Pre-Agenda Session @ 5:00 p.m.

AGENDA
City Council Meeting
Monday, April 19, 2021 - 6:00 p.m.

> OPENING
» Call to Order
Invocation: Pastor James Witherspoon from Alpha & Omega Worship Center
Pledge of Allegiance
Roll Call
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Presentation: Mr. Jamie Corcelius with the Alee Shriners will present a plaque to the City Council in
appreciation of the City allowing the Shriners to collect donations within Garden City.

» FORMAL PUBLIC COMMENT - No formal requests

Formal Public Comment — City Council Agenda Protocol

The City of Garden City has identified this portion of the meeting to allow individuals an opportunity to formally
address the City Council on issues of importance. Garden City requires that individuals who desire to formally
address the City Council submit a written request form outlining the subject matter that they intend to discuss so
that they can be placed on the meeting agenda. Members of the public desiring to be placed on the agenda to
present or address matters to the City Council must submit a formal “REQUEST TO BE PLACED ON THE CITY
COUNCIL AGENDA” form to the Office of the City Manager at least 10 days prior to the requested City Council
meeting date that you wish to speak. City Council meetings are held on the first and third Monday of each month
so the request must be submitted no later than 5:00 pm on the Friday which constitutes 10 days prior. The
request can be done in person, regular mail, fax or e-mail and the speaker should obtain acknowledgement of the
request from the City to demonstrate that the 10 day requirement has been met. The request form may be
obtained from the Office of the City Manager and on the City’s website www.gardencity-ga.gov. The request

should state the name of the individual(s) desiring to be heard and the subject matter to be presented to City
Council. Requests may be referred at the discretion of the City Manager, to appropriate staff for mediation prior
to being placed on the public agenda. Please be advised the completion of a request form does not entitle the
speaker to be added to the agenda.
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> Public Hearings
» PC2107, Rezoning Request (4877 Old Louisville Road): Receipt of public comment on a request by
Zachary Riddle to rezone 4877 Old Louisville Road from RA to I-1 for development as a truck chassis

storage lot.

» PC2108, Rezoning Request (25 Main Street): Receipt of public comment on a request by Bharat Patel to
rezone 25 Main Street from CA to C-2A(B&W) for development as a convenience store and market.

» PC2109, Zoning Text Amendment: Receipt of public comment on a request by Southbridge Commons,
LLC for a zoning text amendment to amend Section 90-49(f)(9)(e) to prohibit sales (outdoor); to amend
Section 90-49(f)(5) to add subsection (g) in order to permit storage of vehicles and vehicular sales
provided that; (i) such use may not occur outdoors; (ii) no automobile repair shall be permitted as part
of the uses, and (iii) no temporary signage shall be permitted.

Speaking to a Public Hearing Item Protocol

In the interests of time and to ensure fairness of all persons who appear before the City Council to speak
for or against a public hearing item, speakers will be limited to three (3) minutes each to address City
Council except as described herein. One speaker for the Petitioner may address the City Council for no
more than 10 minutes, unless extended by the Mayor. In an effort help the City Council and the general
public to better understand the issues, the Mayor may request that a City staff member address the City
Council from the podium. Speakers from the general public may only speak when recognized by the
Mayor during the public hearing. Speakers will be asked to come to the podium to address the City
Council for three (3) minutes and they shall state their name and resident address for the record.

Speakers addressing City Council on a public hearing item should coordinate comments to respect City
Council’s time limits. Groups should select a spokesperson to present the major points that summarize
their position and opinions. Speakers are urged to be brief and non-repetitive with their comments.
Comments shall specifically address the public hearing item before the City Council, and the speaker
shall maintain appropriate tone and decorum when addressing the City Council. City Council may ask
questions of the applicant, speakers, or staff during these proceedings only for the purpose of clarifying
information. The speaker shall not direct derogatory comments to any individual, organization, or
business. At the conclusion of the three (3) minute time period, the speaker will be notified that his/her
time has elapsed and the next speaker will be recognized to come forward to the podium and address
the City Council. Once the public hearing is closed on an item, there will be no further opportunity for
formal or informal public input at a City Council meeting.
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> APPROVAL OF CITY COUNCIL MINUTES
» Consideration of the April 5, 2021 Pre-agenda Session Minutes and City Council Minutes

» CITY MANAGER’S REPORT

» Monthly staff reports included with the agenda packet
» SCCPSS Intergovernmental Agreement Update

» ITEMS FOR CONSIDERATION

» Resolution, SAFEbuilt Services Agreement: A resolution authorizing the City of Garden City, Georgia, to
enter into a professional services agreement with SAFEbuilt Georgia, LLC, to provide, on a temporary on-
call basis, building inspections, plan reviews and code enforcement services for the Planning & Economic
Development Department; to authorize the City Manager to execute the agreement, and for other
purposes.
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» RECEIPT OF INFORMAL PUBLIC COMMENT:

» Procedure: In an effort to best manage this section of the meeting, any person that desires to address
the City Council must sign up using the process outlined on the website where this meeting is
advertised. Once recognized by the Mayor, the person will be allowed to speak in accordance with the
Informal Public Comment — Speaker Protocols outlined below.

» ADJOURN
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MINUTES

City Council Meeting
Monday, April 5, 2021 - 6:00 p.m.

Call to Order: Mayor Bethune called the meeting to order at 6:00 p.m.

Opening: Minster Wilma Garing from the Good Shepherd Lutheran Church gave the invocation and
Mayor Bethune led City Council in the pledge of allegiance to the flag.

Roll Call

Council Members: Mayor Don Bethune, Councilmember Marcia Daniel, Councilmember Richard Lassiter,
Jr., Councilmember Natalyn Morris, Councilmember Debbi Ruiz and Councilmember Kim Tice. Absent:
Mayor Pro-tem Bessie Kicklighter. Mayor Bethune stated that Mayor Pro-tem Kicklighter could not be
here tonight.

Staff Members: Ron Feldner, City Manager; James P. Gerard, City Attorney; Rhonda Ferrell-Bowles,
Finance Director/Clerk of Council; Scott Robider, Assistant City Manager; Fire Chief Corbin Medeiros;
Captain Richard Hood, GCPD; and Ben Brengman, IT Director.

City Council Minutes: Councilmember Tice made a motion to approve the March 15, 2021 pre-agenda
session minutes, city council meeting minutes, and the closed executive session minutes. The motion was
seconded by Councilmember Daniel and passed without opposition.

City Manager’s Report: City Manager reported that he had no updates or announcements.

Items for Consideration

Resolution, Property Subdivision Preliminary Plan (0 Travis Field Road): Clerk of Council read the
heading of a resolution of the Mayor and Council of Garden City, Georgia, approving the preliminary plan
for the subdivision of a 72.81-acre tract located at 0 Travis Field Road into seven proposed lots owned by
CenterPoint Kahn Garden City LLC.

Councilmember Ruiz made amotion to adopt the resolution. The motion was seconded by
Councilmember Tice and passed without opposition.

Garden City / SCCPSS Intergovernmental Agreement (IGA): Clerk of Council read the heading of a
resolution authorizing the Mayor and Council of Garden City, Georgia, to enter into an intergovernmental
agreement with the Board of Public Education for the City of Savannah and County of Chatham to
facilitate, through the City’s contribution of land, services, and cooperation, the redevelopment of the
Board’s Groves High School Facility located on Priscilla D. Thomas Way to a multi-school campus consisting
of a K-8 Facility, Highschool, stadium and athletic fields; to authorize the City Manager to execute the
agreement; to provide an effective date; and for other purposes.

Councilmember Lassiter made a motion to table the Garden City / SCCPSS Intergovernmental Agreement
Resolution to allow City Council to have more time to review the information. Mayor Bethune asked if
there was a second. Hearing no second, Mayor Bethune stated that the motion failed.
|
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City Manager stated that the key provisions of the IGA was summarized in the two-page memorandum
included with the agreement.

Councilmember Tice made a motion to adopt the resolution. The motion was seconded by
Councilmember Morris.  Councilmember Daniel, Councilmember Morris, Councilmember Ruiz,
Councilmember Tice, and Mayor Bethune voted in favor with Councilmember Lassiter opposed.

Informal Public Comment: Mayor Bethune opened the floor to receive public comment. He stated that
Mr. Hodges signed up to address City Council.

Mr. Leonard Hodges, Old Louisville Road, expressed concerns about motorist speeding on Heidt Avenue
and Old Louisville Road and asked for the Police to pay more attention to the area.

Mayor Bethune asked the City Manager to have the Chief of Police look into Mr. Hodges concerns.

There being no further speakers, Mayor Bethune closed the informal public comment portion of the
meeting.

Adjournment: There being no further items to discuss, Mayor Bethune called for a motion to adjourn the
meeting. Councilmember Morris made a motion to adjourn the meeting at approximately 6:19 p.m. The
motion was seconded by Councilmember Tice and passed without opposition.

