Pre-Agenda Session @ 5:30 p.m.

AGENDA
City Council Meeting
Tuesday, January 19, 2021 - 6:00 p.m.

> OPENING
» Call to Order
» Invocation: Pastor Jonathan Phillips, Silk Hope Baptist Church

>
>
>

Pledge of Allegiance
Roll Call

Presentation: Proclamation recognizing January 24 —January 30, 2021 as School Choice Week

» FORMAL PUBLIC COMMENT - No Formal Requests

Formal Public Comment — City Council Agenda Protocol

The City of Garden City has identified this portion of the meeting to allow individuals an opportunity to formally

address the City Council on issues of importance. Garden City requires that individuals who desire to formally

address the City Council submit a written request form outlining the subject matter that they intend to discuss so

that they can be placed on the meeting agenda. Members of the public desiring to be placed on the agenda to
present or address matters to the City Council must submit a formal “REQUEST TO BE PLACED ON THE CITY
COUNCIL AGENDA” form to the Office of the City Manager at least 10 days prior to the requested City Council
meeting date that you wish to speak. City Council meetings are held on the first and third Monday of each month

so the request must be submitted no later than 5:00 pm on the Friday which constitutes 10 days prior. The

request can be done in person, regular mail, fax or e-mail and the speaker should obtain acknowledgement of the

request from the City to demonstrate that the 10 day requirement has been met. The request form may be

obtained from the Office of the City Manager and on the City’s website www.gardencity-ga.gov. The request

should state the name of the individual(s) desiring to be heard and the subject matter to be presented to City

Council. Requests may be referred at the discretion of the City Manager, to appropriate staff for mediation prior

to being placed on the public agenda. Please be advised the completion of a request form does not entitle the

speaker to be added to the agenda.
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» PUBLIC HEARINGS - No Public Hearings

Speaking to a Public Hearing Item Protocol

In the interests of time and to ensure fairness of all persons who appear before the City Council to speak
for or against a public hearing item, speakers will be limited to three (3) minutes each to address City
Council except as described herein. One speaker for the Petitioner may address the City Council for no
more than 10 minutes, unless extended by the Mayor. In an effort help the City Council and the general
public to better understand the issues, the Mayor may request that a City staff member address the City
Council from the podium. Speakers from the general public may only speak when recognized by the
Mayor during the public hearing. Speakers will be asked to come to the podium to address the City
Council for three (3) minutes and they shall state their name and resident address for the record.

Speakers addressing City Council on a public hearing item should coordinate comments to respect City
Council’s time limits. Groups should select a spokesperson to present the major points that summarize
their position and opinions. Speakers are urged to be brief and non-repetitive with their comments.
Comments shall specifically address the public hearing item before the City Council, and the speaker
shall maintain appropriate tone and decorum when addressing the City Council. City Council may ask
questions of the applicant, speakers, or staff during these proceedings only for the purpose of clarifying
information. The speaker shall not direct derogatory comments to any individual, organization, or
business. At the conclusion of the three (3) minute time period, the speaker will be notified that his/her
time has elapsed and the next speaker will be recognized to come forward to the podium and address
the City Council. Once the public hearing is closed on an item, there will be no further opportunity for
formal or informal public input at a City Council meeting.
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» APPROVAL OF CITY COUNCIL MINUTES

>

Consideration of the Pre-agenda Session Minutes (11/16/20) and City Council Minutes (11/16/20).

» CITY MANAGER REPORT

>

2020 year-end staff reports included with the agenda packet

» ITEMS FOR CONSIDERATION

>

Ordinance, Sunday Hours of Package Sales of Alcoholic Beverages: First reading of an ordinance to
amend the Code of Ordinances of Garden City, Georgia, as amended by amending Chapter 6, Article Il,
Division IV, to permit package sales by properly licensed retailers of malt beverages, wines, and distilled
spirits on Sundays between the hours of 11:00 a.m. and 12:00 a.m.

Resolution, Chief Judge Agreement (Tomlinson): A resolution by the City Council to authorize the Mayor
to execute an agreement between the City and Billy Tomlinson which sets forth the terms of Mr.
Tomlinson’s appointment as the Chief Judge of the Garden City Municipal Court.

Resolution, Associate Judge Agreement (Huffman): A resolution by the City Council to authorize the
Mayor to execute an agreement between the City and Brian Joseph Huffman, Jr., which sets forth the
terms of Mr. Huffman’s appointment as the Associate Judge of the Garden City Municipal Court.

Resolution, Judge Pro Tem Agreement (Sanders): A resolution by the City Council to authorize the Mayor
to execute an agreement between the City and Richard Sanders, Jr., which sets forth the terms of Mr.
Sanders appointment as Judge Pro Tem of the Garden City Municipal Court.

Resolution, Prosecuting Attorney Agreement (Moody): A resolution by the City Council to authorize the
Mayor to execute an agreement between the City and Lindy Moody which sets forth the terms of Ms.
Moody’s appointment as the City’s Prosecuting Attorney.

Resolution, Public Defender Agreement (Harmon): A resolution by the City Council to authorize the
Mayor to execute an agreement between the City and Crystal D. Harmon which sets forth the terms of

Ms. Harmon's appointment as the City’s Public Defender on a part-time basis.

Resolution, Judge Pro Tem Appointment (Andrews): A resolution by the Mayor and Council to appoint
Douglas G. Andrews to serve as Judge Pro Tem of the Garden City Municipal Court.

Resolution, Judge Pro Tem Appointment (Gerard): A resolution by the Mayor and Council to appoint
James P. Gerard to serve as Judge Pro Tem of the Garden City Municipal Court.

City Attorney Appointment (Gerard): Consideration by the Mayor and Council to appoint James P. Gerard
to serve as City Attorney.
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» Resolution, 2021 Qualifying Fee: A resolution to set the qualifying fee for the Office of City Council
Member at $180.00 for the general election in November 2021.

» Resolution, 2021 Election Duties: A resolution to authorize the Board of Elections of Chatham County,
Georgia, to perform all duties as the municipal superintendent of elections with the exception of the
qualifying of candidates which shall be the responsibility of the Clerk of Council and to authorize the
Chatham County Board of Registration to perform the duties of absentee ballot clerk. Qualifying for City
Council will take place at City Hall commencing on Monday, August 16, 2021, at 8:30 a.m. and ending
Thursday, August 19, 2021, at 4:00 p.m.

»> RECEIPT OF INFORMAL PUBLIC COMMENT:

» Procedure: In an effort to best manage this section of the meeting, any person that desires to address
the City Council must sign up using the process outlined on the website where this meeting is
advertised. Once recognized by the Mayor, the person will be allowed to speak in accordance with the
Informal Public Comment — Speaker Protocols outlined below.

»> ADJOURN

Page5]|5



PROCLAMATION

SCHOOL CHOICE WEEK

WHEREAS, all the children in the City of Garden City should have access to the highest-quality
education possible; and,

WHEREAS, the City of Garden City recognizes the important role that an effective education plays
in preparing all students in the City of Garden City to be successful adults; and,

WHEREAS, quality education is critically important to the economic vitality of the City of Garden
City; and,

WHEREAS, the City of Garden City is home to a multitude of excellent education options from
which parents can choose for their children; and,

WHEREAS, educational variety not only helps to diversify our economy, but also enhances the
vibrancy of our community; and,

WHEREAS, our area has many high-quality teaching professionals who are committed to educating
our children; and,

WHEREAS, School Choice Week is celebrated across the county by millions of students, parents,
educators, schools and organizations to raise awareness of the need for effective educational
options;

NOW, THEREFORE RESOLVED, that the Mayor and City Council of the City of Garden City,
Georgia, does hereby recognize January 24 — January 30, 2021 as SCHOOL CHOICE WEEK in
Garden City.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the seal of the City of Garden
City to be affixed this 19th day of January 2021.

DON BETHUNE, Mayor



MINUTES
City Council Meeting
Monday, November 16, 2020 - 6:00 p.m.

Call to Order: Mayor Bethune called the meeting to order at 6:00 p.m.

Opening: Mr. Gerard Etheridge, with the First Baptist Church of Garden City gave the invocation and
Mayor Bethune led the City Council in the pledge of allegiance to the flag.

Roll Call

Council Members: Mayor Don Bethune, Councilmember Marcia Daniel, Councilmember Richard Lassiter,
Councilmember Morris, Councilmember Ruiz and Councilmember Tice. Absent: Mayor Pro-tem Bessie
Kicklighter. Mayor Bethune stated that Mayor Pro-tem Kicklighter is feeling under the weather and could
not be here.

Staff Members: Ron Feldner, City Manager; James P. Gerard, City Attorney; Rhonda Ferrell-Bowles,
Finance Director/Clerk of Council; Ben Brengman, IT Director; Pam Franklin, HR Director; Scott Robider,
City Marshal; Gil Ballard, Chief of Police; Corbin Medeiros, Fire Chief and Cliff Ducey, Recreation Director.

Presentation: Mayor Bethune presented a proclamation recognizing Pam Franklin for her years of service
to the City as Human Resources Director. City Manager and City Council thanked Pam for dedication and
service.

Public Hearings

Alcoholic Beverage License Application (Pump & Go): Mayor Bethune opened the public hearing to
receive public comment on an alcoholic beverage license application by Pankilkumar Patel to sell wines,
beer and/or malt beverages at Sai Baba 1912, Inc. (d/b/a Pump & Go), 4820 Augusta Road, Garden City,
Georgia.

Mayor Bethune asked if there was anyone who wished to speak for or against the application. There
being no questions or comments, Mayor Bethune closed the public hearing.

City Council Minutes: Councilmember Daniel made a motion to approve the 11/2/20 pre-agenda session
minutes and city council minutes. The motion was seconded by Councilmember Lassiter and passed
without opposition.

Items for Consideration
FY2021 Schedule of Fees: Clerk of Council stated that we have for consideration the updated schedule of
fees for fiscal year 2021.

Councilmember Tice made a motion to approve the schedule of fees for fiscal year 2021. The motion was
seconded by Councilmember Daniel and passed without opposition.

. __________________________________________________________________________________________|
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Resolution, FY2021 Budget Adoption: Clerk of Council read the heading of a resolution to adopt the
FY2021 Operating and Capital Budgets; to provide appropriation of funds for operating and capital
expenditures; and to appropriate funding for specific operating and capital funds of the Garden City
Government.

Councilmember Lassiter made a motion to adopt the resolution. The motion was seconded by
Councilmember Daniel and passed without opposition.

Resolution, 2021 Alcoholic Beverage License Renewals: Clerk of Council read the heading of a resolution
to authorize the renewal of the Garden City alcohol licenses for the 2021 calendar year.

Councilmember Tice made a motion to adopt the resolution. The motion was seconded by
Councilmember Ruiz and passed without opposition.

Resolution, City Council Meeting Schedule Amendment: Clerk of Council read the heading of a resolution
to amend the regular meeting schedule of the Garden City City Council during the period of December 7,
2020 - January 19, 2021; to eliminate the December, 7", December 21%, and January 4" regular city
council meetings due to the holiday season; to eliminate the January 18™ regular meeting of city council
in observance of Martin Luther King Jr., Day; and to establish a meeting of city council on January 19%.

Councilmember Ruiz made a motion to adopt the resolution. The motion was seconded by
Councilmember Morris and passed without opposition.

Resolution, Countywide Hazard Mitigation Plan: Clerk of Council read the heading of a resolution
authorizing adoption of the Chatham County Multi-jurisdictional Pre-Disaster Hazard Mitigation Plan.

Councilmember Tice made a motion to adopt the resolution. The motion was seconded by
Councilmember Ruiz and passed without opposition.

Resolution, Telephone System Upgrade: Clerk of Council read the heading of a resolution approving a
lease-purchase and option agreement with NEC Financial Services, LLC, for an upgraded phone system at
the City’s City Hall Facilities at 100 Central Avenue in Garden City, Georgia, and for other purposes.

Councilmember Morris made a motion to adopt the resolution. The motion was seconded by
Councilmember Ruiz and passed without opposition.

Alcoholic Beverage License Application (Pump & Go): Clerk of Council stated that we have for
consideration an alcoholic beverage license application by Pankilkumar Patel to sell wines, beer and/or
malt beverages at Sai Baba 1912, Inc. (d/b/a Pump & Go), 4820 Augusta Road, Garden City, Georgia.

Councilmember Tice made a motion to adopt the resolution. The motion was seconded by
Councilmember Daniel and passed without opposition.

