing 
 01 Plumbing Rough In 
 01 Plumbing Slab 
 05 Power Release  
 01 Saw Pole 
 01 Sign Final 
 02 Site Development Fencing 
 01 Site Inspection 
 08 Slab 
 02 Temporary Certificate of Occupancy  
 

 

 Number of Permits 
  
2022 Year End 476 

Jan-23 31 
Feb-23 37 
Mar-23 43 
Apr-23 46 

May-23 57 
Jun-23 41 
Jul-23 79 

Aug-23  
Sep-23  
Oct-23  
Nov-23  
Dec-23  

2023 YTD                             334 



 
 
 
 
 
 
 
Code Enforcement Activity 
 
 81 Courtesy Notices and Violation Notices Issued 
 02 Signs 
 00 Sanitation Citations (Enforcement Ceased per CM) 
 58 Re-Inspections 
 48 Cases Closed (Compliance or Dismissed) 
 29 Vehicles Tagged Derelict or tagged for tow 
 08 Vehicles Towed 
 13 Vehicles Move by Owner or brought into compliance 
 09 Court Citations 
 31 Miscellaneous Inspections (Checking zoning, business license, permits) 
 04 Housing codes 
 01 Cease and Desist orders obtained 
 02 Warrants and Court Orders obtained 
 12 Properties that the City worked on (including cutting, cleaning, securing) and billed 
 01 Code Enforcement condemnations (placards posted – including unfit, unsecure, unsafe)  
 34 RI/ Inspection fees imposed 
 02 Stormwater Inspections 
 04 Stop Work Order Issues 

 

New Business Licenses Issued 
July 2023 

Name Address Business Type 

CYS Cleaning  
 

147 Camellia Avenue Janitorial Services 

Baker Roofing Company 1335 Lynah Ave, Ste 
107 

Roofing Contractor 

Barsan Global Logistics Inc. 4835 Old Louisville 
Rd. 

Process, Physical Distrib., and Logistics 

Drayup Inc. 4835 Old Louisville 
Rd. 

All other legal services 

 
 
 
 



 
 
 
 
 
 
 
 

 
 
 

 

 
 

 New Businesses 
  
2022 Year End 66 

Jan-23 8 
Feb-23 5 
Mar-23 12 
Apr-23 7 

May-23 9 
Jun-23 8 
Jul-23 4 

Aug-23  
Sep-23  
Oct-23  
Nov-23  
Dec-23  

2023 YTD                               49 

0

100
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49

Business Licenses
Year End 2022 - June 2023



Memorandum 

To:  Scott Robider 

From: Benji Selph – Code Officer  

Date: 8/7/2023 

Re: Council Report 

The Code Enforcement Unit activity report for July 2023 is as follows: 

Signs- 02 

Sanitation Citations-00 

Courtesy Notices and Violation Notices- 81 

Re-inspections- 58 

Cases Closed (Compliance or dismissed)- 48 

Vehicles Tagged Derelict or tagged for tow- 29 

Vehicles Towed- 08 

Vehicles MBO or brought into compliance- 13 

Court Citations- 09 

Misc. Inspections (including zoning inspections, tax cert checks, permit checks, routine insps)- 31 

Housing Codes- 04 

Cease and Desist Orders obtained: 01 

Warrants and Court Orders obtained: 02 

Properties that the City worked on (including cutting, cleaning, securing) and billed- 12 

CE Condemnations (Placards posted- including for unfit, unsecure, unsafe): 01 

RI/Inspection Fees Imposed: 34 

Stormwater Inspections: 02 

Stop Work Order Issues: 04 



   Garden City Parks and Recreation “Building a Stronger Community”  
 
Parks & Recreation 2023 July Report  
Garden City Parks and Rec office and Gymnasium. Lower Woodville Tompkins School Gym 402 
Market Street. 
TO: THE HONORABLE MAYOR AND CITY COUNCIL     DATE: August 15th 2023 
SUBJECT: Parks & Recreation 2023 July Report 
 
Report in Brief 
The Parks & Recreation Monthly Status Report includes a summary of the monthly activities and projects of all 
divisions within the Department.  
The operations detail contained in this report is for the Month of July 2023 and all related 
information is current as of __August 15, 2023____.      

Parks & Recreation Department Status Report Summary - July 2023 
 

Adult Programs Senior Center 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sports Programs/Activities 
During the month of May, 102_ Youths 
participated in Garden City’s Parks and Rec Youth 
Programs.   
 
 
 
 

 Upcoming Sports Programs/Events  ….  Garden City Youth Football, Cheerleading 
and Soccer. 

 

         Our Garden City Senior Citizens 

1. Served 726 meals in July with an 
average of 40 Seniors per day at lunch 

2. August 1st we hosted the County 
Extension Office to present a program 
on "A Healthy Brain" 

3. In observance of the anniversary of 
Elvis Presley's death we presented the 
movie "Elvis" on August 16th complete 
with popcorn, coke, and candy 

4. On August 21st, National Senior 
Citizens Day, Garden City Rec. Dept 
will honor the Seniors with a BBQ 

5. On our monthly Birthday Celebration 
for August, we have Ms. Virginia 
Deloach who will be 90 years old, Ms. 
Lee Harris who will be 93, and Mr. 
Allen Flanders who will be 100. 