Transcribed & submitted by: Clerk of Council
Accepted & approved by: City Council 4/19/21
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SYNOPSIS

Pre-Agenda Session
Monday, April 5, 2021 - 5:30 p.m.

Call to Order: Mayor Bethune called the meeting to order.

Attendees

Council Members: Mayor Don Bethune, Councilmember Marcia Daniel, Councilmember Richard Lassiter,
Jr., Councilmember Natalyn Morris, Councilmember Debbi Ruiz and Councilmember Kim Tice. Absent:
Mayor Pro-tem Bessie Kicklighter.

Staff Members: Ron Feldner, City Manager; James P. Gerard, City Attorney; Rhonda Ferrell-Bowles,
Finance Director/Clerk of Council; Scott Robider, Assistant City Manager; Fire Chief Corbin Medeiros;
Captain Richard Hood, GCPD; and Ben Brengman, IT Director.

City Manager gave an overview of the city council agenda items.

Garden City / SCCPSS Intergovernmental Agreement: City Attorney talked about the open meeting act
procedures pertaining to the sale of property. Mayor Bethune stated that he felt the discussion could be
done in open session since everyone seems to be on board. City Council agreed that no executive session
would be needed.

A discussion ensued between City Council and staff pertaining to the trains blocking the crossings on Big
Hill Road, Priscilla D. Thomas Way, Highway 21, and Main Street for an extended period of time. Mayor

Bethune stated that we have a zoom call tomorrow morning with the railroad to discuss the issue.

There being no further items to discuss, Mayor Bethune and City Council adjourned the pre-agenda
session at approximately 6:47 p.m.

Transcribed & submitted by: Clerk of Council
Accepted & approved by: City Council 4/19/21
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REPORT TO MAYOR & CITY COUNCIL

AGENDA ITEM

TO: THE HONORABLE MAYOR AND CITY COUNCIL

DATE: April 13, 2021

SUBJECT: Human Resources Department Report for March 2021

Report in Brief

Attached is the Human Resources Department’s Month-End Report for March.

Prepared by: Pamela L. Sweeney

Title:

Reviewed by:

Title

Human Resources Director
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Human Resources Department / March Month-End Report

Recruitment/Positions Filled

In addition to the continuous recruitment for Police Officers, Police Officer Recruits and Part-time Firefighters, the City
has job opportunities for: a Heavy Equipment Operator, a Water Repair Technician, 2 Public Works Technicians, a
Water Operations Supervisor, and both a full-time and/or a part-time Building Inspector.

New Hires
The City welcomed one full-time employee during the month of March: Spencer Semple, a Police Recruit.

Promotions/Milestones
March Promotions: Lindsey Tally was promoted to Captain and Stephen Wilson was promoted to Corporal.

Employment Terminations
There were three (3) separations from employment: three (3) involuntary separations from the Fire Department.

City Employment
The City ended the month with 99 full-time employees.

The chart below illustrates the percentage distribution by department of both full- and part-time employees.

Active Full-Time Employees By Department
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FIGURE 1 NOTE: 2021 TOTAL COUNCIL APPROVED/BUDGETED POSITIONS IS



Additional Personnel Information Including Part-Time Employees

This report normally covers the count for full-time employees only. In view of the current COVID-19 pandemic, | have
included the count and employment status changes for all City employees to include part-time regularly scheduled,
part- time casual (persons that have other employment and work as-needed), as well as full-time employees.

TOTAL EMPLOYEES: 116
FULL TIME ONLY: 99
CONTRACTOR/TEMP: 0
PART TIME/SEASONAL: 7
PART-TIME/CASUAL: 10

Details as to the status of all City employees beginning with January 1, 2021 through the current date, is included as
an attachment.

Employee Turnover Data Per Month
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The graph below illustrates turnover in full time positions for current year 2021 compared to turnover occurring in the
previous year, 2020.

Employee Turnover - 2021
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Unemployment Claims: No unemployment claims were received during the month of March.

Unemployment Claims - 2021
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Workers’ Compensation

There were zero (0) workers’ compensation accidents during the month of March.

WORKERS' COMPENSATION
INJURIES -2021
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GARDEN CITY PERSONNEL DATA

New Hires — 2021

Job Title Hire Date
Police Recruit—2 1/5/2021
Police Recruit 3/3/2021

Separations — 2021

Job Title Separation Date
Police Officer 1/14/2021
Deputy Fire Marshall 1/20/2021
Building Inspector (Part-time) 1/27/2021
Building Inspector 2/03/2021
Firefighter (Part-time) 2/10/2021
Firefighter (Part-time) 2/10/2021
Firefighter (Part-time) - 2 3/18/2021

Firefighter 3/31/2021




REPORT TO MAYOR AND CITY COUNCIL

TO: THE HONORABLE MAYOR AND CITY COUNCIL

AGENDA ITEM

DATE: 4/19/2021

SUBJECT: Technology Department Report for the Month of March 2021

Report in Brief

The Technology and Building Department Monthly Status Report includes a wide variety of

information in an effort to better inform the public and the City Council.

Prepared by: Benjamin Brengman

Title

Reviewed by:

Title

Attachment(s)

Director of Information Technology




Technology Report

Rewired main server room.

Performed updates on firewall and servers.

Updated the exchange server.

Deployed four laptops.

Began the process of upgrading the audio-visual project in the
council chambers and conference room.

VVVYVY

Social Media
» Currently we have 1289 followers on Facebook and 494 followers on
twitter.
> Please visit our website for the latest on COVID-19.

Building Maintenance

» Repaired the gate in the Police department parking lot.
» Replaced ballast in the police garage.



REPORT TO MAYOR AND CITY COUNCIL AGENDAITEM
Parks& Recreation

TO: THE HONORABLE MAYOR AND CITY COUNCIL  DATE: April 14t 2021

SUBJECT: Parks & Recreation 2021 March Report

Report in Brief

The Parks & Recreation Monthly Status Report includes a summary of the monthly activities and projects of all
divisions within the Department. This report also provides information regarding key items of interest and/or
activities throughout the month. Garden City Parks and Recreation Department March report. Our staff continues
to enjoy opportunities to provide quality programming and facilities to our residents. We encourage all residents
to engage themselves in a program of choice and begin reaping the emotions and physical rewards associated with
teamwork, interaction and physical and mental activity.

The operations detail contained in this report is for the Month of March 2021 and all related
information is current as of __April 13, 2020

Prepared by: Cliff Ducey

Title Parks & Recreation Director
Reviewed by:

Title

Attachment(s)



Parks & Recreation Department
Status Report
Summary - March 2021

Adult/Youth/Sports Programs & Community Relations Activities/Events

Currently the Garden City Senior Center temporarily closed to the public due to
the COVID-19 Pandemic. Our Garden City Senior Center will reopen on May 3™,

Adult Programs
Senior Center — reopens on May 3™

» 1. The Garden City Senior Center staff prepares and delivers 58 goodie bags to Garden
City seniors every Tuesday that normally attended the Garden City Senior Center.

» 2. The seniors have been receiving a newsletter with their bag. This newsletter
contains games, suggestions for reading, a list of different virtual tours and a letter for
encouragement from Judy!

» 3. Judy continues to make telephone calls to check on the seniors whom live alone.

» 4. We have also offered to pick up groceries and prescriptions if needed.

>

Looking ahead >>>The Garden City Senior will open Monday May 3. The first
week (May 3, - May 7) we will not provide lunch; However, we will have snacks
available.



Youth Programs

Cooper Center—Building closed to the Public at this time

The Parks and Recreation Department started a year-round Kids Café at the
Cooper Center for school age kids. We provide a free Breakfast and lunch
Monday through Friday 11am 12noon (average 35 meals per day Grab and Go
boxes only).

Sports Programs/Activities
During the month of _March, 201 Youths participated in Garden City’s Youth Sport Programs.

> Basketball -122

» Gymnastics - 20
» Baseball —45

» T-Ball-14

» 4 Garden City Basketball teams advanced to the state
tournament of Georgia Recreation and Parks Association and 2
of our Teams (10u Boys & 14u Girls) finished 2" in the state.

» Upcoming Sports Programs/Events



Summer Day Camp (“Camp Eagle”)

Summer Day Camp for Ages 6-12
Garden City Parks and Recreation Department

May 24t — July 30

Swimming, Archery, Team Sports, Field Trips, Arts & Crafts, Songs & Skits, Games and More!
Swim Lesson Available

Age Groups

6-8 - Lions

9-10 - Tigers

11-12 - Bears$25.00 Registration Fee

$75.00 Week/ One Child (Per Child)

$65.00 Week/ Two children (Per Child)

$55.00 Week/Three or More Children (Per Child)
$25.00 Daily Rate (Per Child)

Camp Monday-Friday

Drop Off 7am-9am

Camp Activities 9am-4pm

Pick Up 4pm-6pm

Camp Held at Garden City Gym

160B. Priscilla D. Thomas Way 966-7788

e Camp Eagle Registration
Register at Garden City Gym Monday —Friday 8:30am — 5pm (Check, Money Order,
Credit/ Debit Card only)

Space is limited

The graphs below are visual summaries of the number of participants in Garden City’s Recreation
Programs/Activities.