Informal Public Comment: Mayor Bethune stated that there were no requests to address City Council.
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Mayor Bethune announcement that Councilman Richard Lassiter’s son Kamari Lassiter has committed to
play Division One College Football with the University of Georgia Bulldogs beginning with the 2021 season.
The Mayor and City Council congratulated the Lassiter family on this tremendous accomplishment.

Mayor Bethune stated that this is our last council meeting for 2020. He stated our next council meeting
will be held on January 19, 2021. Mayor, City Council, and City Manager wished everyone happy holidays
and thanked staff for there work and dedication.

Adjournment: There being no further items to discuss, Mayor Bethune called for a motion to adjourn the

meeting. Councilmember Lassiter made a motion to adjourn the meeting at approximately 6:23 p.m. The
motion was seconded by Councilmember Morris and passed without opposition.

Transcribed & submitted by: Clerk of Council
Accepted & approved by: City Council 1/19/21
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SYNOPSIS
Pre-Agenda Session
Monday, November 16, 2020 - 5:30 p.m.

Call to Order: Mayor Bethune called the pre-agenda session to order and gave the opening prayer.

Attendees

Council Members: Mayor Don Bethune, Councilmember Marcia Daniel, Councilmember Richard Lassiter,
Councilmember Natalyn Morris, Councilmember Debbie Ruiz and Councilmember Kim Tice. Absent:
Mayor Pro-tem Bessie Kicklighter

Staff Members: Ron Feldner, City Manager; James P. Gerard, City Attorney; Rhonda Ferrell-Bowles,
Finance Director/Clerk of Council; Scott Robider, City Marshal; Ben Brengman, IT Director; Corbin
Medeiros, Fire Chief; Gil Ballard, Chief of Police and Cliff Ducey, Recreation Director.

Revenue & Expenditures Report: City Manager presented the Revenues & Expenditures Report for the
month of October. City Council accepted the report as presented.

Countywide Hazard Mitigation Plan: Fire Chief provided an overview of the Chatham County Multi-
Jurisdictional Pre-Disaster Hazard Mitigation Plan. He stated that local governments must develop an All-
Hazard Mitigation Plan every five (5) years. This will allow Chatham County and Garden City to be eligible
for federal and state assistance in the event of a declared disaster.

City Facilities Telephone System Upgrade Update: IT Director provided an overview of the
lease/purchase agreement with NEC Financial Services, LLC for the new telephone system. He stated this
would replace our current phone system which is approximately 13 years to 14 years old.

Review of City Council Meeting Agenda: City Manager provided an overview of the council agenda items.
There being no further pre-agenda items to be discussed, a general conversation ensued regarding the

condition of the roads in the Oak subdivision. City Council adjourned the pre-agenda session at
approximately 5:55 p.m.

Transcribed & submitted by: Clerk of Council
Accepted & approved by: City Council 1/19/21
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REPORT TO MAYOR AND CITY COUNCIL AGENDA ITEM

TO: THE HONORABLE MAYOR AND CITY COUNCIL DATE: January 19, 2021

SUBJECT: Human Resources Department Report for December & Year-End 2020

Report in Brief

Attached is the Human Resources Department’s Month End Report.

Prepared by: Pamela L. Sweeney

Title: Human Resources Director



Human Resources Department / December Month End Report

Recruitment/Positions filled

In addition to the continuous recruitment for Police Officers and/or Police Officer Recruit and Part-time Firefighters,
the City has job opportunities for: a Heavy Equipment Operator, a Water Repair Technician, 2 Public Works
Technicians (approved for the 2021 budget) and a Water Operations Supervisor.

New Hires

The City welcomed the following new employees in November and December: Pam Sweeney—HR Director, Shondee
Thompson & Terry Pait—Police Officers, Luis Molinari Ferrer — Firefighter, Jonathan Trego—Code Enforcement Officer
and Robert Wellmaker—Building Inspector.

Promotions/Milestones
December Promotions: Dalton Brown — Promoted from Police Recruit to Police Officer. Scott Robider — Promoted to
Assistant City Manager.

Employment Terminations
There were four separations from employment: two voluntary resignations (PD), one from Public Works (employee
passed away unexpectedly) and a retirement (Human Resources).

City Employment
The City ends the month/year with 101 full-time employees.

The chart below illustrates the percentage distribution by department of full-time employees with actual employee
count by department to the right of each department.

Active Full Time Employees By Department

M Human Resources
H Police
i Public Works
34% H Zoning & Building
M Executive
M Information Systems

H Parks & Rec

M Fire
M Senior Center
10%
12% 5% M Finance/Water Sewer

2% 2%

FIGURE 1 NOTE: 2020 TOTAL COUNCIL APPROVED/BUDGETED POSITIONS IS 114



ADDITIONAL PERSONNEL INFORMATION INCLUDING PART-TIME EMPLOYEES

This report normally covers the count for full-time employees only. In view of the current COVID-19 pandemic, | have

included the count and employment status changes for all City employees to include part-time regularly scheduled,

part- time casual (persons that have other employment and work as needed), as well as full-time employees.

TOTAL EMPLOYEES:
FULL TIME ONLY:
CONTRACTOR/TEMP:

PART TIME:
PART-TIME CASUAL:

122
101
1

7
13

Details as to the status of all City employees beginning with January 1, 2020 through the current date, is included as

an attachment.

EMPLOYEE TURNOVER DATA PER MONTH

January 1%
February 4%
March 1%
April 2%

May 1%

June 1%

July 0

Aug 1%

Sept 2%

Oct. 1%
November 2%
December 2%
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The graph below illustrates turnover in full time positions for current year 2020 compared to turnover occurring in the

previous year, 2019.
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Employee Turnover - 2020

19

13



Unemployment Claims: No unemployment claims were received during November or December. There are 3
claims filed to date and none paid.
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Workers’ Compensation

There were 2 workers’ compensation accidents during the month of November (one in the Police Department
and one in the Fire Department). There were no injuries or accidents during the month of December.

Workers' Compensation Injuries - 2020
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GARDEN CITY PERSONNEL DATA

HIRED 2020
Job Title Hire Date
Firefighter — 3 2/7/2020
Code Enforcement Officer 2/14/2020
Fire Marshall 2/24/2020
Police Recruit —2 3/16/2020
Police Officer 8/24/2020
Deputy Clerk of Court 8/24/2020
Police Recruit—2 9/10/2020
Firefighter 9/16/2020
Water Repair Technician 10/26/2020
Human Resources Director 11/16/2020
Police Officers — 2 11/20/2020
Firefighter 11/20/2020
Code Enforcement Officer 12/7/2020
Building Inspector 12/15/2020

TOTAL 19

SEPARATIONS - 2020
Job Title Term Date Reason
Special Projects Coord 1/2/2020 Resigned
Firefighter 2/2/2020 Resigned
Firefighter 2/4/2020 Resigned
Police Officer 2/7/2020 Resigned
Code Enforcement Officer 2/14/2020 Retired
Mechanic 3/13/2020 Perm Lay Off
Code Enforcement Officer  3/23/2020 Resigned
Detective 4/3/2020 Resigned
Executive Asst. — PD 4/24/2020 Retired
Police Recruit 5/27/2020 Resigned
Police Officer — K-9 6/16/2020 Resigned
Firefighter 8/7/2020 Resigned
Public Works Director 8/28/2020 Retired
Heavy Equipment Oper. 8/28/2020 Retired
Police Officer 9/17/2020 Resigned
Police Recruit 9/28/2020 Resigned
Admin Asst. — Public Wks.  10/8/2020 WF Red.
Police Officer 11/3/2020 Resigned
Sergeant 11/20/2020 Resigned
Mechanic 12/16/2020 Death
HR Director 12/18/2020 Retired

TOTAL 21



Job Title Lay-off date

PART-TIME 3/30/2020 (Status is INACTIVE)
Total Employees Furloughed in FY2020 = 1



REPORT TO MAYOR AND CITY COUNCIL AGENDA ITEM

TO: THE HONORABLE MAYOR AND CITY COUNCIL DATE: 01/19/2021
SUBJECT: Technology Department Report for the Year of 2020

Report in Brief

The Technology and Building Department Annual Status Report includes a wide variety of
information in an effort to better inform the public and the City Council.

Prepared by: Benjamin Brengman
Title Director of Information Technology

Reviewed by:
Title

Attachment(s)



Technology Report
» Completed the security camera project.
» Completed the server and network upgrade project.
» Upgraded the body cameras and docking stations for the Police
Department.
» Redeveloped the backup solution for the bodycam data to a cloud-
based solution.
Deployed 19 new laptop computers.
Upgraded the domain controller.
Upgraded the phone system at a City Hall and Fire Station Two.

YV V V

Social Media
» Currently we have 1281 followers on Facebook and 496 followers on
twitter.
» Updated the Garden City website.
» Please visit our website for the latest on COVID-19.

Building Maintenance

» Upgraded the filters in City Hall and Public Works to better prevent
the spread of COVID-19.

» Connected the City Hall sprinkler system onto the new well water

source.

Installed LED lights at City Hall.

Upgraded/Repaired security cameras.

Repainted the iron work at City Hall.

Y YV V



REPORT TO MAYOR AND CITY COUNCIL AGENDA ITEM

TO: THE HONORABLE MAYOR AND CITY COUNCIL DATE: 01/13/2021

SUBJECT: Public Works & Water Operations Year End 2020 Report

Report in Brief

The Public Works & Water Operations Departments Year End 2020 Status Report includes an
extensive summary of the monthly activities of all divisions within the Department. This report
also provides information regarding key projects and/or activities throughout the year.

The operations detail contained in this report is for the months of January — December and all
projects related information is current as of 12/30/2020.

Prepared by: Lynnette S. Hymes
Title Executive Assistant

Reviewed by: Jon Bayer
Title Interim Public Works Director

Attachment(s)



Public Works Department
Monthly Status Report
Summary - January — December 2020

Operations & Maintenance

Public Works personnel completed 235 Resident Requests, and 1,242 Work Orders for the
months of January - December. They included:

Storm Drainage:
» Ditch Maintenance (Backhoe): 1,777.369 feet
» Canal Maintenance (Kubota Side cutter): 30.41 miles
> Underground stormwater utility point repairs: 80 feet pipe repair, multiple storm drains and
inverts cleaned
> Storm Drains Vacuumed: $7,912.50 (3™ Party)

Streets:

$65,878.35 for 3rd party street/asphalt repairs

Routine City street and right of way shoulder maintenance
Dirt/gravel roads scraped/graded: All dirt roads scraped

Minor pothole/asphalt repair by staff (Various Streets in the City)

VVVYVYYVY

Street Sweeping:
> 1,438.34 miles

Signs & Markings:
» 54 Multiple Knockdowns/replacements/cleaned/new

Street Lights:
> 10 - Outages
» 2 —New Lights — Augusta Road, Priscilla D. Thomas Way

Mixed Dry Trash Collection by City:
> 319.60 Tons Collected YTD taken to Savannah Regional Landfill
» 56 Truckloads Dry Trash YTD taken to Waste Management

Trees:
» $22,150.00 spent for tree removal, tree trimming, and debris removal (3™ Party)

Other:
Demolition — 5004 Pineland Drive & 43 Leon Village

Service Request — Every time a request for Public Works service is made by phone call, written request,
email request, or an actual one-on-one request to a PW employee, a “Service Request” is generated. This
builds a computerized record of all reauests made.




January - December Top Service Requests

12% m Ditch Cleaning
47% Trash/Debris Removal

41% Tree/Limb Removal

Work Order — A “work order” is created each time a work crew or individual is assigned a task either
because of service requests, pre-planned maintenance projects, or by other situations as they arise.
This produces a database of work accomplished and the time and materials it took to do the work.

January - December Top Work Order Types

3% B Grass Cutting
( 13%
M Ditch Maintenance

309
% Trash/Debris Removal

Tree/Limb Removal

23% | Signs

9% M Sweeper

Deer Removal

15% Street Repair
3% 4%




Summary — January — December 2020

Water Operations & Maintenance

909 Service Orders were received, and >>>>>>>> 602 Work Orders
Water/Sewer crews handled 1,511 totals
for the month of January - December They included:

Water: 571 Work Orders

» Produced 360.596  Million gallons of drinking water for the year.

> Hydrant Services
° 4 Hydrant Replacements
° 5 Hydrant Repairs
> Water Line Services
° 95 Lateral Line Repairs, Installs, Replacements, and Maintenance
° 25 Main Line Repairs, Installs, Replacements, and Maintenance
> Water Valve Services
e 1602 Located Services: Various location in the City.