 



                  
 Fun at Camp Eagle Summer Day Camp (Ice cream break)  2023 

The graphs 
are visual 
summaries of 
the # of 
participants  
in Garden City 
Parks Rec 
Programs 

 
 

 

 
Prepared by: _________Cliff Ducey________ 
Title  __Parks & Recreation Director 
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Recreation Programs/Activities Participation Summary
July 2023

•Fall Sports Registration 

Register at Garden City 
Gym Monday –Friday 
8:30am – 5pm (Check, 
Money Order, Credit/ Debit 
Card only) 

912-966-7788 
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TO: THE HONORABLE MAYOR AND CITY COUNCIL DATE:  08/10/2023 
 
SUBJECT: Water and Sewer Operations Monthly Status Report 
 
 
Report in Brief - 
 
The Water and Sewer Operations Department Monthly Status Report includes an extensive 
summary of the monthly activity of all divisions within the Department.  This report also 
provides information regarding key projects and/or activities throughout the month. 
 
The operations detail contained in this report is for the month of July and all project related 
information is current as of 07/31/2023. 
 
 
 
     Prepared by: Lynnette S. Hymes 
     Title  Executive Administrative Assistant  
 
 
     Reviewed by: Jon Bayer 
     Title  Director of Water and Sewer Operations 
 
 
____________________________ 
C. Scott Robider, City Manager 
 

 
Attachment(s) 
  Just Because Day 
  August 27, 2023                                         Department of Water and Sewer Operations 
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Water Operations & Maintenance: 
 
110 Service Orders, 29 Work Orders  
 
37.5 million Gallons of Drinking Water for the Month of July 2023 
 
Hydrant Services:  20 
 
Water Line Services: 24 
 
Located Services: 122 
 
Utility Services: 
 
 Meter Services: 19 
 Connects: 34 
 Disconnects: 108 
 Delinquent Disconnects: 110 

 
  

 
 
 
 
Sewer Operations and Maintenance: 
 
 Gravity Main/Manhole Services: 31 
 Lateral/Blockage Services:  3 
 Sanitary Sewer Overflow Event: 0  

 

Wastewater Treatment Plant and Water System: 

EXECUTIVE SUMMARY 
 

• The treatment plant received a total of 3.25 inches of rain during the month and treated 31.3 
million gallons. 

• The max EFF daily flow for the treatment plant was 1.4 MGD recorded on July 28, 2023. 
• The water system withdrew a total of 37.5 MG from well facilities and purchased 0.77 MG 

from the Savannah Southbridge System (Town Center Water System) and 0.07 MG from 
Savannah I&D (Prosperity Drive) 

• Monthly drinking water bacteriological sampling completed = passed 
• Monthly water and wastewater reporting submitted to State = no violations 

∗ Maintenance Services consist of repairs made for leaks at the meter, register repairs, 
box or lid replacements, as well as, requested cleaning services for apartments. 













































































































































































RESOLUTION 

WHEREAS, Garden City, Georgia, desires to purchase, over a five-year period, five (5) 
police body cameras and five (5) police vehicle cameras with built-in license plate readers and video 
storage for use in connection with the operation of five (5) new police vehicles which the City is in 
the processing of purchasing; and, 

WHEREAS, the City's Police Chief has recommended that the City accept the proposal of 
Axon Enterprises, Inc., the original manufacturer of the cameras, to sell to the City, over a fifty-one 
(51) month period period, five (5) new police vehicle cameras for a total price of$27,456.0l to be 
paid in four (4) equal installments of $6,864.00 in August 2023, November 2023, November 2024, 
and November 2025, said sales proposal being attached hereto as Exhibit A; and,

WHEREAS, the City's Police Chief has also recommended that the City accept the proposal 
of Axon Enterprises, Inc., to sell to the City five (5) new police body cameras for a total price of 
$75,000.00 to be paid over a five-year period in five (5) equal annual installments of$15,000.00 due 
and payable in February 2024, February 2025, February 2026, February 2027, and February 2028, 
said sales proposal being attached hereto as Exhibit B; and, 

WHEREAS, the Police Chief has informed the City that the cameras, all covered by 
manufacturer's warranties, have advanced technology that includes their integration into a cloud­
based system storing all of the Police Department's data; and, 

WHEREAS, the 2023 payment installments for the purchase of the five ( 5) body cameras and 
five (5) police vehicle cameras have been identified as approved capital outlay items in the City's 
FY 2023 operational budget for the Police Department, and future installments are intended to be 
identified as approved capital outlay items in the budgets for the years during which they are due and 
paid; and, 

WHEREAS, the Police Chief has informed the City that his department's personnel has 
become accustomed to, and are satisfied with, using the products of Axon Enterprise, Inc., the 
original developer, manufacturer, and supplier of law enforcement equipment, and that the sales 
proposals attached hereto as Exhibit A and Exhibit B constitute the lowest and most responsible 
sales proposals for purchasing the body cameras and police vehicle cameras; 

NOW, THEREFORE, BE IT RESOLVED by the City Council of Garden City, Georgia, that 
the City accept the attached proposals of Axon Enterprises, Inc., to (a) sell the City five (5) police 
body cameras together with the customary accessories for the total price of $27,456.00 which shall 
be paid, subject to the City's future budgeting, in four (4) installments of$6,864.00 in August 2023, 
November 2023, November 2024, and November 2025, and (b) sell the City five ( 5) police vehicle 
cameras for a total price of $75,000.00 to be paid, subject to the City's future budgeting, in five (5) 
equal annual installments of $15,000.00 in February 2024, February 2025, February 2026, February 
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