Recreation Programs/Activities Participation
Summary
March 2021
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Park Maintenance:
We are in the growing season!

All Garden City Parks, Garden City Stadium and baseball fields are being
maintained as usual by our Parks and Recreation maintenance staff.
















































REPORT TO MAYOR AND CITY COUNCIL AGENDA ITEM

TO: THE HONORABLE MAYOR AND CITY COUNCIL DATE: 04/14/2021

SUBJECT: Public Works & Water Operations Monthly Status Report

Report in Brief

The Public Works & Water Operations Departments Monthly Status Report includes an
extensive summary of the monthly activity of all divisions within the Department. This report
also provides information regarding key projects and/or activities throughout the month.

The operations detail contained in this report is for the month of March and all project related
information is current as of 03/31/2020.

Prepared by: Lynnette S. Hymes
Title Executive Assistant

Reviewed by: Jon Bayer
Title Public Works Director

Attachment(s)



Public Works Department
Monthly Status Report
Summary — March 2021

Operations & Maintenance

Public Works personnel completed 34 Resident Requests, and 111 Work Orders for the month
of March. They included:

Storm Drainage:
» Ditch Maintenance: 3,918 ft.
» Canal Maintenance (Kubota Side cutter): 0 miles. Kubota not in service.
> Underground stormwater utility point repairs: 20 feet pipe repair (43 Harley Drive), multiple
storm drains and inverts cleaned — Various Locations
» Storm Drains Vacuumed: -0- (3™ Party)

Streets:

$7,051.00 for 3rd party street/asphalt repairs

Routine City street and right of way shoulder maintenance
Dirt/gravel roads scraped/graded: All dirt roads scraped
Minor pothole/asphalt repair by staff (Throughout the City)

VVVYVYYVY

Street Sweeping:
» 58.17 miles

Signs & Markings:
» Multiple Knockdowns/replacements/cleaned/new (Old Louisville Road, Chatham Villa, Byck
Ave., Smith Ave., Priscilla D. Thomas, Cooper Lane, Kessler Ave., Salt Creek, Tristan Homes
Entrance, Chatham City Apts., Pineland Drive, Tremont Road, Telfair Road).

Street Lights:
» 0 Street Light Outage/Replacement
> 0 New Street Light Request

Mixed Dry Trash Collection by City:

03.02 Tons Collected Total Mixed Dry Trash ($290.12)

20.08 Tons Collected YTD taken to Savannah Regional Landfill (51,594.23)
00.00 Truckloads Dry Trash taken to Savannah Inert Landfill

00.00 Truckloads Dry Trash YTD taken to Savannah Inert Landfill

00.00 Truckloads Dry Trash taken to Waste Management (0.00)

00.00 Truckloads Dry Trash YTD taken to Waste Management

VVVYVYVVYYVY

> $3,500.00 spent for tree removal, tree trimming and debris removal (3" Party)

Other:



Service Request — Every time a request for Public Works service is made by phone call, written request,
email request, or an actual one-on-one request to a PW employee, a “Service Request” is generated. This
builds a computerized record of all requests made.

March's Top Service Requests

M Ditch Cleaning

13% m Grass Cutting
9
7% 27% Trash/Debris Removal
Dead Animals
7% B Mosquito Dunks
33% 13% H Dumping

Work Order — A “work order” is created each time a work crew or individual is assigned a task either
because of service requests, pre-planned maintenance projects, or by other situations as they arise.
This produces a database of work accomplished and the time and materials it took to do the work.

March's Top Work Order Types
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Summary — March 2021

Water Operations & Maintenance

65 Service Orders were received, and >>>>>>>> 42 Work Orders
Water/Sewer crews handled 100 totals
for the month of March . They included:

Water: 63 Work Orders

» Produced 28.974 Million gallons of drinking water for the month

> Hydrant Services
° 0 Hydrant Replacements
° 0 Hydrant Repairs
> Water Line Services
° 4 Lateral Line Repairs, Installs, Replacements, and Maintenance
° 1 Main Line Repairs, Installs, Replacements, and Maintenance
> Water Valve Services
° 131 Located Services. Continued marking for major projects - The Mega
Rail/Bridge Project, Prosperity Drive. Sonny Purdue Airport Park at Dean
Forest, Pipemaker’s Force main. Install permanent markers at various

locations.
° 0 Valve Replacements
° 1 Valve Installations
° 51 Water Cut-Ons
° 23 Reconnects— Delinquent Water Bills

° 43 Water Cut-Offs

> Meter Services
° 24 Meter and MXU investigations
° 5 Maintenance services
° 22 Meter and MXU replacements
. 83 City initiated Re-Reads
° 0 Customer Requested Re-Reads
. 0 Corrected Readings

*  Meter investigations consist of checking meters for accuracy and checking for
leaks as requested by residents.

*  Maintenance Services consist of repairs made for leaks at the meter, register
repairs, box or lid replacements, as well as, requested cleaning services for
apartments.

*  City initiated Re-Reads occur any time a meter reader is requested to re-read a
meter to confirm a high or low bill and, if needed, to give a courtesy notification of
a possible leak. A re-read does not necessarily indicate a problem with the reading
or the meter.

*  Corrected Readings are any time after a re-read there is a change needed.




Sewer: 12 Work Orders, including

» Sewer Cleanout Services
° 0 Repairs

° 0 Replacements
> Gravity Main Services

° 4 Inspections

° 0 Repair

° 0 Sanitary Sewer Overflow Event
» Sewer Lateral Services

° 0 Blockages Cleared

° 0 Lateral Repairs
> Manhole Services (flushing & repairs)

° 141 Inspections and Maintenance

° 2 Repairs

Wastewater Treatment Plant and Water System

e (ClearWater Solutions (CWS) has submitted the MOR for water, DMR for wastewater, and all
paperwork pertaining to them for the month.

e The treatment plant treated and discharged a total daily average of 1.4 MG for the month.

o The water system withdrew a total of 28.974 MG from well facilities and used 0.125
MG from Savannah | & D purchase system (Town Center Water System).

e During the month 2,811 Ibs. dry solids were removed from the WPCP.

e The in-house laboratory continued to analyze most all NPDES permit and process control tests,
except for the annual tests that are contracted with EPD.



REPORT TO MAYOR AND CITY COUNCIL

AGENDA ITEM

TO: THE HONORABLE MAYOR AND CITY COUNCIL

SUBJECT: Police Department Monthly Status Report

Report in Brief

The Police Department Monthly Status Report includes an extensive summary of the monthly
activity of the divisions within the Department. This report also provides information regarding
key items of interest and/or activities throughout the month.

DATE: 04-12-2021

The operations detail contained in this report is for the month of March 2021.

Prepared by: Lindsay Stumpf

Title:

Executive Assistant / Accreditation
Manager

Reviewed by: Gilbert C. Ballard

Title:

Attachment(s)

Chief of Police




Police Department
Monthly Status Report
Summary — March 2021
Operations

Calls for Service

There was a total of 2,137 calls for service and self-initiated activity in the month of March
2021, for a total of 6,069 calls for service year to date.

Current month’s calls included:

Offenses:
Assault 22 Burglary 3
Damage to Property 9 Larceny 27
Motor Vehicle Theft 5 Narcotics 21
Robbery 0 Sex Offense 4
Weapons Law Violation 3 Homicides 0

All Other Offenses 2,043

Adult & Juvenile Arrest/Charge Summary

The following is the total of Adult and Juvenile Arrests made by this department this month.
These statistics represent arrests made for Criminal Code as well as Municipal Ordinance
violations.

Arrests
Adult Arrests Juvenile Arrests
105 0



The graph below is a visual summary of the Current Month’s Top 8 Criminal Violations.

Damage to Sex Offense
Property 4% Assault
10% 24%
MV Theft
6%
Narcotics
23%
Robbery
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Current Month’s Top 8 Criminal Violations by District
Mayor Bethune and Mayor Pro Tem/Council Member at Large Kicklighter

Daniel Ruiz Morris Lassiter, Jr.  Tice

District 1 District 2 District 3 District 4 District 5
Assault 2 3 6 5 6
Burglary 0 2 0 1 0
Damage to Property 2 3 2 1 1
Larceny 8 4 3 4 8
MV Theft 3 2 0 0 0
Narcotics 11 4 0 3 3
Robbery 0 0 0 0 0
Sex Offense 1 1 0 1 1




Traffic Violations
There was a total of 1,548 traffic violations during the month of March 2021. They included:

Traffic Citations Issued

Speeding Violations 659 Fatalities 0
Written Warnings 298 Miscellaneous Citations 521
Seat Belt Violations 48 Total Citations 1,250
DUI's 19

Commercial Vehicle Unit(s) Citations Issued

Total Citations Issued 3
Accidents
Total Accident Reports 54

The graph below is a visual summary of the Current Month’s Traffic Violations.