° 1 Valve Replacements
° 5 Valve Installations
° 704 Water Cut-Ons
° 285 Reconnects— Delinquent Water Bills
° 605 Water Cut-Offs

» Meter Services
° 28 Meter and MXU investigations
. 280 Maintenance services
. 356 Meter and MXU replacements
e 1221  City initiated Re-Reads
. 0 Customer Requested Re-Reads
° 0 Corrected Readings

*  Meter investigations consist of checking meters for accuracy and checking for
leaks as requested by residents.

*  Maintenance Services consist of repairs made for leaks at the meter, register
repairs, box or lid replacements, as well as, requested cleaning services for
apartments.

*  City initiated Re-Reads occur any time a meter reader is requested to re-read a
meter to confirm a high or low bill and, if needed, to give a courtesy notification of
a possible leak. A re-read does not necessarily indicate a problem with the reading
or the meter.

*  Corrected Readings are any time after a re-read there is a change needed.




Sewer: 499 Work Orders, including

» Sewer Cleanout Services
° 7 Repairs

° 4 Replacements
> Gravity Main Services
° 11 Inspections
° 5 Repair
° 0 Sanitary Sewer Overflow Event

» Sewer Lateral Services
° 26 Blockages Cleared
° 14 Lateral Repairs
» Manhole Services (flushing & repairs)
° 431 Inspections and Maintenance

° 1 Repairs

Wastewater Treatment Plant and Water System

e (Clearwater Solutions (CWS) has submitted the MOR for water, DMR for wastewater, and all
paperwork pertaining to them for the year.

e The treatment plant treated and discharged a total daily average of 11.08 MG for the year.

e The water system withdrew a total of 368.596 MG from well facilities and used 1.797
MG from Savannah | & D purchase system (Town Center Water System).

e During the year 70,974lbs. dry solids were removed from the WPCP.

e The in-house laboratory continued to analyze most all NPDES permit and process control tests,
except for the annual tests that are contracted with EPD.



REPORT TO MAYOR AND CITY COUNCIL AGENDA ITEM

Parks & Recreation

TO: THE HONORABLE MAYOR AND CITY COUNCIL DATE: January 13112021

SUBJECT: Parks & Recreation 2020 Year End Status Report

Report in Brief

Annual Report for the Garden City Parks and Recreation Department. Our staff continues to appreciate
opportunities to provide quality programming and facilities to our residents. We encourage all residents
to engage themselves in a program of choice and begin reaping the emotions and physical rewards
associated with teamwork, interaction and physical and mental activity. 2020 was a interesting year.

The operations detail contained in this report is for the YEAR of _ 2020  and all related
information is current as of ___January 13, 2021

Prepared by: Cliff Ducey
Title Parks & Recreation Director

Reviewed by:
Title

Attachment(s)



Parks & Recreation Department
Status Report
Summary - 2020

Adult/Youth/Sports Programs & Community Relations Activities/Events

Adult Programs

Senior Center
During the first 3 months of 2020 we had a averaged of 40 Senior Citizens per day attend our senior
programs at the Senior Center.

Currently the Garden City Senior Center temporarily closed to the public due to
the COVID-19 Pandemic.

Adult Programs
Senior Center —Closed to the Public until further notice

» 1. The Garden City Senior Center staff continues to delivers 58 goodie bags to Garden
City seniors every Tuesday that normally attended the Garden City Senior Center.

» 2. The seniors have been receiving a newsletter with their bag. This newsletter
contains games, suggestions for reading, a list of different virtual tours and a letter for
encouragement from Judy!

» 3. Judy continues to make telephone calls to check on the seniors whom live alone.

» 4. We have also offered to pick up groceries and prescriptions if needed.

Garden City Center enjoyed a Pre-Thanksgiving outdoor Lunch on November 24t
on the tennis courts at the Garden City Senior Center.
We provided over 100 free Catered lunches to Garden City Senior Citizens.

We hope to reopen our Senior Center this spring. Our Garden City
Seniors are looking forward to getting back to exercising, going on trips,
playing games, watching movies, listening to lecturers, eating, shopping,
and just hanging out with friends at the Garden City Senior Center.



Youth Programs

Cooper Center—Building closed to the Public at this time

The Parks and Recreation Department started a year-round Kids Café at the
Cooper Center for school age kids. We provide a free Breakfast and lunch
Monday through Friday 11am 12noon (average 35 meals per day Grab and Go
boxes only).

During the first 3 months of 2020, an average of 20 youth per day attended/participated in youth
programs/after school or summer activities at the Cooper Center. Activities included: Ping-Pong, Air
Hockey, Foose ball, indoor board games and playground.

Review of Sports Programs/Activities Participation numbers.
During the year of 2020, 225 Youths participated in Garden City’s Youth Sport Programs.

» Football - 75

» Soccer-11

» Rec Baseball - Cancelled

> Rec Softball _ Cancelled

» T-Ball - Cancelled

» Basketball -122

» Gymnastics year-round — 18

» Football Camp -Cancelled

» Summer Day Camp- Cancelled

> After School Basketball Average per day — Cancelled
» Summer Swim Pool Activity Average per day — Cancelled
» Upcoming Sports Programs/Events

e 2021 Basketball season underway (we have 9 teams).
e Baseball Softball ant T-ball sign-ups start in February.



Community Relations Activities/Events for 2020

> 6 teams participated in 2020 55" Annual Rebel Bowl! Youth Football Bowl- November

> City Christmas lighting, Street light decorations were put up in December.

> Successful summer Kids Feeding Programs at the Cooper Center and the Garden city
Recreation Center.

The graphs below are visual summaries of the number of participants in Garden City’s Recreation
Programs/Activities( April, May, june, July only Kid’s Café’ Feeding Program)

Recreation Programs/Activities Participation Summary
Summary
Year End 2020
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Top 5 Youth Activities 2020
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2020 Garden City Youth Championships

Basketball: Congratulations to 12u Boys Garden City Eagles for Winning the Coastal
Athletic Association League Championship again.

Congratulations to our GC14u Boys Basketball team for winning the Chatham County
Basketball league, winning the GRPA District 2 tournament and finishing 2" in the state
GRPA tournament.

Cooper Center Arbor Day Tree Planting April 2020

City staff along with the Savannah Tree Foundation planted 2 trees at the Garden
City Cooper Center.



REPORT TO MAYOR AND CITY COUNCIL AGENDA ITEM

TO: THE HONORABLE MAYOR AND CITY COUNCIL DATE: January 8, 2020

SUBIJECT: Planning and Economic Development Permitting and Inspections Monthly Status Report

Report in Brief

The Department of Planning and Economic Development Year-End Status Report includes a summary of
the monthly activities and projects of permitting and inspections within the department. This report also
provides information regarding key items of interest and/or activities throughout the year.

The operations detail contained in this report is for 2020 and all related information is current as of
January 1, 2020.

Prepared by: Tonya Roper
Title Staff

Reviewed by: Scott Robider
Title Assistant City Manager

Ronald Feldner, City Manager

Attachment(s)

- Permits Issued (By Work Class)
- Scheduled Inspections

- Planning Commission Minutes



Planning and Economic Development Department
Monthly Status Report

Summary - Year End 2020

Permits

There were 358 permits issued during FY2020. They included:

New Construction Building Permits
> Please see attached sheet for listing of permits

Renovation/Expansion Building Permits
> Please see attached sheet for listing of permits

Miscellaneous Permits
> Please see attached sheet for listing of permits

The graph below is a visual summary of the permits issued.

Permits Summary
Year End 2019 - Year End 2020
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Number of Permits

2019 Year End 447

Jan-20 27

Feb-20 32

Mar-20 26

Apr-20 17

May-20 27

Jun-20 42

Jul-20 29

Aug-20 36

Sep-20 30

Oct-20 34

Nov-20 30

Dec-20 28

2020 YTD 358
Inspections

Inspections scheduled during FY2020 included:

74 Business License
324 Mechanical/Electrical/Plumbing
327 Building
114 Site (Property/Development/Preliminary/Demolition)
16 Fire
4 Stormwater

YV VVVYYVYYVY

Zoning Board of Appeals/Planning Commission
Petitions filed during FY 2020 Included:

5 Appeal/Variance

4 Site Plan

3 Zoning Map Amendments
3 Zoning Text Amendments
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REPORT TO MAYOR AND CITY COUNCIL AGENDA ITEM

TO: THE HONORABLE MAYOR AND CITY COUNCIL DATE: 01-08-2021

SUBJECT: Police Department Annual Status Report

Report in Brief

The Police Department Annual Status Report includes an extensive summary of the yearly
activity within the Department. This report also provides information regarding key items of
interest and/or activities throughout the year.

The operations detail contained in this report is for the year of January through December
2020.

Prepared by: Lindsay Stumpf
Title Executive Assistant to the
Chief of Police

Reviewed by: Chief Ballard


ferrell
Cross-Out


Police Department
Status Report
Summary — 2020

Operations

Calls for Service

There was a total of 20,559 calls for service year to date for the year of 2020.

Offenses:

Assault 230 Burglary 65
Robbery 19 Larceny 261
M.V. Theft 62 Narcotics 85
Rape 5 Murder 5
All Others 19,237 Accidents 588

The graph below is a visual summary of 2020 Top Criminal Violations.

2020 TOP CRIMINAL VIOLATIONS
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The below graph is visual summary of the number of Calls for Service responded to by the
police department.
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Traffic Violations
There was a total of 10,984 traffic violations during 2020.

They included:

Traffic Citations Issued

Speeding Violations 4,931 Fatality Accidents
Written Warnings 2,544 Miscellaneous Citations
Seat Belt Violations 267 Total Citations

DUI's 130

Commercial Vehicle Unit(s) Citations Issued

Total Citations Issued 78

3,031
10,984

The graph below is a visual summary of 2020 Top Traffic Violations.

2020 TRAFFIC VIOLATIONS
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Municipal Court Summary
The Garden City Municipal Court handled 16,144 cases for a year of 2020.

» Total Traffic Citations and Criminal Cases handled in court 8,606
» Total Traffic Citations and Criminal Cases passed to another court date 6,642
» Cases issued probation 896

Adult & Juvenile Arrest Summary

The following is the total of Adult and Juvenile Arrests made by this department the year of
2020. These statistics represent arrests made for Criminal Code as well as Municipal Ordinance
violations.

Arrests
Adult Arrests Juvenile Arrests
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Training

During the 2020, police personnel reported a total of 2,274 hours of training resulting in an
average of 64.97 hours of training per Officer.
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Open Records Requests

The Garden City Police Records Clerk received and processed 4,364 Open Records requests for
the year 2020. Below is a visual representation of the requests received throughout the year.

OPEN RECORDS REQUESTS
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Code Enforcement

Code Enforcement totals for the year 2020 are listed below.

Illegal Signs Removed 226 Vehicles Towed 44
Property/Violation Re-inspections 1,510 Roll-out Cart Violations 352
Notice of Violations Issued 769 Business License Inspections 12
Vehicles Tagged for Tow 163 Storm Water Inspections 83

Vehicles Removed/Remedied by 3™ Party 119

The below graph is a visual summary of the number of Code Enforcement activities for 2020.

Code Enforcement Activities
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Items of Interest for the Year of 2020

The Garden City Police Department received a Technology Grant from the
Governor’s Office of Highway Safety for laptop computers for the Police
vehicles.

The GCPD continued the “Cops at Bus Stops, Chat with a Cop and Cookies
with a Cop” programs and hosted numerous events though out the year.
Garden City Police assisted with the 2020 Census.

Garden City Police Department implemented crimereports.com.

GCPD implemented a new online reporting system, giving the public the
ability to file a report online for custody order violations, harassing calls, hit
& run reports, minor vehicle accidents, identity theft, lost property,
property theft, traffic complaints, theft from vehicles, and vandalism.

GCPD became a part of Tip411, allowing citizens to submit anonymous tips
to police.

The Criminal Investigation Division implemented Warrant Wednesday.

Each Wednesday, a wanted person who has an active arrest warrant is
highlighted on Facebook with information on how citizens can send in tips.
During 2020, Garden City PD hired 6 new officers. However, 7 officers left
employment, leaving the Department 5 officers short at the end of the year.



REPORT TO MAYOR AND CITY COUNCIL AGENDA ITEM

TO: THE HONORABLE MAYOR AND CITY COUNCIL DATE: January 18, 2021

SUBIJECT: Fire Department 2020 Year End Report

Report in Brief

The Fire Department Annual Status Report includes an extensive summary of the yearly activity
of the divisions within the Department. This report also provides information regarding key
items of interest and/ or activities throughout the year.