CURRENT MONTH’S TRAFFIC VIOLATIONS
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Open Records Request

The Garden City Records Clerk received and processed 210 Open Records request for the
month of March 2021. A total of 1,194 Open Records Request have been processed from
January 1, 2021 to March 31, 2021.

Municipal Court Summary

During the month of March 2021, the Garden City Municipal Court handled 1,101 cases for a
current annual total of 2,528 cases.

» Total Traffic Citations and Criminal Cases handled in court 724

» Total Traffic Citations and Criminal Cases passed to another court date 308

» Cases issued probation 69
Training

During the month of March 2021, police personnel reported a total of 249 hours of training
resulting in an average of 7.32 hours of training per Officer. Some of the special training classes
the officers attended during the month of March were:

Krav Maga, Canine Proficiency Training, Advanced Roadside Impaired Driving Enforcement,
Roadcheck Safety, Intoxilyzer 9000 Basic Class, Building Positive Community Relations, Cultural
Awareness, & Use of Force & De-Escalation Options for Gaining Compliance



Items of Interest for March 2021

On March 4th, the Garden City Police Department hosted Chat with a
Cop at Dollar General on Highway 80.

On March 9", GCPD hosted an Advanced Roadside Impaired Driving
course.

On March 10%™, Chief Ballard attended the Lion’s Club luncheon.

On March 12™, the Garden City Police Department assisted the GA
Dept. of Public Safety Motor Carrier Compliance Division with a
safety check on 1-95.

On March 15, the Garden City Police Department held a
promotion/appointment ceremony, where Stephen Wilson was
promoted to the rank of Corporal and Lindsey Talley was appointed
to the rank of Captain.

On March 21%, the Garden City Police Department participated in the
GOHS Rolling Thunder safety road check.

On March 25, the Garden City Police Department hosted Chat with
a Cop at the U.S. Post Office.

On March 26", two police recruits graduated from the academy.
They were sworn in on March 31%.

On March 27%, Garden City Police attended a Spring Community Pup
up Shop at Haynes Field in Rossignol Hill.



REPORT TO MAYOR AND CITY COUNCIL

TO: THE HONORABLE MAYOR AND CITY COUNCIL DATE

SUBIJECT: Fire Department March 2021 Report

Report in Brief

The Fire Department Monthly Status Report includes an extensive summary of the monthly
activity of the divisions within the Department. This report also provides information regarding
key items of interest and/ or activities throughout the month.

The operations detail contained in this report is for the Month(s) of March of 2021, and all
related information is current as of _April 01, 2021.

Prepared by: Scott Kimball

Title Assistant to
Corbin Medeiros
Chief of Fire

Reviewed by: Corbin Medeiros
Title Chief of Fire

Attachment(s)



Calls for Service in March of 2021
There were a total of 247 calls for service in the month of March, 2021, for a total of 376
calls for service year to date.
Current month’s calls included:

Incident Type:

Fire Incidents 7 Good Intent 10
Fire Responder 165 False Alarm 14
Vehicle Accident 24 Service Call 44
Hazardous Incident 1 Inspections/ Pre-Plan 82
Weather Related 0 Public Education 1

The graph below is a visual summary of the Current Month’s Fire Service Calls.

Fire Service Calls- March 2021
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Department Activities/ Events

Department Training
In March fire personnel reported a total of 704 hours of training resulting in an average of 37.05
hours of training per Firefighter.

Introduction to Ropes
FF Mitchell attended Introduction to Ropes at the Savannah FD Training Center in Savannah.

Rope Rescue 1
FF Mitchell attended Introduction Rope Rescue 1 at the Savannah FD Training Center in

Savannah.

Asst Chief and Safety Officer Training Life Safety Code
Asst Chief Lewis and Safety Officer Kimball attended Training Life Safety Code at GPSTC campus
in Forsyth.

Fire Alarms and Suppression Systems
Asst Chief Lewis and Safety Officer Kimball attended Fire Alarm and Suppression System
attended at GPSTC campus in campus in Forsyth.

Training, Leadership 1
FF Hauger attended Training, Leadership 1 at GPSTC campus in Forsyth.

Training, Leadership 2

FF Hauger attended Training, Leadership 2 at GPSTC campus in Forsyth.

Fire Instructor |

Capt. Nevarez attended Fire Instructor | at GPSTC campus in Forsyth.

Residential Sprinkler Plan Review

Capt. Nevarez attended Residential Sprinkler Plan Review at GPSTC campus in Forsyth.

Fire Inspector Il

Capt. Nevarez attended Fire Inspector Il at GPSTC campus in Forsyth.

Fire Service Plans Examiner |

Capt. Roberts attended Fire Service Plans Examiner | at the GPSTC campus in Forsyth.



Meeting with Local Departments

Assistant Chief Lewis and Safety Kimball conducted testing for GFSTC at Port Wentworth for
test event.

Assistant Chief Lewis conducted testing for GFSTC at Pooler Fire Rescue for test event

Fire Marshal’s Office

There was a lot of training that was focused on this month too. | completed 40 hours of
Instructor 1 training, 16 hours of NFPA 13R&D Plan Review, Fire Alarm NICET Level 1
Certification, and 40 hours of Fire Inspector 2 Certification.

Newly assigned Deputy Fire Marshal Mack Roberts began his duties this month, he has been a
good fit, and he also had a week-long training for NPQ Plan Reviewer. He is getting the hang of
the new role and has been asking all the right questions. | introduced a plan review to him, but
right now, he will be focusing on Annual Fire Inspections.

The month of April's focus will be Annual Fire Inspections starting with Title 25 Hazards, and
Highway 80 continue. | will be focusing on Warehouse Inspections and policies for enforcement
(private hydrant testing, high pile storage permits, type of hazards.)

April 15th will be another smoke alarm blitz with American Red Cross. Details will be out later
once Captain Johnson receives confirmation.

Here’s the break down by Inspection Type and the plan reviews by project:

Annual Inspection (initial inspection): 15
RE-Inspection: 10
Certificate of Occupancy: 4
Consultation Site Visit: 5
Fire Protection Equipment Inspection: 1

Fire Wall (Tapestry Apt)
Pre-Plan 43
Occupational Tax Certificate (new tenant): 4
Total number of Inspections: 82
Plan Review

222 Dean Forest Road Site Plan
5565 Export Blvd Fire Alarm

150 Chatham Pkwy Fire Alarm
Damco Foundation

Prosperity Bridge

Polar Service Center Building Plan
Commerce Building A

Commerce Building B

Denied

$475

$275

No jurisdiction

No jurisdiction

Denied (Site Plan need approval first)
$1450 (58,000 Addition) ??

$250 (10,000 Addition)

R N Ll T e T

Informal Plan Review
Silk Hope Learning Academy 6 (Silk Hope Road)
Total of Hours: +/- 54 hrs. S 2450



Court Fees:
ELP Status Hearing $4500 not approved by Court
Total Fee Collected:

Community Relations Activities/Events

Senior Center Blood Pressure Checks
During the month of March, the Department suspended conducting weekly blood pressure
checks at the Senior Center on Tuesdays due to COVID 19.

Department Instructed CPR Class
During the month March, the department American Heart Association Training Site conducted
1 BLS Class for 5 people.

Looking Ahead

» Bringing more state certified training to the City of Garden City which will be made
available to surrounding municipalities and the Georgia Port Authority.

» Assisting and attending state certified classes that are offered in surrounding
municipalities.

» Broadening the community outreach with continued programs such as Remembering
When, community CPR classes, the smoke detector program, and Close Before you
Doze.

» Pursuing various grants for department equipment.



RESOLUTION

A RESOLUTION AUTHORIZING THE CITY OF GARDEN CITY, GEORGIA, TO ENTER
INTO A PROFESSIONAL SERVICES AGREEMENT WITH SAFEBUILT GEORGIA, LLC,
TO PROVIDE, ON A TEMPORARY ON-CALL BASIS, BUILDING INSPECTIONS, PLAN
REVIEWS AND CODE ENFORCEMENT SERVICES FOR THE PLANNING AND
ECONOMIC DEVELOPMENT DEPARTMENT; TO AUTHORIZE THE CITY MANAGER TO
EXECUTE THE AGREEMENT; AND FOR OTHER PURPOSES.