The operations detail contained in this report is for the year of _2020, and all related
information is current as of _January 5, 2021 .

Prepared by: Scott Kimball

Title Assistant to
Corbin Medeiros
Fire Chief

Reviewed by: Corbin Medeiros
Title Fire Chief

Attachment(s)



Fire Department
Year End Status Report
Summary - 2020

Operations
Calls for Service
There were a total of 2,013 calls for service for the year of 2020. The average calls for service

per month was 167.75.

e 2020 Calls for Service:

Incident Type:
Fires: 76 Motor Vehicle Accident: 186
Hazardous: 50 Public Service Call: 34
False Alarm 108 Rescue & First Responder: 1641

Good Intent: 94

The graph below is a visual summary of the type Fire Service Calls for the year of 2019.
2020 Fire Service Calls
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The graph below is a visual summary of the Fire Service Calls for the year of 2019.
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Department Training

During the year of 2020, fire personnel reported a total of 4,158.81 hours of training resulting in
an average of 218.88 hours of training per Firefighter.

Department Instructed Training

During the year the department was able to offer training that was beneficial to not only our
department, but other departments as well. The following are some of the classes which were
offered by Garden City Fire Department in 2020:

e GPSTC Introduction to Fire Inspector: Basic Principles & Practices of Fire Inspections
Class 32 hours.

e GPSTC/NFA were scheduled and canceled due to COVID

e Savannah/Hilton Head International Airport Aircraft Mass Casualty Exercise
Tender 22 with a two-person crew, Sgt. Tse and FF Brierly, participated in Aircraft Mass
Casualty Exercise with others agencies. Asst. Chief Lewis and Sgt. Tse participated in the
virtual online after action review a week later.

Department Items of Interest for the Year of 2020
Department Personnel
During the year of 2020, the following changes in personnel occurred:

The introduction of Fire Marshal Carlos Nevarez as the City of Garden City’s Fire Marshal.

Department Implementations
This past year, Chief Medeiros implemented numerous changes to enhance the departments
productivity which included the following:

e There were multiple departmental Policies and Guidelines implemented.

e Full time Fire Marshal’s Office was implemented adding a Full time Fire Marshal’s
position.

e To assist the Fire Marshal in Fire Inspections, the Fire Department is in the process of
getting personnel certified in Fire Inspector, Plan Review, Life Safety Code, and Basic
Principles of Fire Inspections. This has been slowed due to COVID.



Department Equipment

Along with other changes in 2020, the following changes involved the fire equipment:
e New 800 mobile radios replaced and updated for stations and apparatus.
e Implemented a SCBA bottle replacement plan with thirty (30) year bottles.

Fire Hydrants
Firefighters conducted testing on a total of 350+ hydrants throughout the City to guarantee

they are in working condition.
Fire Marshal’s

The Garden City Fire Department's Fire Marshal Division works hard to ensure that Garden City
residents, businesses, and visitors are safe in the buildings with the city. This position also informs the
public about fire safety practices. A large part of this position is designated for inspecting existing
businesses and approving plans for new buildings.

Before the Garden City's Planning and Zoning Department conducted the fire marshal duties to ensure
compliance with the city, as of January 1, 2020, Garden City Fire Department took over the fire marshal's
responsibilities. It established the Garden City Fire Department Fire Marshal's Office.

Here's a breakdown of the year 2020 for the Fire Marshal's Office:

All plans for new construction commercial buildings and certain residential occupancies are required to
be submitted and approved by the Fire Marshal's Office and the Building Official. The Fire Marshal's
Office was required to review these types of proposed projects: Above and Below Fuel Tank, Fire Alarm,
Commercial Hood System, Fire Sprinkler System, and any other plan that involves fire protection and life
safety.

In August 2020, the Fire Marshal's Office established their fees and approved by City's Council. The total
number of fees collected from the Fee Schedule is $ 22,020.51, deposited to the General Fund.

As you notice on the chart below, Inspections and other fees are not being collected by the Fire
Marshal's Office. The inspection fees are automatically accounted for by Planning and Zoning. The focus
of this year is to account for these fees to keep tracking the inspection revenue.

Fees: $22,020.51

$14,000.00
$12,000.00
$10,000.00
$8,000.00
$6,000.00
$4,000.00
$2,000.00

$0.00
Plan Review Inspections Citations Other

M Fees: $22,020.51



The Garden City Fire Department Fire Marshal’s Office visited the business, multi-family occupancies,
and commercial buildings and conducted annual business safety inspections and pre-incident planning.

Since February, the department has had challenges developing the program to ensure the consistency of
inspections. During the COVID-19 pandemic, some of the businesses were not to visit. The total number
of reviews performed by fire inspectors within the department were: 322.

As you notice on the chart below, Annual Inspections are still a large proportion of commercial business
visits. The focus of 2021 is to conduct more annual inspections to perform an initial assessment of all
commercial buildings within the city.

Fire Inspections: 322

B Annual mOTC Fire Protection

B Certificate of Occupancy M Re-Inspection Other

In addition to fire safety code enforcement, this position was also responsible for fire safety education
for the public. In April 2020, the fire department and American Red Cross partnered to perform a
community fire safety blitz to install as many smoke alarms and educate the public in their residence.
The Community Fire Safety Blitz was conducted in the Hill Community to cover from 1st Street through
8th Street and between Oak Street and De Lettre Avenue and installed more than 50 smoke alarms.

Some other accomplishments by the Fire Marshal’s Office and Fire Department Executive Staff are
developing and establishing new city ordinances to ensure that safety measures can be enforced
throughout the city.

New City Ordinances:

Ordinance 2020-02 - Automatic Sprinkler Systems
Ordinance 2020-03 - Private Fire Hydrants
Ordinance 2020-04 - Numbering of Residences
Ordinance 2020-05- Knox boxes



Also, Captain Carlos Nevarez (Fire Marshal) was elected to serve in the Georgia Fire Inspector
Association Board and be responsible for new memberships throughout Georgia. Captain Nevarez
previously and will continue to serve the association as their Web-Master/ Communication Staff.

Community Relations Activities/Events

Senior Center Blood Pressure Checks

During the year of 2020, the Firefighters visited the Senior Center on Tuesday mornings to
conduct blood pressure checks until COVID hit. The Department has a had a great response
from citizens at the Senior Center.

Department Instructed CPR Class
During the year of 2020, the department American Heart Association Training Site conducted

class for BLS (19 classes), Heart Saver First Aid /CPR AED (6 classes), PEARS (1 class) and PALS (1
class) for a total of 222 students.

Fire Prevention Visits
Firefighters visited with numerous daycare facilities and schools to discuss fire prevention.
Participated in 2 drive by Birthday Celebrations.

Community Relation Events

Georgia Firefighter Recognition Day event

Assistant Chief Lewis, Captains Johnson, Captain Nevarez, and Safety Officer Kimball attended
Georgia Firefighter Recognition Day and Fire Marshal Sworn in at The State Capital.

We also participated in 2 Trunker Treat events.

Chatham County Fire Fighters Memorial Service

Asst. Chief Lewis, FF Gordon and FF Mitchell, attended the Chatham County Fire Fighters
Memorial Service held at Savannah Fire Departments Headquarters Station. Tender 22 was part
of the apparatus display.

Chatham County Veterans Day Parade
FF Gordon and FF Mitchell, attended the Chatham County Veterans Day Parade in Port
Wentworth. Tender 22 was part of the apparatus display.

Hunter Army Airfield 9/11 Run

FF. Gordon and FF. Holmes Quint 22 participate in the Hunter Army 9/11 run. Quint 22 was
used in conjunction with Hunter Army Airfields ladder truck to display the American Flag over
the finish line.



2020 Veterans Day Parade

FF Gordon and Myles participate 2020 Veterans Day Parade driving Tender 22.

Looking Ahead

» Bringing more state certified training to the City of Garden City which will be made
available to surrounding municipalities and the Georgia Port Authority.

» Assisting and attending state certified classes that are offered in surrounding
municipalities.

» Broadening the community outreach with continued programs such as Remembering
When, community CPR classes, the smoke detector program, and Close Before you
Doze.

» Pursuing various grants for department equipment.



ORDINANCE 2021 -01

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES OF GARDEN
CITY, GEORGIA, AS AMENDED, BY AMENDING CHAPTER 6, ARTICLE II,
DIVISION IV, TO PERMIT PACKAGE SALES BY PROPERLY LICENSED
RETAILERS OF MALT BEVERAGES, WINES, AND DISTILLED SPIRITS ON
SUNDAYS BETWEEN THE HOURS OF 11:00 AM. AND 12:00 A.M.
(MIDNIGHT); TO REPEAL ALL ORDINANCES IN CONFLICT HEREWITH;
TO PROVIDE AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.

WHEREAS, pursuant to Section 2 of House Bill 879, in all municipalities where retail
package sales of malt beverages, wine, as well as distilled spirits have been authorized on Sundays
from 12:30 p.m. to 11:30 p.m. pursuant to a referendum, and where sales of alcoholic beverages
by the pour on Sundays from 11:00 a.m. to 12:00 a.m. (midnight) have been authorized pursuant
to a subsequent referendum, the municipality may allow, by adoption of an ordinance, for package
sales by retailers of malt beverages, wines, and distilled spirits on Sundays from 11:00 a.m. until
12:00 a.m. (midnight).

WHEREAS, on November 21, 2016, Mayor and Council authorized, by ordinance,
the package sale by retailers of malt beverages, wines, and distilled spirits on Sundays
between the hours of 12:30 p.m. and 11:30 p.m., following a resolution held on November 8,
2016, when more than half the votes cast were in favor of such sales on Sundays between the
hours of 12:30 p.m. and 11:30 p.m.; and,

WHEREAS, on November 18, 2019, Mayor and Council authorized, by ordinance,
Sunday sales of alcoholic beverages by the drink for consumption on the premises from 11:00
a.m. to 12:00 p.m. in hotels or motels deriving at least fifty (50%) percent of their total annual
gross income from the rental of rooms for overnight lodging and in eating establishments
deriving at least fifty (50%) percent of their total annual gross food and beverage sales from
the sale of prepared meals or food, following a duly called referendum on November 5, 2019,
when more than half the votes cast were in approval of such Sunday sales;

NOW, THEREFORE, BE IT ORDAINED by the Mayor and the Council of Garden
City, Georgia, and is hereby ordained by the authority thereof, that:

Section 1. Chapter 60, Article II, Division 4, of the Code of Ordinances of Garden City,
Georgia, as amended, entitled “Alcoholic Beverages: Retail and Wholesale Dealers; Sale for Off-
Premises Consumption” is hereby amended by deleting Section 6-114, entitled “Hours and Days
of Sale,” and substituting in lieu thereof the following:

“Section 6-114. Hours and Days of Sale.
(a) No alcoholic beverage shall be sold, given away, bartered, traded

or otherwise disposed of by any person or by any place licensed for sale of
alcoholic beverages not for consumption of the premises:



1. Between the hours of 12:00 a.m. (midnight) and 8:00 a.m.
2. On Thanksgiving and Christmas days

3. On Sundays before the hour of 11:00 a.m. and after 12:00 a.m.
(midnight)

(b) The sale of alcoholic beverages for consumption not on the premises is hereby
authorized during any election date.”

Section 2. This Ordinance shall be become effective on the date of passage.

Section 3. All Ordinances or parts of Ordinances in conflict herewith are hereby repealed.

ADOPTED this day of January, 2021.

Rhonda Ferrell-Bowles, Clerk of Council

Received and approved this day of January, 2021.

Don Bethune, Mayor

Read First Time:
Read Second Time and Passed:




GARDEN CITY RESOLUTION

BE IT RESOLVED by the Mayor and Council of Garden City, Georgia, in regular
session assembled, that BILLY TOMLINSON, as a duly qualified member in good standing of
the State Bar of Georgia, and admitted to practice before the appellate courts of this State, be
appointed to serve as Chief Judge of the Garden City Municipal Court for the purpose of
exercising all of the authority and duties of such position as are set forth in Article IV, Section
4.11 (a) of the Garden City, Georgia, Charter, in compliance with all applicable laws, statutes,
and ordinances of Garden City, the State of Georgia, and the United States of America.

BE IT FURTHER RESOLVED that before Mr. Tomlinson commences performance of
his duties and responsibilities as the Chief Judge of the Garden City Municipal Court, he be
given his oath of office as required by Article IV, Section 4.11 (e), of the Garden City, Georgia,
Charter, that the oath be entered upon the minutes of City Council, and that his name, contact
information for business correspondence, and term of office be provided to the Georgia
Administrative Office of the Courts.

BE IT FURTHER RESOLVED that the Mayor execute, with the Clerk of Council’s
attestation, that certain agreement between the City and Billy Tomlinson attached hereto as

Exhibit “A” which sets forth the terms of Mr. Tomlinson’s appointment as the Chief Judge of the
Garden City Municipal Court.

IN OPEN SESSION this 19" day of January, 2021

RHONDA FERRELL-BOWLES
Clerk of Council

Received and approved this 19" January, 2021.

DON BETHUNE, MAYOR



Exhibit “A”

STATE O GEORGIA

e’ N

COUNTY OF CHATHAM )

THIS AGREEMENT is made this  day of January, 2021, by and between
GARDEN CITY, GEORGIA, a municipal corporation organized and existing under the laws of
the State of Georgia (hereinafter referred to as the “City”), and BILLY TOMLINSON of Bryan
County, Georgia (hereafter referred to as “Mr. Tomlinson”).

WHEREAS, the City desires to appoint and engage Mr. Tomlinson to exercise the
powers, and to perform the duties and responsibilities, as Chief Judge of the Municipal Court of
Garden City, Georgia.

NOW, THEREFORE, in consideration of the forgoing and the mutual promises and
covenants herein contained, the parties, intending to be legally bound, agree as follows:

Section 1. . The City appoints Mr.
Tomlinson as Chief Judge of the Garden City Municipal Court and authorizes him to exercise any
and all powers associated with such position as set forth in the applicable provisions of State law
as well as the City Charter and ordinances. As Chief Judge, Mr. Tomlinson is required by the
City to perform, and Mr. Tomlinson agrees to perform, all the duties and responsibilities of the
Chief Judge of the Municipal Court of Garden City, Georgia, which duties and responsibilities
include the following:

() Presiding over approximately seventy-five (75%) percent of the
scheduled court sessions pursuant to a court schedule established
by City ordinance or, in the absence of an applicable ordinance,
by the Chief Judge to ensure that the court dockets are kept
current.

(ii) Signing arrest warrants and conducting arraignments on an as-
needed basis.

(iii) Establishing rules and procedures for the Municipal Court to
follow unless otherwise provided by City ordinance, the City
Charter, or by general State law.

@iv) Providing guidance, direction, and oversight to the Associate
Judge of the City’s Municipal Court.

) In coordination with the City Attorney, approving court forms
and procedures necessary for the proper exercise of
constitutional rights and other compliance with the law, and
updating such forms and procedures as necessary.

(vi) In coordination with the City Attorney, providing proper training
of court staff and officials subject to the Chief Judge’s direction
and control about court procedures and the use of approved court
forms, and updating such training as necessary.



(vii) Ensuring that court staff and officials subject to the Chief
Judge’s direction and control use approved forms, follow
approved procedures and comply with applicable provisions of
the Code of Judicial Conduct, court rules, ordinances and
statutes.

(viii) Notifying the City Manager and City Attorney of additional
resources necessary to ensure compliance with applicable
laws and rules.

(ix) Notifying the City Manager and City Attorney of service
provider performance deficiencies.

x) Reviewing quarterly reports and other communications of the
Georgia Department of Community Supervision Misdemeanor
Probation Oversight program and taking any actions the Chief
Judge deems necessary or appropriate.

Section 2. . The Chief Judge shall be solely
responsible for judicial decisions. Judicial decisions include, but are not limited to, the
establishment of a standard bail schedule, determination of bail in individual cases, determination
of financial ability, conditions of probation, determination of liability, and determination of
eligibility for indigent defense and for alternatives to monetary penalties including community
service and penalty or fine reductions.

Section 3. OQualifications Performance. The Chief Judge shall be licensed to
practice in the State of Georgia and an active member in good standing of the State Bar of
Georgia. All work done by the Chief Judge shall be of the highest professional standard and shall
be performed to the City’s reasonable satisfaction. The City recognizes that professional
regulatory and advisory groups and bodies may from time to time establish standards and
requirements with regard to municipal court judges. All restrictions contained herein with respect
to the duties and obligations of the Chief Judge shall be subject to said standards and
requirements of the aforesaid groups and bodies.

Section 4. Status. The Chief Judge’s status under this Agreement shall be that of an
independent contractor, and not that of an agent or employee. The Chief Judge warrants and
represents that he has complied with all state and local laws regarding licenses that may be
required for him to perform the work as set forth in this Agreement. The Chief Judge shall not be
entitled to receive any compensation or benefits other than those expressly provided in this
Agreement. Except as otherwise required by law, the City shall not withhold any sums from the
payments to be made to the Chief Judge for Social Security or other federal, state, or local tax
liabilities or contributions, and all withholdings, liabilities, and contributions shall be solely the
Chief Judge’s responsibility. He shall not be eligible for, nor be entitled to, and shall not
participate in, any of the City’s pension, health or other fringe benefit plans, if any such plans
exist. Such participation in these fringe benefit plans is limited solely to the City’s employees.

Section 5. Terms of Payment. The City shall pay the Chief Judge, as sole consideration
for the services being rendered pursuant hereto, the sum of Seven Hundred Fifty and 00/100°s
($750.00) Dollars per court day (which includes any and all sessions within the day such as
criminal, traffic, and arraignments) worked by the Chief Judge. The Chief Judge shall invoice the



City for such compensation within ten (10) business days after the court day during which his
services were rendered. The City shall process the invoice for payment within two (2) weeks
after receiving the invoice.

Section 6. Reimbursement of Exnenses The City shall pay for the cost of the Chief
Judge’s judicial training as required pursuant to Official Code of Georgia Annotated Section 36-
32-27 on a pro rata basis with the other municipal courts in Georgia over which the Chief Judge
presides. In order to receive payment on such basis for the training, the Chief Judge shall submit
to the City Manager an invoice evidencing the cost of the training and a statement identifying all
of the municipal courts in Georgia over which the Chief Judge is presiding during the year in
question. The amount which the City shall pay towards the Chief Judge’s required judicial
training shall be calculated by dividing the amount of the submitted invoice by the number courts
identified in the statement. Other than paying for the Chief Judge’s training as aforesaid, the City
shall not be liable to the Chief Judge for any expenses he pays or incurs unless otherwise agreed
to in writing by the City.

Section 7. Citv Not Responsible for Worker’s Compensation. Because the Chief
Judge is not an employee of the City, the City will not obtain worker’s compensation insurance
for the Chief Judge.

Section 8. Term. This Agreement’s term shall commence on January 31, 2021, and
shall remain in force until January 31, 2022.

Section 9. Termination. The Chief Judge may be removed from his position, and
this Agreement terminated, during his term of service by a two-thirds vote of the entire
membership of City Council pursuant to the mandated procedure set forth in Official
Code of Georgia Annotated Section 36-32-2.1, or upon action taken by the State
Judicial Qualifications Commission for the following:

(i)  willful misconduct in office;

(i)  willful and present failure to perform duties;

(iii)  habitual intemperance;

(iv)  conduct prejudicial to the administration of justice which
brings the judicial office in disrepute; or,

(v)  disability seriously interfering with the performance of
duties, which is or is likely to become, of a permanent
character.

Section 10. . Any notice or other communication required or permitted to be
given under this Agreement shall be sufficient if in writing and if delivered personally, or sent by
certified or registered mail as follows or to another addressee or address as shall be set forth in a
notice given in the same manner:



If to the Chief Judge Billy Tomlinson, Esq.
Attorney at Law
3760 US Route 17
Richmond Hill, Georgia 31324

and

If to the City: Ron Feldner
City Manager
Garden City City Hall
100 Central Avenue
Garden City, Georgia 31405

Any notice shall be deemed to be given on the date delivered or mailed in the manner provided
above.

Section 11. No Autho The Chief Judge has no authority to enter into
contracts or agreements on behalf of the City.

Section 12. . If for any reason any provision of this Agreement shall be
determined to be invalid or unenforceable, the validity and effect of the other provisions shall not
be affected.

Section 13. Waiver of Breach. The waiver by the City or by the Chief Judge of a
breach of any provision of this Agreement by the other party shall not operate, or be construed, as
a waiver of any other breach of the other party.

Section 14. . This Agreement shall inure to the benefit of, and be binding
upon, the City, its successors and assigns. It shall not be assignable by the Chief Judge.

Section 15. . This Agreement represents the entire understanding of
the parties. There are no other outstanding agreements or provisions on this subject matter. This
Agreement may not be amended except by a writing signed by the party against whom
enforcement of any amendment is sought.

Section 16. . The parties agree that this Agreement shall be construed
and enforced pursuant to the laws of Georgia.

Section 17. . If, for any reason, any section or portion of this Agreement shall
be held by a court to be invalid or unenforceable, it is agreed that this shall not affect any other
section or portion of this Agreement.

Section 18. . The Chief Judge agrees to procure and maintain at his expense
until this Agreement is terminated professional liability insurance in an amount not less than
$500,000.00 per claim and $1,000,000.00 in the aggregate issued by an insurance company
authorized to do business in the State of Georgia. Before commencing work under this
Agreement, the Chief Judge shall furnish the City a certificate in form satisfactory to the City,
showing how he has complied with this Section 18. The certificate shall provide that the policy



shall not be changed or canceled until at least thirty (30) days written notice shall been given to

the City.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and

year first above written.

CITY OF GARDEN CITY, GA

By:
Ron Feldner, City Manager
Attest:
Rhonda Ferrell-Bowles
Clerk of Council

(LS.

BILLY TOMLINSON



GARDEN CITY RESOLUTION

BE IT RESOLVED by the Mayor and Council of Garden City, Georgia, in regular
session assembled, that BRIAN JOSEPH HUFFMAN, JR., as a duly qualified member in good
standing of the State Bar of Georgia, and admitted to practice before the appellate courts of this
State, be appointed to serve as Associate Judge of the Garden City Municipal Court for the
purpose of exercising all of the authority and duties of such position as are set forth in Article IV,
Section 4.11 (b) of the Garden City, Georgia, Charter, in compliance with all applicable laws,
statutes, and ordinances of Garden City, the State of Georgia, and the United States of America.

BE IT FURTHER RESOLVED that before Mr. Huffman commences performance of his
duties and responsibilities as the Associate Judge of the Garden City Municipal Court, he be
given his oath of office as required by Article IV, Section 4.11 (e), of the Garden City, Georgia,
Charter, that the oath be entered upon the minutes of City Council, and that his name, contact
information for business correspondence, and term of office be provided to the Georgia
Administrative Office of the Courts.

BE IT FURTHER RESOLVED that the Mayor execute, with the Clerk of Council’s
attestation, that certain agreement between the City and Brian Joseph Huffman, Jr., attached
hereto as Exhibit “A” which sets forth the terms of Mr. Huffman’s appointment as the Associate

Judge of the Garden City Municipal Court.

IN OPEN SESSION this 19" day of January, 2021.

RHONDA FERRELL-BOWLES
Clerk of Council

Received and approved this 19™ January, 2021

DON BETHUNE, MAYOR



Exhibit “A”

STATE OF GEORGIA

S’ N

COUNTY OF CHATHAM )

THIS AGREEMENT is made this day of January, 2021, by and between
GARDEN CITY, GEORGIA, a municipal corporation organized and existing under the
laws of the State of Georgia (hereinafter referred to as the “City”), and BRIAN JOSEPH
HUFFMAN, JR., ESQ., of Chatham County, Georgia (hereafter referred to as “Mr.
Huffman™).

WHEREAS, the City desires to appoint and engage Mr. Huffman to exercise the
powers, and to perform the duties and responsibilities, as Associate Judge of the
Municipal Court of Garden City, Georgia.

NOW, THEREFORE, in consideration of the forgoing and the mutual promises
and covenants herein contained, the parties, intending to be legally bound, agree as
follows:

Section 1. Appointment and Services to be Rendered. The City appoints Mr.
Huffman as Associate Judge of the Garden City Municipal Court and authorizes him to
exercise any and all powers associated with such position as set forth in the applicable
provisions of State law as well as the City Charter and ordinances. As Associate Judge,
Mr. Huffman is required by the City to perform, and Mr. Huffman agrees to perform, all
of the duties and responsibilities of the Associate Judge of the Municipal Court of Garden
City, Georgia, which duties and responsibilities include presiding over approximately
twenty-five (25%) percent of the scheduled court sessions pursuant to a court schedule
established by City ordinance or, in the absence of an applicable ordinance, by the Chief
Judge of the Garden City Municipal Court, and signing arrest warrants and conducting
arraignments on an as-needed basis. The performance of services of the Associate Judge
shall be subject to the guidance, direction, and oversight of the Chief Judge of the Court.