WHEREAS, the City is currently in the process of hiring a full-time in-house building
inspector for its Planning and Economic Development Department to replace its former building
inspector who recently resigned to take another job position; and,

WHEREAS, until the City hires another building inspector (it is currently advertising for,
interviewing, and evaluating applicants for the position), it needs to contract with an independent
contractor to temporarily perform, on an on-call basis, the building inspections, plan reviews, code
enforcement activities, and all other related services associated with such job position; and,

WHEREAS, the need for such services is particularly critical now in light of the high
volume of inspections and plan reviews being required in connection with the several warehouse
developments and the new multi-school campus which are being constructed within the City; and,

WHEREAS, SAFEbuilt Georgia, LLC, is uniquely qualified, certified, and experienced in
providing such services for the City, having provided the same services to local governments
throughout the State of Georgia including Powder Springs, Atlanta, Macon-Bibb County, and
Johns Creek; and,

WHEREAS, SAFEbuilt Georgia, LLC, is willing to contract with the City to provide the
above-mentioned services on a temporary on-call basis in accordance with and pursuant to the
Professional Services Agreement attached hereto as Exhibit A (the “Agreement”); and,

WHEREAS, the proposed Agreement with SAFEbuilt Georgia, LLC, includes provisions
providing for (a) the termination of the Agreement with or without cause by either party and
without penalty upon ninety (90) days prior notice, and (b) reasonable and competitive fixed
service fees ranging from $65.00/hour to $150.00/hour depending on the type of services being
performed, with one or two hour work time minimums; and,

WHEREAS, if approved, the Agreement will promote the health, safety, and welfare of the
residents of Garden City, Georgia; and,

WHEREAS, the cost for all services to be provided by SAFEbuilt Georgia, LLC, under the
Agreement will be paid from the City’s General Fund.



NOW, THEREFORE, the Mayor and Council of Garden City, Georgia, hereby resolve
as follows:

Section 1. That the foregoing recitals are incorporated in and made a part of this
Resolution by this reference.

Section 2 That the City Manager be authorized to enter into and execute, on behalf of
the City the Professional Services Agreement with SAFEbuilt Georgia, LLC, in substantially the
same form as attached hereto as Exhibit A and incorporated herein by reference, with the
compensation as provided therein to be paid from the City’s General Fund.

Section 3. The City Manager shall also be authorized on behalf of the City to agree to any
additional terms and conditions which are supplemental and/or incidental to the foregoing, and to
execute any other documents, which he deems necessary to further the intent of this Resolution.

Section 4. The effective date of this Resolution shall be when approved by the Mayor
and Council.

SO RESOLVED this 19th day of April, 2021.

RHONDA FERRELL-BOWLES
Clerk of Council

Received and approved this 19th day of April, 2021

DON BETHUNE, Mayor



EXHIBIT A

PROFESSIONAL SERVICES AGREEMENT
BETWEEN CITY OF GARDEN CITY, GEORGIA
AND SAFEbuilt GEORGIA, LLC

This Professional Services Agreement (“Agreement”) is made and entered into by and between City of Garden City,
Georgia, (“Municipality”) and SAFEbuilt Georgia, LLC, a wholly owned subsidiary of SAFEbuilt, LLC, (“Consultant”).
Municipality and Consultant shall be jointly referred to as “Parties”.

RECITALS

WHEREAS, Municipality is seeking a consultant to perform the services listed in Exhibit A — List of Services,

(“Services”); and

WHEREAS, Consultant is ready, willing, and able to perform Services.
NOW THEREFORE, for good and valuable consideration, the sufficiency of which is hereby acknowledged,

Municipality and Consultant agree as follows:

1.

SCOPE OF SERVICES

Consultant will perform Services in accordance with codes, amendments and ordinances adopted by the
elected body of Municipality. The qualified professionals employed by Consultant will maintain current
certifications, certificates, licenses as required for Services that they provide to Municipality. Consultant is
not obligated to perform services beyond what is contemplated by this Agreement.

Unless otherwise provided in Exhibit C, Consultant shall provide the Services using hardware and Consultant’s
standard software package. In the event that Municipality requires that Consultant utilize hardware or
software specified by or provided by Municipality, Municipality shall provide the information specified in
Exhibit C. Consultant shall use reasonable commercial efforts to comply with the requirements of Exhibit C
and Municipality, at its sole expense, shall provide such technical support, equipment or other facilities as
Consultant may reasonably request to permit Consultant to comply with the requirements of Exhibit C.

CHANGES TO SCOPE OF SERVICES

Any changes to Services between Municipality and Consultant shall be made in writing that shall specifically
designate changes in Service levels and compensation for Services. Both Parties shall determine a mutually
agreed upon solution to alter services levels and a transitional timeframe that is mutually beneficial to both
Parties. No changes shall be binding absent a written Agreement or Amendment executed by both Parties.

FEE STRUCTURE
In consideration of Consultant providing services, Municipality shall pay Consultant for Services performed in
accordance with Exhibit B — Fee Schedule for Services.

INVOICE & PAYMENT STRUCTURE

Consultant will invoice Municipality as SAFEbuilt, LLC, on a monthly basis and provide all necessary supporting
documentation. All payments are due to Consultant within 30 days of Consultant’s invoice date. Payments
owed to Consultant but not made within sixty (60) days of invoice date shall bear simple interest at the rate
of one and one-half percent (1.5%) per month. If payment is not received within ninety (90) days of invoice
date, Services will be discontinued until all invoices and interest are paid in full. Municipality may request,
and Consultant shall provide, additional information before approving the invoice. When additional
information is requested Municipality will identify specific disputed item(s) and give specific reasons for any
request. Undisputed portions of any invoice shall be due within 30 days of Consultants invoice date, if
additional information is requested, Municipality will submit payment within thirty (30) days of resolution of
the dispute.
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10.

TERM

This Agreement shall be effective on the latest date on which this Agreement is fully executed by both Parties.
The initial term of this Agreement shall be twelve (12) months, subsequently; Agreement shall automatically
renew for , unless prior written notification is delivered to either Party no less than
thirty (30) days in advance of the renewal date of this Agreement. In the absence of written documentation,
this Agreement will continue in force until such time as either Party notifies the other of their desire to
terminate this Agreement.

TERMINATION

Either Party may terminate this Agreement, or any part of this Agreement upon ninety (90) days written
notice, with or without cause and with no penalty or additional cost beyond the rates stated in this Agreement.
In case of such termination, Consultant shall be entitled to receive payment for work completed up to and
including the date of termination within thirty (30) days of the termination.

All structures that have been permitted, a fee collected, and not yet expired at the time of termination may
be completed through final inspection by Consultant if approved by Municipality. Consultant’s obligation is
met upon completion of final inspection or permit expiration, provided that the time period to reach such
completion and finalization does not exceed ninety (90) days. Alternately, Municipality may exercise the
option to negotiate a refund for permits where a fee has been collected but inspections have not been
completed. The refund will be prorated according to percent of completed construction as determined by
Consultant and mutually agreed upon by all Parties. No refund will be given for completed work.

FISCAL NON-APPR  RIATION CLAUSE

Financial obligations of Municipality payable after the current fiscal year are contingent upon funds for that
purpose being appropriated, budgeted, and otherwise made available in accordance with the rules,
regulations, and resolutions of Municipality, and other applicable law. Upon the failure to appropriate such
funds, this Agreement shall be terminated.

MUNICIPALITY OBLIGATIONS

Municipality shall timely provide all data information, plans, specifications and other documentation
reasonably required by Consultant to perform Services (Materials). Municipality has the right to grant and
hereby grants Consultant a fully paid up, non-exclusive, non-transferable license to use the Materials in
accordance with the terms of this Agreement.

PERFORMANCE STANDAR

Consultant shall perform the Services using that degree of care, skill, and professionalism ordinarily exercised
under similar circumstances by members of the same profession practicing or performing the substantially
same or similar services. Consultant represents to Municipality that Consultant retains employees that
possess the skills, knowledge, and abilities to competently, timely, and professionally perform Services in
accordance with this Agreement.

INDEPENDENT CONTRACTOR

Consultant is an independent contractor, and, except as provided otherwise in this section, neither
Consultant, nor any employee or agent thereof, shall be deemed for any reason to be an employee or agent
of Municipality. Municipality shall have no liability or responsibility for any direct payment of any salaries,
wages, payroll taxes, or any and all other forms or types of compensation or benefits to any personnel
performing services for Municipality under this Agreement. Consultant shall be solely responsible for all
compensation, benefits, insurance and employment-related rights of any person providing Services hereunder
during the course of or arising or accruing as a result of any employment, whether past or present, with
Consultant, as well as all legal costs including attorney’s fees incurred in the defense of any conflict or legal
action resulting from such employment or related to the corporate amenities of such employment. The
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11.

12.

compensation set forth in this Agreement shall be the sole payment for services rendered. Consultant shall
provide City with a W-9 form for each contract term for which services are performed.

Consultant and Municipality agree that Consultant will provide similar service to other clients while under
contract with Municipality and Municipality acknowledges that Consultant employees may provide similar
services to multiple clients. Consultant shall at its sole discretion assign and reassign qualified employees, as
determined by Consultant, to perform services for Municipality. Municipality may request that a specific
employee be assigned to or reassigned from work under this Agreement and Consultant shall consider that
request when determining staffing. Consultant shall determine all conditions of employment for its
employees, including hours, wages, working conditions, promotion, discipline, hiring and
discharge. Consultant exclusively controls the manner, means and methods by which services are provided
to Municipality, including attendance at meetings, and Consultant’s employees are not subject to the direction
and control of Municipality. Any provision in this Agreement that may appear to give Municipality the right
to direct Consultant as to the details of doing the work or to exercise a measure of control over the work
means that Consultant will follow the direction of the Municipality as to end results of the work only. Except
where required by Municipality to use Municipality information technology equipment or where requested
to perform the services from office space provided by the Municipality, Consultant employees shall perform
the services using Consultant information technology equipment and from such locations as Consultant shall
specify. No Consultant employee shall be assigned a Municipal email address as their exclusive email address
and any business cards or other IDs shall state that the person is an employee of Consuitant or providing
Services pursuant to a contractual agreement between Municipality and Consultant.