Section 2. . The Associate Judge shall be
responsible for making judicial decisions which include, but are not limited to, the
determination of bail in individual cases, financial ability, conditions of probation,
liability, eligibility for indigent defense, and alternatives to monetary penalties including
community service and penalty or fine reductions.

Section 3. Qualifications and Performance. The Associate Judge shall be
licensed to practice in the State of Georgia and an active member in good standing of the
State Bar of Georgia. All work done by the Associate Judge shall be of the highest
professional standard and shall be performed to the City’s reasonable satisfaction. The
City recognizes that professional regulatory and advisory groups and bodies may from
time to time establish standards and requirements with regard to municipal court judges.
All restrictions contained herein with respect to the duties and obligations of the
Associate Judge shall be subject to said standards and requirements of the aforesaid
groups and bodies.



Section 4. Status. The Associate Judge’s status under this Agreement shall be
that of an independent contractor, and not that of an agent or employee. The Associate
Judge warrants and represents that he has complied with all state and local laws regarding
licenses that may be required for him to perform the work as set forth in this Agreement.
The Associate Judge shall not be entitled to receive any compensation or benefits other
than those expressly provided in this Agreement. Except as otherwise required by law,
the City shall not withhold any sums from the payments to be made to the Associate
Judge for Social Security or other federal, state, or local tax liabilities or contributions,
and all withholdings, liabilities, and contributions shall be solely the Associate Judge’s
responsibility. He shall not be eligible for, nor be entitled to, and shall not participate in,
any of the City’s pension, health or other fringe benefit plans, if any such plans exist.
Such participation in these fringe benefit plans is limited solely to the City’s employees.

Section 5. . The City shall pay the Associate Judge, as sole
consideration for the services being rendered pursuant hereto, the sum of Seven Hundred
Fifty and 00/100’s ($750.00) Dollars per court day (which includes any and all sessions
within the day such as criminal, traffic, and arraignments) worked by the Associate
Judge. The Associate Judge shall invoice the City for such compensation within ten (10)
business days after the court day during which his services were rendered. The City shall
process the invoice for payment within two (2) weeks after receiving the invoice.

Section 6. . The City shall pay for the cost of the
Associate Judge’s judicial training as required pursuant to Official Code of Georgia
Annotated Section 36-32-27 on a pro rata basis with the other municipal courts in
Georgia over which the Associate Judge presides. In order to receive payment on such
basis for the training, the Associate Judge shall submit to the City Manager an invoice
evidencing the cost of the training and a statement identifying all of the municipal courts
in Georgia over which the Associate Judge is presiding during the year in question. The
amount which the City shall pay towards the Associate Judge’s required judicial training
shall be calculated by dividing the amount of the submitted invoice by the number courts
identified in the statement. Other than paying for the Associate Judge’s training as
aforesaid, the City shall not be liable to the Associate Judge for any expenses he pays or
incurs unless otherwise agreed to in writing by the City.

Section 7. Citv Not Responsible for Worker’s Compensation. Because the
Associate Judge is not an employee of the City, the City will not obtain worker’s
compensation insurance for the Associate Judge.

Section 8. Term. This Agreement’s term shall commence on January 31, 2021,
and shall remain in force until January 31, 2022.

Section 9. Termination. The Associate Judge may be removed from his
position, and this Agreement terminated, during his term of service by a two-thirds vote
of the entire membership of City Council pursuant to the mandated procedure set forth



in Official Code of Georgia Annotated Section 36-32-2.1, or upon action taken by the
State Judicial Qualifications Commission for the following:

(i)  willful misconduct in office;
(i)  willful and present failure to perform duties;
(ii1))  habitual intemperance;
(iv)  conduct prejudicial to the administration of justice which
brings the judicial office in disrepute; or,
(v)  disability seriously interfering with the performance of
duties, which is or is likely to become, of a permanent
character.

Section 10. . Any notice or other communication required or permitted to
be given under this Agreement shall be sufficient if in writing and if delivered personally,
or sent by certified or registered mail as follows or to another addressee or address as
shall be set forth in a notice given in the same manner:

If to the Associate Judge: Brian Joseph Huffman, Jr., Esq.
The Huffman Law Firm, LLC
1211 Bull Street
Savannah, Georgia 31401

and
If to the City: Ron Feldner
City Manager
Garden City City Hall

100 Central Avenue
Garden City, Georgia 31405

Any notice shall be deemed to be given on the date delivered or mailed in the manner
provided above.

Section 11. No Auth The Associate Judge has no authority to
enter into contracts or agreements on behalf of the City.

Section 12. . If for any reason any provision of this Agreement shall be
determined to be invalid or unenforceable, the validity and effect of the other provisions
shall not be affected.

Section 13. Waiver . The waiver by the City or by the Associate
Judge of a breach of any provision of this Agreement by the other party shall not operate,
or be construed, as a waiver of any other breach of the other party.

Section 14. . This Agreement shall inure to the benefit of, and be
binding upon, the City, its successors and assigns. It shall not be assignable by the
Associate Judge.



Section 15. . This Agreement represents the entire
understanding of the parties. There are no other outstanding agreements or provisions on
this subject matter. This Agreement may not be amended except by a writing signed by
the party against whom enforcement of any amendment is sought.

Section 16. . The parties agree that this Agreement shall be
construed and enforced pursuant to the laws of Georgia.

Section 17. . If, for any reason, any section or portion of this
Agreement shall be held by a court to be invalid or unenforceable, it is agreed that this
shall not affect any other section or portion of this Agreement.

Section 18. Insurance. The Associate Judge agrees to procure and maintain at
his expense until this Agreement is terminated professional liability insurance in an
amount not less than $500,000.00 per claim and $1,000,000.00 in the aggregate issued by
an insurance company authorized to do business in the State of Georgia. Before
commencing work under this Agreement, the Associate Judge shall furnish the City a
certificate in form satisfactory to the City, showing how he has complied with this
Section 18. The certificate shall provide that the policy shall not be changed or canceled
until at least thirty (30) days written notice shall been given to the City.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the

day and year first above written.
CITY OF GARDEN CITY, GA

By
Ron Feldner, City Manager

Attest:
Rhonda Ferrell-Bowles
Clerk of Council

(L.S.)
BRIAN JOSEPH HUFFMAN, JR.



GARDEN CITY RESOLUTION

BE IT RESOLVED by the Mayor and Council of Garden City, Georgia, in regular
session assembled, that RICHARD SANDERS, JR., as a duly qualified member in good standing
of the State Bar of Georgia, and admitted to practice before the appellate courts of this State, be
appointed to serve as Judge Pro Tem of the Garden City Municipal Court for the purpose of
exercising all of the authority and duties of such position as are set forth in Article IV, Section
4.11 (c) of the Garden City, Georgia, Charter, in compliance with all applicable laws, statutes,
and ordinances of Garden City, the State of Georgia, and the United States of America.

BE IT FURTHER RESOLVED that before Mr. Sanders commences performance of his
duties and responsibilities as the Judge Pro Tem of the Garden City Municipal Court, he be given
his oath of office as required by Article IV, Section 4.11 (¢), of the Garden City, Georgia,
Charter, that the oath be entered upon the minutes of City Council, and that his name, contact
information for business correspondence, and term of office be provided to the Georgia
Administrative Office of the Courts.

BE IT FURTHER RESOLVED that the Mayor execute, with the Clerk of Council’s
attestation, that certain agreement between the City and Richard Sanders, Jr., attached hereto as
Exhibit “A” which sets forth the terms of Mr. Sanders’ appointment as the Judge Pro Tem of the
Garden City Municipal Court.

IN OPEN SESSION this 19" day of January, 2021.

RHONDA FERRELL-BOWLES
Clerk of Council

Received and approved this 19" January, 2021

DON BETHUNE, MAYOR



Exhibit “A”

STATE OF GEORGIA

N’ N’

COUNTY OF CHATHAM )

THIS AGREEMENT is made this _ day of January, 2021, by and between
GARDEN CITY, GEORGIA, a municipal corporation organized and existing under the
laws of the State of Georgia (hereinafter referred to as the “City”), and RICHARD
SANDERS, JR., ESQ., of Chatham County, Georgia (hereafter referred to as “Mr.
Sanders™).

WHEREAS, the City desires to appoint and engage Mr. Sanders to exercise the
powers, and to perform the duties and responsibilities, as Judge Pro-Tem of the
Municipal Court of Garden City, Georgia.

NOW, THEREFORE, in consideration of the forgoing and the mutual promises
and covenants herein contained, the parties, intending to be legally bound, agree as
follows:

Section 1. . The City appoints Mr.
Sanders as Judge Pro Tem of the Garden City Municipal Court and authorizes him to
exercise any and all powers associated with such position as set forth in the applicable
provisions of State law as well as the City Charter and ordinances. As Judge Pro Tem,
the City desires that Mr. Sanders perform, and Mr. Sanders agrees to perform, all the
duties and responsibilities of the Judge of the Municipal Court of Garden City, Georgia,
in the event he is requested by either the Chief Judge or Associate Judge of said Court to
substitute for either judge for a court day. The performance of services of the Judge Pro
Tem shall be subject to the guidance, direction, and oversight of the Chief Judge of the
Court.

Section 2. . When substituting for either the
Chief Judge or Associate Judge of the Garden City Municipal Court, the Judge Pro Tem
shall be responsible for making judicial decisions which include, but are not limited to,
the determination of bail in individual cases, financial ability, conditions of probation,
liability, eligibility for indigent defense, and alternatives to monetary penalties including
community service and penalty or fine reductions.

Section 3. . The Judge Pro Tem shall be
licensed to practice in the State of Georgia and an active member in good standing of the
State Bar of Georgia. All work done by the Judge Pro Tem shall be of the highest
professional standard and shall be performed to the City’s reasonable satisfaction. The
City recognizes that professional regulatory and advisory groups and bodies may from
time to time establish standards and requirements with regard to municipal court judges.
All restrictions contained herein with respect to the duties and obligations of the Judge
Pro Tem shall be subject to said standards and requirements of the aforesaid groups and
bodies.



Section 4. Status. The Judge Pro Tem’s status under this Agreement shall be
that of an independent contractor, and not that of an agent or employee. The Judge Pro
Tem warrants and represents that he has complied with all state and local laws regarding
licenses that may be required for him to perform the work as set forth in this Agreement.
The Judge Pro Tem shall not be entitled to receive any compensation or benefits other
than those expressly provided in this Agreement. Except as otherwise required by law,
the City shall not withhold any sums from the payments to be made to the Judge Pro Tem
for Social Security or other federal, state, or local tax liabilities or contributions, and all
withholdings, liabilities, and contributions shall be solely the Judge Pro Tem’s
responsibility. He shall not be eligible for, nor be entitled to, and shall not participate in,
any of the City’s pension, health or other fringe benefit plans, if any such plans exist.
Such participation in these fringe benefit plans is limited solely to the City’s employees.

Section 5. . The City shall pay the Judge Pro Tem, as sole
consideration for the services being rendered pursuant hereto, the sum of Seven Hundred
Fifty and 00/100’s ($750.00) Dollars per court day (which includes any and all sessions
within the day such as criminal, traffic, and arraignments) worked by the Judge Pro Tem.
The Judge Pro Tem Judge shall invoice the City for such compensation within ten (10)
business days after the court day during which his services were rendered. The City shall
process the invoice for payment within two (2) weeks after receiving the invoice.

Section 6. . The City shall pay for the cost of the
Pro Tem Judge’s judicial training as required pursuant to Official Code of Georgia
Annotated Section 36-32-27 on a pro rata basis with the other municipal courts in
Georgia over which the Pro Tem Judge presides. In order to receive payment on such
basis for the training, the Pro Tem Judge shall submit to the City Manager an invoice
evidencing the cost of the training and a statement identifying all of the municipal courts
in Georgia over which the Pro Tem Judge is presiding during the year in question. The
amount which the City shall pay towards the Pro Tem Judge’s required judicial training
shall be calculated by dividing the amount of the submitted invoice by the number courts
identified in the statement. Other than paying for the Pro Tem Judge’s training as
aforesaid, the City shall not be liable to the Pro Tem Judge for any expenses he pays or
incurs unless otherwise agreed to in writing by the City.

Section 7. . Because the
Judge Pro Tem is not an employee of the City, the City will not obtain worker’s
compensation insurance for the Judge Pro Tem.

Section 8. Term. This Agreement’s term shall commence on January 31, 2021
and shall remain in force until January 31, 2022.

Section 9. Termination. The Judge Pro Tem may be removed from his
position, and this Agreement terminated, during his term of service by a two-thirds vote
of the entire membership of City Council pursuant to the mandated procedure set forth
in Official Code of Georgia Annotated Section 36-32-2.1, or upon action taken by the
State Judicial Qualifications Commission for the following:



(i)  willful misconduct in office;
(i)  willful and present failure to perform duties;
(iii))  habitual intemperance;
(iv)  conduct prejudicial to the administration of justice which
brings the judicial office in disrepute; or,
(v)  disability seriously interfering with the performance of
duties, which is or is likely to become, of a permanent
character.

Section 10. . Any notice or other communication required or permitted to
be given under this Agreement shall be sufficient if in writing and if delivered personally,
or sent by certified or registered mail as follows or to another addressee or address as
shall be set forth in a notice given in the same manner:

If to the Judge Pro Tem: Richard Sanders, Jr., Esq.
327 West York Street
Savannah, Georgia 31401

and
If to the City Ron Feldner
City Manager
Garden City City Hall

100 Central Avenue
Garden City, Georgia 31405

Any notice shall be deemed to be given on the date delivered or mailed in the manner
provided above.

Section 11. No Auth The Judge Pro Tem has no authority to
enter into contracts or agreements on behalf of the City.

Section 12. . If for any reason any provision of this Agreement shall be
determined to be invalid or unenforceable, the validity and effect of the other provisions
shall not be affected.

Section 13. Waiver . The waiver by the City or by the Judge Pro Tem
of a breach of any provision of this Agreement by the other party shall not operate, or be
construed, as a waiver of any other breach of the other party.

Section 14. . This Agreement shall inure to the benefit of, and be
binding upon, the City, its successors and assigns. It shall not be assignable by the Judge
Pro Tem.

Section 15. Entir . This Agreement represents the entire
understanding of the parties. There are no other outstanding agreements or provisions on



this subject matter. This Agreement may not be amended except by a writing signed by
the party against whom enforcement of any amendment is sought.

Section 16. . The parties agree that this Agreement shall be
construed and enforced pursuant to the laws of Georgia.

Section 17. Severable. If, for any reason, any section or portion of this
Agreement shall be held by a court to be invalid or unenforceable, it is agreed that this
shall not affect any other section or portion of this Agreement.

Section 18. . The Judge Pro Tem agrees to procure and maintain at his
expense until this Agreement is terminated professional liability insurance in an amount
not less than $500,000.00 per claim and $1,000,000.00 in the aggregate issued by an
insurance company authorized to do business in the State of Georgia. Before
commencing work under this Agreement, the Judge Pro Tem shall furnish the City a
certificate in form satisfactory to the City, showing how he has complied with this
Section 18. The certificate shall provide that the policy shall not be changed or canceled
until at least thirty (30) days written notice shall been given to the City.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the
day and year first above written.

CITY OF GARDEN CITY, GA

By
Ron Feldner, City Manager

Attest:
Rhonda Ferrell-Bowles
Clerk of Council

S.)
RICHARD SANDERS, JR.



GARDEN CITY RESOLUTION

BE IT RESOLVED by the Mayor and Council of Garden City, Georgia, in regular
session assembled, that LINDY MOODY, as a duly qualified member in good standing of the
State Bar of Georgia, and admitted to practice before the appellate courts of this State, be
appointed to serve as the City’s Prosecuting Attorney on a part-time basis at their pleasure for the
purpose of exercising all of the authority and duties of such position as are set forth in Section
15-18-96 of the Official Code of Georgia Annotated in compliance with all applicable laws,
statutes, and ordinances of Garden City, the State of Georgia, and the United States of America.

BE IT FURTHER RESOLVED that within thirty (30) days of the date of this resolution,
the Municipal Court Clerk notify the Prosecuting Attorneys’ Council of the State of Georgia of
Ms. Moody appointment.

BE IT FURTHER RESOLVED that before Ms. Moody commences performance of her
duties and responsibilities as the City’s Prosecuting Attorney, she be given her oath of office as
required by Section 15-18-93 of the Official Code of Georgia Annotated.

BE IT FURTHER RESOLVED that the Mayor execute, with the Clerk of Council’s
attestation, that certain agreement between the City and Lindy Moody attached hereto as Exhibit
“A” which sets forth the terms of Ms. Moody’s appointment as the City’s Prosecuting Attorney.

IN OPEN SESSION this 19" day of January, 2021.

RHONDA FERRELL-BOWLES
Clerk of Council

Received and approved this 19" January, 2021

DON BETHUNE, MAYOR



Exhibit “A”

STATE OF GEORGIA )

)

COUNTY OF CHATHAM )
THIS AGREEMENT is made this day of January, 2021 by and between GARDEN CITY,

GEORGIA, a municipal corporation organized and existing under the laws of the State of Georgia
(hereinafter referred to as the “City”), and Ms. Lindy Moody, of Chatham County, Georgia (hereafter
referred to as “Ms. Moody™).

WHEREAS, the City desires to appoint and engage Ms. Moody to perform the duties and
responsibilities as Solicitor of the Municipal Court of Garden City, Georgia, pursuant to the terms and
conditions stated in this Agreement.

NOW, THEREFORE, in consideration of the forgoing and the mutual promises and covenants
herein contained, the parties, intending to be legally bound, agree as follows:

Section 1. Services to be Rendered. The City desires that Ms. Moody perform, and Ms. Moody
agrees to perform, all the duties and responsibilities of the Solicitor, Municipal Court of Garden City,
Georgia, which duties and responsibilities include (a) prosecuting misdemeanor and felony violations of the
Georgia Criminal Code and violations of Garden City ordinances that are heard in the Municipal Court of
Garden City; (b) reviewing cases prior to trial; (c) reviewing evidence prior to trial; (d) coordinating and
reviewing the case witness list to insure that subpoenas have been issued; (e) consulting with applicable
law enforcement officers prior to trial; (f) conducting preliminary hearings as required. During the term of
this Agreement, the Solicitor shall be available upon reasonable notice given by the City for special
assignments on an as-needed basis.

Section 2. Performance. All work done by the Solicitor shall be of the highest professional
standard and shall be performed to the City’s reasonable satisfaction. The City recognizes that professional
regulatory and advisory groups and bodies may from time to time establish standards and requirements
with regard to prosecutors. All restrictions contained herein with respect to the duties and obligations of
the Solicitor shall be subject to said standards and requirements of the aforesaid groups and bodies.

Section 3. Status. The Solicitor’s status under this Agreement shall be that of an independent
contractor, and not that of an agent or employee. The Solicitor warrants and represents that she has
complied with all state and local laws regarding licenses that may be required for her to perform the work
as set forth in this Agreement. The Solicitor shall not be entitled to receive any compensation or benefits
other than those expressly provided in this Agreement. Except as otherwise required by law, the City shall
not withhold any sums from the payments to be made to the Solicitor for Social Security or other federal,
state, or local tax liabilities or contributions, and all withholdings, liabilities, and contributions shall be
solely the Solicitor’s responsibility. She shall not be eligible for, nor be entitled to, and shall not participate
in, any of the City’s pension, health or other fringe benefit plans, if any such plans exist. Such participation
in these fringe benefit plans is limited solely to the City’s employees.

Section 4. On the first Friday of every month, the City shall pay the Solicitor
a total of Two-Thousand and Eighty-three Dollars and 33/100 ($2,083.33) Dollars for all work performed
hereunder during the preceding month.

Section 5. Reimburseme The City shall not be liable to the Solicitor for any
expenses she pays or incurs unless otherwise agreed to in writing by the City.

Section 6. n. Because the Solicitor is not an
employee of the City, the City will not obtain worker’s compensation insurance for the Solicitor.

Section 7. Term. This Agreement’s term shall commence on January 31, 2021, and shall remain
in force until January 31, 2022. Either party may terminate the Agreement at any time, for any or no



reason, by giving sixty (60) days’ written notice to the other. In the event of termination, the city shall only
be obligated to continue to pay the Solicitor the salary due her under this Agreement up to the date she
actually terminates her services hereunder. The calculation of the compensation to be paid to the Solicitor
upon termination shall be prorated for the portion of the month during which the Solicitor was employed
prior to termination.

Section 8. Any notice or other communication required or permitted to be given under
this Agreement shall be sufficient if in writing and if delivered personally, or sent by certified or registered
mail as follows or to another addressee or address as shall be set forth in a notice given in the same manner:

If to the Solicitor: Lindy Moody
Attorney at Law
2 East Bryan Street
Savannah, Georgia 31401

and

If to the City Gilbert C. Ballard
Chief of Police
Garden City Police Department
100 Central Avenue
Garden City, Georgia 31405

Any notice shall be deemed to be given on the date delivered or mailed in the manner provided above.

Section 9. The Solicitor has no authority to enter into contracts or
agreements on behalf of the City.

Section 10. If for any reason any provision of this Agreement shall be determined to be
invalid or unenforceable, the validity and effect of the other provisions shall not be affected.

Section 11. Waiver of Breach. The waiver by the City or by the Solicitor of a breach of any
provision of this Agreement by the other party shall not operate, or be construed, as a waiver of any other
breach of the other party.

Section 12. This Agreement shall inure to the benefit of, and be binding upon, the
City, its successors and assigns. It shall not be assignable by the Solicitor.

Section 13. This Agreement represents the entire understanding of the parties.
There are no other outstanding agreements or provisions on this subject matter. This Agreement may not
be amended except by a writing signed by the party against whom enforcement of any amendment is
sought.

Section 14. The parties agree that this Agreement shall be construed and
enforced pursuant to the laws of Georgia.

Section 15. If, for any reason, any section or portion of this Agreement shall be held
by a court to be invalid or unenforceable, it is agreed that this shall not affect any other section or portion of
this Agreement.

Section 16. . The Solicitor agrees to procure and maintain at her expense until this
Agreement is terminated professional liability insurance in an amount not less than $1,000,000 per claim
and $2,000,000.00 in the aggregate issued by an insurance company authorized to do business in the State
of Georgia covering her as well as any agents or employees involved in the performance of her duties
hereunder. Before commencing work under this Agreement, the Solicitor shall furnish the City a certificate



in form satisfactory to the City, showing how she has complied with this Section. The certificate shall
provide that the policy shall not be changed or canceled until at least thirty (30) days written notice shall
been given to the City.

Section 17. Indemnification. The Solicitor agrees to indemnify the City against all liability of any
character brought because of any damage sustained by any person or property resulting from any asserted
negligent act, error or omission of the Solicitor or her agents or employees. The Solicitor, however, shall
not be required to indemnify the City from assertions that the City was negligent, or to defend the City
from liability based upon the City’s own negligence. The indemnity required by this Section shall not be
limited by the professional liability insurance coverage set forth in Section 16 above.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and year first
above written.

CITY OF GARDEN CITY, GEORGIA

By:

Attest:

(L.S.)

LINDY MOODY



GARDEN CITY RESOLUTION

BE IT RESOLVED by the Mayor and Council of Garden City, Georgia, in regular
session assembled, that CRYSTAL D. HARMON, as a duly qualified member in good standing
of the State Bar of Georgia, and admitted to practice before the appellate courts of this State, be
appointed to serve at their pleasure as the City’s Public Defender on a part-time basis in
compliance with all applicable laws, statutes, and ordinances of Garden City, the State of
Georgia, and the United States of America.

BE IT FURTHER RESOLVED that the Mayor execute, with the Clerk of Council’s
attestation, that certain agreement between the City and Crystal D. Harmon, attached hereto as
Exhibit “A” which sets forth the terms of Ms. Harmon’s appointment as the City’s Public
Defender.

IN OPEN SESSION this 19" day of January, 2021.

RHONDA FERRELL-BOWLES
Clerk of Council

Received and approved this 19" January, 2021.

DON BETHUNE, MAYOR



Exhibit “A”

STATE OF GEORGIA )

)

COUNTY OF CHATHAM )
THIS AGREEMENT is made this day of January, 2021, by and between

GARDEN CITY, GEORGIA, a municipal corporation organized and existing under the
laws of the State of Georgia (hereinafter referred to as the “City”), and CRYSTAL D.
HARMON, ESQ., of Chatham County, Georgia (hereafter referred to as “Ms. Harmon”).