It is the intention of the Parties that, to the greatest extent permitted by applicable law, Consultant shall be
entitled to protection under the doctrines of governmental immunity and governmental contractor immunity,
including limitations of liability, to the same extent as Municipality would be in the event that the services
provided by Consultant were being provided by Municipality. Nothing in this Agreement shall be deemed a
waiver of such protections.

Consultant will perform all services in compliance with all applicable local, state, and Federal laws. Consultant
will be responsible for, and compensation paid under this Agreement shail include, the cost of obtaining,
maintaining, and complying with, and paying all fees and taxes associated with all applicable licenses,
authorizations, consents, approvals, and permits required of Consultant in performing services and complying
with this Agreement. Consultant will not make any representations, warranties, or commitments binding the
Municipality without the Municipality’s written consent.

ASSIGNMENT

Neither party shall assign all or part of its rights, duties, obligations, responsibilities, nor benefits set forth in
this Agreement to another entity without the written approval of both Parties; consent shall not be
unreasonably withheld. Notwithstanding the preceding, Consultant may assign this Agreement to its parent,
subsidiaries or sister companies (Affiliates) without notice to Municipality. Consultant may subcontract any
or all of the services to its Affiliates without notice to Municipality. Consultant may subcontract any or all of
the services to other third parties provided that Consultant gives Municipality prior written notice of the
persons or entities with which Consultant has subcontracted. Consultant remains responsible for any
Affiliate’s or subcontractor’s performance or failure to perform. Affiliates and subcontractors will be subject
to the same performance criteria expected of Consultant. Performances clauses will be included in
agreements with all subcontractors to assure quality levels and agreed upon schedules are met.

CONFLICTS OF INTEREST

Consultant, Affiliates, and subcontractors thereof shall immediately notify Municipality in writing,
specifically disclosing any and all potential or actual conflicts of interest, which arise or may arise during the
execution of its work in the fulfillment of the requirements of this Agreement. Municipality shall make a
written determination as to whether a conflict of interest actually exists and the actions to be taken to
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13.

14.

15.

resolve the conflict of interest. Failure to properly disclose any conflicts of interest may result in immediate
termination of this Agreement. Upon termination, Consultant shall be entitled to compensation of services
performed prior to the date of termination, on a pro rata basis, provided such services are reasonably
satisfactory to the Municipality.

INDEMNIFICATION

To the fullest extent permitted by law, Consultant shall defend, indemnify, and hold harmless Municipality, its
elected and appointed officials, employees and volunteers and others working on behalf of Municipality, from
and against any and all third-party claims, demands, suits, costs {including reasonable legal costs), expenses,
and liabilities (“Claims”) alleging personal injury, including bodily injury or death, and/or property damage,
but only to the extent that any such Claims are caused by the negligence of Consultant or any officer,
employee, representative, or agent of Consultant. Consultant shall have no obligations under this Section to
the extent that any Claim arises as a result of Consultants compliance with Municipal law, ordinances, rules,
regulations, resolution, executive orders or other instructions received from Municipality.

To the fullest extent permitted by law and without waiver of sovereign immunity, Municipality shall defend,
indemnify, and hold harmless Consultant, its officers, employees, representatives, and agents, from and
against any and all Claims alleging personal injury, including bodily injury or death, and/or property damage,
but only to the extent that such Claims are caused by (a) the negligence of, or material breach of any obligation
under this Agreement by, Municipality or any officer, employee, representative, or agent of Municipality or
{b) Consultant’s compliance with Municipal law, ordinances, rules, regulations, resolutions, executive orders
or other instructions received from Municipality. If either Party becomes aware of any incident likely to give
rise to a Claim under the above indemnities, it shall notify the other and both Parties shall cooperate fully in
investigating the incident.

LIMITS OF LIABILITY

EXCEPT ONLY AS MAY BE EXPRESSLY SET FORTH HEREIN, CONSULTANT EXPRESSLY DISCLAIMS ANY AND ALL
WARRANTIES OF ANY KIND, WHETHER EXPRESS OR IMPLIED, INCLUDING WITHOUT LIMITATION ANY WARRANTIES OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, ERROR-FREE OPERATION, PERFORMANCE, ACCURACY, OR
NON-INFRINGEMENT. IN NO EVENT SHALL CONSULTANT OR MUNICIPALITY BE LIABLE TO ONE ANOTHER FOR INDIRECT,
INCIDENTAL, CONSEQUENTIAL, RELIANCE, EXEMPLARY, OR SPECIAL DAMAGES INCLUDING WITHOUT LIMITATION,
DAMAGES FOR LOST PROFITS, LOST REVENUES. LOST DATA OR OTHER INFORMATION, OR LOST BUSINESS
OPPORTUNITY, REGARDLESS OF THE FORM OF ACTION, WHETHER IN CONTRACT, INDEMNITY, NEGLIGENCE,
WARRANTY, STRICT LIABILITY, OR TORT, EVEN IF ADVISED OF THE POSSIBILITY OF SUCH DAMAGES AND
NOTWITHSTANDING THE FAILURE OF ESSENTIAL PURPOSE OF ANY REMEDY OTHER THAN WITH RESPECT TO PAYMENT
OF OBLIGATIONS FOR SERVICES. EXCEPT WITH RESPECT TO PAYMENT OBLIGATIONS, IN NO EVENT SHALL THE LIABILITY
OF MUNICIPALITY OR CONSULTANT UNDER THIS AGREEMENT FROM ANY CAUSE OF ACTION WHATSOEVER
(REGARDLESS OF THE FORM OF ACTION, WHETHER IN CONTRACT, TORT OR UNDER ANY OTHER LEGAL THEORY, AND
WHETHER ARISING BY NEGLIGENCE, INTENDED CONDUCT, OR OTHERWISE) EXCEED THE GREATER OF THE AMOUNT OF
FEES PAID TO CONSULTANT PURSUANT TO THIS AGREEMENT OR THE AVAILABLE LIMITS OF CONSULTANTS INSURANCE
(SUCH LIMITS DEFINE MUNICIPAL MAXIMUM LIABILITY TO THE SAME EXTENT AS IF MUNICIPALITY HAD BEEN
OBLIGATED TO PURCHASE THE POLICIES).

INSURANCE

A. Consultant shall procure and maintain and shall cause any subcontractor of Consultant to procure
and maintain, the minimum insurance coverages listed below throughout the term of this
Agreement. Such coverages shall be procured and maintained with forms and insurers acceptable
to Municipality.

B. Worker's compensation insurance to cover obligations imposed by applicable law for any employee
engaged in the performance of work under this Agreement, and Employer's Liability insurance with
minimum limits of one million dollars ($1,000,000) bodily injury each accident, one million dollars
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($1,000,000) bodily injury by disease — policy limit, and one million dollars ($1,000,000) bodily injury
by disease — each employee.

C. Commercial general liability insurance with minimum combined single limits of one million dollars
($1,000,000) each occurrence and two million dollars {$2,000,000) general aggregate. The policy
shall be applicable to all premises and operations. The policy shall include coverage for bodily injury,
broad form property damage, personal injury (including coverage for contractual and employee
acts), blanket contractual, independent Consultant’s, and products. The policy shall contain a
severability of interest provision and shall be endorsed to include Municipality and Municipality’s
officers, employees, and consultants as additional insureds. A company authorized to conduct
business in the State of Georgia must issue this policy.

D. Professional liability insurance with minimum limits of one million dollars {$1,000,000) each claim
and two million dollars ($2,000,000) general aggregate.

E  Automobile Liability: If performance of this Agreement requires use of motor vehicles licensed for
highway use, Automobile Liability Coverage is required that shall cover all owned, non-owned, and
hired automobiles with a limit of not less than $1,000,000 combined single limit each accident.

F.  Municipality shall be named as an additional insured on Consultant’s insurance coverage.

G  Prior to commencement of Services, Consultant shall submit certificates of insurance acceptable to
Municipality. Each insurance policy required above shall be issued by a company licensed by the
Insurance Commissioner of the State of Georgia to transact the business of insurance in the State of
Georgia for the applicable line of insurance and, except otherwise stated in this Agreement, shall be
an insurer with a Best Policyholders Rating of “A” or better and with a financial size rating of Class V
or larger. One original certificate of insurance with all endorsements attached must be deposited
with Municipality for each insurance policy required. Consultant is responsible for any delay resulting
from the failure of its insurance carriers to furnish proof of proper coverage in the prescribed form.