WHEREAS, the City desires to appoint and engage Ms. Harmon to perform the
duties and responsibilities as Public Defender of the Municipal Court of Garden City,
Georgia, pursuant to the terms and conditions stated in this Agreement.

NOW, THEREFORE, in consideration of the forgoing and the mutual promises
and covenants herein contained, the parties, intending to be legally bound, agree as
follows:

Section 1. Services to be Rendered. The City desires that Ms. Harmon perform,
and Ms. Harmon agrees to perform, all the duties and responsibilities of the Public
Defender of the Municipal Court of Garden City, Georgia, which duties and
responsibilities include (a) providing legal defense, as required, to indigent persons who
are defendants in the Court, and who are charged with criminal offenses for which a
suspended sentence of imprisonment, or other loss of liberty or any fine, fee, or cost
enforceable by confinement, probation, or other loss of liberty, may be imposed; (b)
reviewing cases prior to trial; (c) reviewing evidence prior to trial; (d) meeting with
defendants prior to trial as needed; (e) consulting with the Garden City Solicitor and
probation personnel prior to trial as needed; and (f) providing defense consultation for
preliminary hearings as required. During the term of this Agreement, the Public
Defender shall be available upon reasonable notice given by the City for special
assignments on an as-needed basis. Ms. Harmon shall share the duties of Public
Defender with other qualified persons appointed by the City to serve in the position.
Legal representation responsibilities subject to the Agreement are limited to those
required while in the Garden City Municipal Court. Any follow-up representation should
be arranged by the defendant and at the defendant’s expense or through the Eastern
Judicial Circuit Public Defenders Office.

Section 2. Performance. The Clerk of the Garden City Municipal Court shall
schedule, at least 60 days in advance, the court sessions at which Ms. Harmon’s services
will be needed. If Ms. Harmon has any scheduling conflicts, she is authorized to contact
any of the City’s other public defenders to substitute for her. All work done by the Public
Defender shall be of the highest professional standard and shall be performed to the
City’s reasonable satisfaction. The City recognizes that professional regulatory and
advisory groups and bodies may from time to time establish standards and requirements
with regard to public defenders. All restrictions contained herein with respect to the



duties and obligations of the Public Defender shall be subject to said standards and
requirements of the aforesaid groups and bodies.

Section 3. Status. The Public Defender’s status under this Agreement shall be
that of an independent contractor, and not that of an agent or employee. The Public
Defender warrants and represents that she is currently a member in good standing of the
State Bar of Georgia, and has complied with all state and local laws regarding licenses
that may be required for her to perform the work as set forth in this Agreement. The
Public Defender shall not be entitled to receive any compensation or benefits other than
those expressly provided in this Agreement. Except as otherwise required by law, the
City shall not withhold any sums from the payments to be made to the Public Defender
for Social Security or other federal, state, or local tax liabilities or contributions, and all
withholdings, liabilities, and contributions shall be solely the Public Defender’s
responsibility. She shall not be eligible for, nor be entitled to, and shall not participate in,
any of the City’s pension, health or other fringe benefit plans, if any such plans exist.
Such participation in these fringe benefit plans is limited solely to the City’s employees.

Section 4. The City shall pay the Public Defender, as sole
consideration for the Public Defender’s services rendered pursuant hereto, the sum of
Five Hundred and 00/100°s ($500.00) Dollars per court day (which includes any and all
sessions within the day such as criminal, traffic, and arraignments) worked by the Public
Defender. The Public Defender shall invoice the City for such compensation within ten
(10) business days after the court day during which her services were rendered. The City
shall process the invoice for payment within two (2) weeks after receiving the invoice.

Section 5. Reimbursement of Ex The City shall not be liable to the Public
Defender for any expenses she pays or incurs unless otherwise agreed to in writing by the
City.

Section 6. Because the Public
Defender is not an employee of the City, the City will not obtain worker’s compensation
insurance for the Public Defender.

Section 7. Term. This Agreement’s term shall commence on January 31, 2021,
and shall remain in force until January 31, 2022. Either party may terminate the
Agreement at any time, for any or no reason, by giving thirty (30) days’ written notice to
the other.

Section 8. Any notice or other communication required or permitted to
be given under this Agreement shall be sufficient if in writing and if delivered personally,
or sent by certified or registered mail as follows or to another addressee or address as
shall be set forth in a notice given in the same manner:



If to the Public Defender: Crystal D. Harmon, Esq.
Attorney at Law
Post Office Box 8613
Savannah, Georgia 31412

and

If to the City: Ron Feldner, City Manager
Garden City City Hall
100 Central Avenue
Garden City, Georgia 31405

Any notice shall be deemed to be given on the date delivered or mailed in the manner
provided above.

Section 9. No Authority to Bind City. The Public Defender has no authority to
enter into contracts or agreements on behalf of the City.

Section 10. If for any reason any provision of this Agreement shall be
determined to be invalid or unenforceable, the validity and effect of the other provisions
shall not be affected.

Section 11. Waiver o The waiver by the City or by the Public Defender
of a breach of any provision of this Agreement by the other party shall not operate, or be
construed, as a waiver of any other breach of the other party.

Section 12. This Agreement shall inure to the benefit of, and be
binding upon, the City, its successors and assigns. It shall not be assignable by the Public
Defender.

Section 13. This Agreement represents the entire
understanding of the parties. There are no other outstanding agreements or provisions on
this subject matter. This Agreement may not be amended except by a writing signed by
the party against whom enforcement of any amendment is sought.

Section 14. The parties agree that this Agreement shall be
construed and enforced pursuant to the laws of Georgia.

Section 15. If, for any reason, any section or portion of this
Agreement shall be held by a court to be invalid or unenforceable, it is agreed that this
shall not affect any other section or portion of this Agreement.

Section 16. Insurance. The Public Defender agrees to procure and maintain at
her expense until this Agreement is terminated professional liability insurance in an
amount not less than $1,000,000.00 per claim and $2,000,000.00 in the aggregate issued



by an insurance company authorized to do business in the State of Georgia covering her
as well as any agents or employees involved in the performance of her duties hereunder.
Before commencing work under this Agreement, the Public Defender shall furnish the
City with a certificate in form satisfactory to the City, showing how she has complied
with this Section. The certificate shall provide that the policy shall not be changed or
canceled until at least thirty (30) days written notice shall been given to the City.

Section 17. Indemnification. The Public Defender agrees to indemnify the City
against all liability of any character brought because of any damage sustained by any
person or property resulting from any asserted negligent act, error or omission of the
Public Defender or her agents or employees. The Public Defender shall not, however, be
not required to indemnify the City from assertions that the City was negligent, or to
defend the City from liability based upon the City’s own negligence. The indemnity
required by this Section shall not be limited by the amount of professional liability
insurance coverage set forth in Section 16 above.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the
day and year first above written.

GARDEN CITY, GEORGIA

By
Ron Feldner, City Manager

Attest
Rhonda Ferrell-Bowles
Clerk of Council

(L.S.)
CRYSTAL D. HARMON



GARDEN CITY RESOLUTION

BE IT RESOLVED by the Mayor and Council of Garden City, Georgia, in regular
session assembled, that DOUGLAS G. ANDREWS, as a duly qualified member in good
standing of the State Bar of Georgia, and admitted to practice before the appellate courts of
this State, be appointed to serve as Judge Pro Tem of the Garden City Municipal Court for
the purpose of exercising all of the authority and duties of such position as are set forth in
Article IV, Section 4.11 (c) of the Garden City, Georgia, Charter, in compliance with all
applicable laws, statutes, and ordinances of Garden City, the State of Georgia, and the United
States of America.

BE IT FURTHER RESOLVED that before Mr. Andrews commences performance of
his duties and responsibilities as the Judge Pro Tem of the Garden City Municipal Court, he
be given his oath of office as required by Article IV, Section 4.11 (e), of the Garden City,
Georgia, Charter, that the oath be entered upon the minutes of City Council, and that his
name, contact information for business correspondence, and term of office be provided to the
Georgia Administrative Office of the Courts.

IN OPEN SESSION this day of January, 2021.

RHONDA FERRELL-BOWLES
Clerk of Council

Received and approved this January, 2021.

DON BETHUNE, MAYOR



GARDEN CITY RESOLUTION

BE IT RESOLVED by the Mayor and Council of Garden City, Georgia, in regular session
assembled, that JAMES P. GERARD, as a duly qualified member in good standing of the State
Bar of Georgia, and admitted to practice before the appellate courts of this State, be appointed to
serve as Judge Pro Tem of the Garden City Municipal Court for the purpose of exercising all of
the authority and duties of such position as are set forth in Article IV, Section 4.11 (c) of the
Garden City, Georgia, Charter, in compliance with all applicable laws, statutes, and ordinances of
Garden City, the State of Georgia, and the United States of America.

BE IT FURTHER RESOLVED that before Mr. Gerard commences performance of his
duties and responsibilities as the Judge Pro Tem of the Garden City Municipal Court, he be given
his oath of office as required by Article IV, Section 4.11 (e), of the Garden City, Georgia,
Charter, that the oath be entered upon the minutes of City Council, and that his name, contact
information for business correspondence, and term of office be provided to the Georgia
Administrative Office of the Courts.

IN OPEN SESSION this day of January, 2021.

RHONDA FERRELL-BOWLES
Clerk of Council

Received and approved this January, 2020.

DON BETHUNE, MAYOR



STATE OF GEORGIA )

COUNTY OF CHATHAM )

RESOLUTION

WHEREAS, pursuant to Section 21-2-131(a)(1) of the Official Code of Georgia Annotated,
municipalities shall fix and publish a qualifying fee for each municipal office to be filled in the upcoming
general election, such fee to be three (3%) percent of the total gross salary of the office paid in the
preceding calendar year including all authorized supplements;

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of Garden City, Georgia in
regular session assembled, that notice be given to the citizens of Garden City, Georgia, that the
qualifying fee for the Office of City Council Member shall be One Hundred Eighty Dollars ($180) for the
upcoming general election in November 2021.

ADOPTED, this the 19th day of January, 2021

Don Bethune, Mayor

RECEIVED AND APPROVED this the 19th day of January, 2021

Rhonda Ferrell-Bowles, Clerk of Council



STATE OF GEORGIA )

COUNTY OF CHATHAM )
RESOLUTION

WHEREAS, The Board of Elections of Chatham County, Georgia, wishes to continue performing all
duties as the municipal superintendent of elections for Garden City as specified under Chapter 2 of Title 21 of
the Official Code of Georgia Annotated except the duty of receiving and determining the qualifications of
candidates filing notice of their candidacy in municipal elections; and,

WHEREAS, the Council has the authority pursuant to Section 21-2-45 of the Official Code of Georgia
Annotated to authorize The Board of Elections of Chatham County, Georgia, to perform all duties as
municipal superintendent of elections with the exception of the qualification of candidates; and,

WHEREAS, the Council has authority pursuant to Section 2-198 of its Code of Ordinances to
appoint, by resolution, the Board of Elections of Chatham County, Georgia, to perform all duties of the
municipal superintendent of elections in Garden City, Georgia, with the exception of the qualification of
candidates which shall be the responsibility of a qualified individual appointed by Council; and,

WHEREAS, the Council has the authority pursuant to Section 21-2-380.1 of the Official Code of
Georgia Annotated to authorize the Chatham County Board of Registration to perform the duties of absentee
ballot clerk; and,

WHEREAS, the Council deems its Clerk of Council qualified to qualify candidates in municipal
elections;

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of Garden City, Georgia, in
regular session assembled, that the Board of Elections of Chatham County, Georgia, perform all duties as the
municipal superintendent of elections in Garden City, Georgia, with the exception of the qualification of
candidates which shall be the responsibility of the Clerk of Council, and that the Chatham County Board of
Registration further perform the duties of absentee ballot clerk. Pursuant to Section 21-2-132(c)(3) of the
Official Code of Georgia Annotated, qualifying for Mayor and City Council will take place at Garden City City
Hall, 100 Central Avenue, Garden City, Georgia, commencing on Monday, August 16, 2021, at 8:30 a.m.
o’clock and ending Thursday, August 19, 2021, at 4:00 p.m. o’clock. As established by a prior resolution of
this Mayor and Council, the qualifying fee for the Office of City Council Member shall be $180.

ADOPTED, this the 19th day of January, 2021

Don Bethune, Mayor

RECEIVED AND APPROVED this the 19t day of January, 2021

Rhonda Ferrell-Bowles, Clerk of Council
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