H  All deductibles shall be paid by Consultant. All liability policies obtained by Consultant in satisfaction

of this Agreement shall be primary and noncontributory, shall list Garden City, Georgia, and all
elected officials, officers, agents, and employees thereof as additional insureds, and all such policies
shall apply separately to each insured against whom any claim is made or suit is brought, except with
respect to limits of insurance provided. All coverage shall be provided on a “pay on behalf” basis,
with defense costs paid in addition to policy limits and there shall be no cross liability performed by
Consultant. Consultant shall provide current certificates of insurance for all insurance types required
under this Agreement and shall provide updated certificates of insurance no later than thirty (30)
days prior to the renewal or amendment of any required insurance policy. Consultant shall provide
complete copies of any or all insurance policies upon written demand. No policy shall be cancelled,
non-renewed, or have policy limits reduced outside of this Agreement unless Municipality is given
thirty (30) days advance notice from Consultant. Consultant shall further require that no insurer shall
cancel, non-renew, or reduce the policy limits of any policy required under this Agreement without
first giving thirty (30} days written notice to Municipality.
The Municipality shall be under no obligation to ensure that Consultant, Affiliate, or subcontractor
complies with the insurance requirements of this Agreement, and Consultant assumes all liability
arising from its, its Affiliate’s, or subcontractor’s failure to acquire and/or maintain adequate
insurance to cover its operations and business. Consultant further agrees to indemnify and hold
harmless the Municipality for any claims arising from Consultant’s, its Affiliate’s, or subcontractor’s
failure to acquire and/or maintain adequate insurance.

16. THIRD PARTY RELIANCE

This Agreement is intended for the mutual benefit of Parties hereto and no third-party rights are intended or
implied.
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17.

18.

19.

20.

21.

OWNERSHIP OF DOCUMENTS

Except as expressly provided in this Agreement, Municipality shall retain ownership of all Materials and of all
work product and deliverables created by Consultant pursuant to this Agreement. The Materials, work product
and deliverables shall be used by Consultant solely as provided in this Agreement and for no other purposes
without the express prior written consent of Municipality. As between Municipality and Consultant, all work
product and deliverables shall become the exclusive property of Municipality when Consultant has been
compensated for the same as set forth herein, and Municipality shall thereafter retain sole and exclusive rights
to receive and use such materials in such manner and for such purposes as determined by it. Notwithstanding
the preceding, Consultant may use the Materials, work product, deliverables, applications, records,
documents and other materials provided to perform the Services or resulting from the Services, for purposes
of (i) benchmarking of Municipality’s and other client’s performance relative to that of other groups of
customers served by Consultant; (ii) improvement, development marketing and sales of existing and future
Consultant services, tools and products; and (iii) monitoring Service performance and making improvements
to the Services. For the avoidance of doubt, Municipality Data will be provided to third parties, other than
hosting providers, development consultants and other third parties providing services for Consultant, only on
an anonymized basis and only as part of a larger body of anonymized data. If this Agreement expires or is
terminated for any reason, all records, documents, notes, data and other materials maintained or stored in
Consultant’s secure proprietary software pertaining to Municipality will be exported into a CSV file and
become property of Municipality. Notwithstanding the preceding, Consultant shall own all rights and title to
any Consultant provided software and any improvements or derivative works thereof.

Upon reasonable prior written notice, Municipality and its duly authorized representatives shall have access
to any books, documents, papers and records of Consultant that are related to this Agreement for the
purposes of audit or examination, other than Consultant’s financial records, and may make excerpts and
transcriptions of the same at the cost and expense of Municipality.

PUBLICITY

Consultant shall not release without prior written approval from Municipality, any publicity regarding Services
provided, including but not limited to, notices, information pamphlets, press releases, research, reports, signs
and similar public notices prepared by or for Consultant, identifying Municipality as receiving goods or services
under this Agreement.

CONSULTANT ACCESS TO RECORDS

Parties acknowledge that Consultant requires access to Records in order for Consultant to perform its
obligations under this Agreement. Accordingly, Municipality will either provide to Consultant on a daily basis
such data from the Records as Consultant may reasonably request (in an agreed electronic format) or grant
Consultant access to its Records and Record management systems so that Consultant may download such
data. Data provided to or downloaded by Consultant pursuant to this Section shall be used by Consultant
solely in accordance with the terms of this Agreement.

CONFIDENTIALITY

Consultant shall not disclose, directly or indirectly, any confidential information or trade secrets of
Municipality without the prior written consent of Municipality or pursuant to a lawful court order directing
such disclosure. Municipality is subject to the Georgia Open Records Act and cannot agree to protect
confidential information from public disclosure unless that information is subject to an exception. Contractor
shall cooperate fully with Municipality in response to all requests made under the Georgia Open Records Act.

CONSULTANT PERSONNEL

Consultant shall employ a sufficient number of experienced and knowledgeable employees to perform
Services in a timely, polite, courteous and prompt manner. Consultant shall determine appropriate staffing
levels and shall promptly inform Municipality of any reasonably anticipated or known employment-related
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22.

23.

24.

25

actions which may affect the performance of Services. Additional staffing resources shall be made available
to Municipality when assigned employee(s) is unavailable.

In the event that Municipality, in its sole discretion, reasonably finds any personnel of Consultant to be
unsuitable for the performance of his or her assigned duties or otherwise harmful to the Municipality, or its
goals or objectives, then Municipality may request the remova! of such person. If such request is made,
Consultant shall use reasonable efforts to replace such person in the handling of work on behalf of the
Municipality.

DISCRIMINATION & ADA COMPLIANCE

Consultant will not discriminate against any employee or applicant for employment because of race, color,
religion, age, sex, disability, national origin or any other category protected by applicable federal or state law.
Such action shall include but not be limited to the following: employment, upgrading, demotion or transfer,
recruitment or recruitment advertising, layoff or termination, rates of pay or other forms of compensation,
and selection for training, including apprenticeship. Consultant agrees to post in conspicuous places, available
to employees and applicants for employment, notice to be provided by an agency of the federal government,
setting forth the provisions of Equal Opportunity laws. Consultant shall comply with the appropriate
provisions of the Americans with Disabilities Act {the “ADA”), as enacted and as from time to time amended,
and any other applicable federal regulations. A signed certificate confirming compliance with the ADA may
be requested by Municipality at any time during the term of this Agreement.

DRUG FREE WORKPLACE

Consultant, employees, Affiliates, and subcontractors shall not be in possession of or use a controlled
substance or marijuana during the performance of this Agreement, except for those controlled substances
prescribed by a licensed medical provider. Municipality has a no tolerance policy for violation of this rule.

PROHIBITION AGAINST EMPLOYING [LLEGAL ALIENS

Consultant is registered with and is authorized to use and uses the federal work authorization program
commonly known as E-Verify. Consultant shall not knowingly employ or contract with an illegal alien to
perform work under this Agreement and will verify immigration status to confirm employment eligibility.
Consultant shall not enter into an agreement with a subcontractor that fails to certify to Consultant that the
subcontractor shall not knowingly employ or contract with an illegal alien to perform work under this
Agreement. Consultant is prohibited from using the E-Verify program procedures to undertake pre-
employment screening of job applicants while this Agreement is being performed.

N OF CONSULTANT’S EMP

During the term of this Agreement and for one year thereafter, Municipality shall not solicit, recruit or hire,
or attempt to solicit, recruit or hire, any employee or former employee of Consultant who provided services
to Municipality pursuant to this Agreement (“Service Providers”), or who interacted with Municipality in
connection with the provision of such services (including but not limited to supervisors or managers of Service
Providers, customer relations personnel, accounting personnel, and other support personnel of
Consultant). Parties agree that this provision is reasonable and necessary in order to preserve and protect
Consultant’s trade secrets and other confidential information, its investment in the training of its employees,
the stability of its workforce, and its ability to provide competitive building department programs in this
market. If any provision of this section is found by a court or arbitrator to be overly broad, unreasonable in
scope or otherwise unenforceable, Parties agree that such court or arbitrator shall modify such provision to
the minimum extent necessary to render this section enforceable.
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26.

27.

28.

29.

30.

31.

32.

33.

NOTICES
Any notice under this Agreement shall be in writing and shall be deemed sufficient when presented in person,
or sent, pre-paid, first class United States Mail, or delivered by electronic mail to the following addresses:

If to Municipality If to Consultant:

Scott Robider, Planning & Zoning Director Joe DeRosa, CRO

City of Garden City SAFEbuilt, LLC

100 Central Avenue 3755 Precision Drive, Suite 140
Garden City, Georgia 31405 Loveland, CO 80538

Email: srobider@gardencity-ga.gov Email:

FORCE MAJEURE

Any delay or nonperformance of any provision of this Agreement by either Party (with the exception of
payment obligations) which is caused by events beyond the reasonable control of such party, shall not
constitute a breach of this Agreement, and the time for performance of such provision, if any, shall be deemed
to be extended for a period equal to the duration of the conditions preventing such performance.

DISPUTE RESOLUTION

In the event a dispute arises out of or relates to this Agreement, or the breach thereof, and if said dispute
cannot be settled through negotiation, Parties agree first to try in good faith to settle the dispute by mediation,
before resorting to arbitration, litigation, or some other dispute resolution procedure. The cost thereof shall
be borne equally by each Party.

ATTORNEY’S FEES
In the event of dispute resolution or litigation to enforce any of the terms herein, each Party shall pay all its

own costs and attorney’s fees.

AUTHORITY TO EXECUTE

The person or persons executing this Agreement represent and warrant that they are fully authorized to sign
and so execute this Agreement and to bind their respective entities to the performance of its obligations
hereunder.

GOVERNING LAW AND VENUE

The negotiation and interpretation of this Agreement shall be construed under and governed by the laws of
the State of Georgia, without regards to its conflict of interest provisions. Exclusive venue for any action under
this Agreement, other than an action solely for equitable relief, shall be in the state and federal courts serving
Municipality and each party waives any and all jurisdictional and other objections to such exclusive venue.

COUNTERPARTS

This Agreement and any amendments may be executed in one or more counterparts, each of which shall be
deemed an original, but all of which shall constitute one and the same instrument. For purposes of executing
this Agreement, scanned signatures shall be as valid as the original.

ELECTRONIC REPRESENTATIONS AND RECORDS

Parties hereby agree to regard electronic representations of original signatures as legally sufficient for
executing this Agreement and scanned signatures emailed by PDF or otherwise shall be as valid as the original.
Parties agree not to deny the legal effect or enforceability of the Agreement solely because it is in electronic

Page 8 of 13



34.

35.

36.

form or because an electronic record was used in its formation. Parties agree not to object to the admissibility
of the Agreement in the form of an electronic record, or a paper copy of an electronic document, or a paper
copy of a document bearing an electronic signature, on the ground that it is an electronic record or electronic
signature or that it is not in its original form or is not an original.

WAIVER
Failure to enforce any provision of this Agreement shall not be deemed a waiver of that provision. Waiver of
any right or power arising out of this Agreement shall not be deemed waiver of any other right or power.

ENTIRE AGREEMENT

This Agreement, along with attached exhibits, constitutes the complete, entire and final agreement of the
Parties hereto with respect to the subject matter hereof, and shall supersede any and all previous
communications, representations, whether oral or written, with respect to the subject matter hereof.
Invalidation of any of the provisions of this Agreement or any paragraph sentence, clause, phrase, or word
herein or the application thereof in any given circumstance shall not affect the validity of any other provision
of this Agreement.

SEVERABILITY
In the event that any provision of this Agreement is declared invalid, unenforceable, or unlawful, such
provision shall be deemed omitted and shall not affect the validity of other provisions of this Agreement.

IN WITNESS HEREOF, the undersigned have caused this Agreement to be executed in their respective names on
the dates hereinafter enumerated.

Thomas P. Wilkas, CFO Date
SAFEbuilt Georgia, LLC

Signature Date
City of Garden City, Georgia

Name and Title
City of Garden City, Georgia

(Balance of page left intentionally blank)
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EXHIBIT A — LIST OF SERVICES

LIST OF SERVICES

Building. Electrical, Plumbing, M anical and Fire Inspection Services
Consultant utilizes an educational, informative approach to improve the customer’s experience.
Perform code compliant inspections to determine that construction complies with approved plans
Provide fire suppression, sprinkler, alarm system, fire access and hazmat storage inspections

v
v
v
v" Meet or exceed agreed upon performance metrics regarding inspections

v Provide onsite inspection consultations to citizens and contractors while performing inspections
v" Return calls and emails from permit holders in reference to code and inspection concerns

v Identify and document any areas of non-compliance

v Leave a copy of the inspection ticket and discuss inspection results with site personnel

Remote Plan Review Services

v" Provide plan review services electronically or in the traditional paper format

v" Review plans for compliance with adopted building codes, local amendments or ordinances

v Provide fire suppression, sprinkler, alarm system, fire access and hazmat storage plan review
v" Be aresource to applicants on submittal requirements and be available throughout the process
v"  Provide feedback to keep plan review process on schedule

v" Communicate plan review findings and recommendations in writing

v"  Return a set of finalized ptans and all supporting documentation

v Provide review of plan revisions and remain available to applicant after the review is complete

Electronic plan submittals will be reviewed and returned electronically
Paper plans will be submitted via Consultant’s preferred carrier
Applicant will submit number of hardcopies required by Municipality
Consultant will return plans and supporting documents

AN

Code Enforcement Services

v’ Customize our approach at the direction of Municipal Council/Board and staff

v" Customize services in compliance with applicable Municipal code and ordinance requirements

v Proactively work with Municipality and its citizens to maintain a safe and desirable community

v Respond to and investigate code violations as provided/requested in writing by a municipal official
v" Post violation notices and provide initial citizen notifications and follow-up inspections

v" Address specific code enforcement issues at the direction of Municipality

v" Provide monthly written reports

v’ Assist in the preparation of cases for court appearances, provide presentations and attend meetings as
requested

Participate in educational activities and customer service surveys related to code enforcement
Provide professional recommendations for code revisions — as needed

Make presentations to Municipal boards as requested

Provide agreed upon reports to demonstrate our performance against set measurements

ENANEANEAN

v Consultant will work with Municipality to develop a mutually agreeable reporting schedule and format
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2. MUNICIPAL OBLIGATIONS

v" Municipality will issue permits and collect all fees
v" Municipality will provide Consultant with a list of requested inspections and supporting documents
v" Municipality will intake plans and related documents for pick up by Consultant or submit electronically

3. TIME OF PERFORMANCE

v" Consultant will perform Services during normal business hours excluding Municipal holidays
v Services will be performed on an as-requested basis

v" Inspectors will be dispatched on an as-requested basis

v" Consultants representative(s) will be available by cell phone and email

Deliverables

INSPECTION SERVICES

Perform inspections received from the Municipality prior to 4:00 pm next
business day

PRE-SUBMITTAL MEETINGS

Provide pre-submittal meetings to applicants by appointment

PLAN REVIEW
TURNAROUND TIMES

Provide comments within the following timeframes:
Day 1 = first full business day after receipt of plans and all supporting documents

Project Type: First Comments Second Comments
v" Single-family within 5 business days 5 business days or less
v' Multi-family within 10 business days 5 business days or less
¥v" Small commercial within 10 business days 5 business days or less
(under $2M in valuation)
v" Large commercial within | 20 business days 10 business days or less
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1.

EXHIBIT B — FEE SCHEDULE FOR SERVICES

FEE SCHEDULE

v" BeginningJanuary 01, 2022 and annually thereafter, the hourly rates listed shall be increased based upon
the annual increase in the Department of Labor, Bureau of Labor Statistics or successor thereof,
Consumer Price Index (United States City Average, All Items (CPI-U), Not Seasonally adjusted, All Urban
Consumers, referred to herein as the “CPI”) for the Municipality or, if not reported for the Municipality
the CPI for cities of a similar size within the applicable region from the previous calendar year, such
increase, however, not to exceed 4% per annum. The increase will become effective upon publication
of the applicable CPI data. If the index decreases, the rates listed shall remain unchanged.

v" Consultant fees for Services provided pursuant to this Agreement will be as follows:

Service Fee Schedule:

Inspection Services

85.00 hour — 2)h ini
e Building, Mechanical, Plumbing, Electrical > per hour —two (2) hour minimum

Fire Inspection Services $95.00 per hour — two (2)) hour minimum

After Hours/Emergency Inspection Services $125.00 per hour — two (2) hour minimum

Remote Plan Review Services:

. . . ) . 100.00 per hour —one (1) hour minimum
e  Building, Electrical, Plumbing, Mechanical, Fire > P (1)

Code Enforcement Services $65.00 per hour —two (2) hour minimum

Structural Engineering Plan Review $150.00 per hour — one (1) hour minimum

Time tracked will start when Consultant checks in at Municipality or first inspection site.
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EXHIBIT C— MUNICIPAL SPECIFIED OR SAFEBUILT PROVIDED SOFTWARE

Consultant shall provide Services pursuant to this Agreement using hardware and Consultant’s standard
software package, unless otherwise provided below. Use of Consultant’s software shall be subject to the
applicable terms of service, privacy and other policies published by Consultant with respect to that software,
as those policies may be amended from time to time. In the event that Municipality requires that Consultant
utilize hardware and/or software specified by and provided by Municipality, Consultant shall use reasonable
commercial efforts to comply with Municipal requirements.

Municipality, at its sole expense, shall provide such technical support, equipment or other facilities as
Consultant may reasonably request to permit Consultant to comply with Municipal requirements.
Municipality will provide the following information to Consultant.
¥v" Municipal technology point of contact information including name, title, email and phone number
v’ List of technology services, devices and software that the Municipality will provide may include:
= (Client network access
= |nternet access
= Proprietary or commercial software and access
= Computer workstations/laptops
=  Mobile devices
= Printers/printing services
= Data access
= List of reports and outputs

(Balance of page left intentionally blank)
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