
Pre-Agenda Session @ 5:30 p.m. 

 
A G E N D A 

City Council Meeting 
Monday, March 3, 2025 – 6:00 p.m. 

➢ OPENING 

➢ Call to Order 

➢ Invocation   

➢ Pledge of Allegiance  

➢ Roll Call 

 

➢ FORMAL PUBLIC COMMENT 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Formal Public Comment – City Council Agenda Protocol 
 

The City of Garden City has identified this portion of the meeting to allow individuals an opportunity to formally 

address the City Council on issues of importance.  Garden City requires that individuals who desire to formally 

address the City Council submit a written request form outlining the subject matter that they intend to discuss so 

that they can be placed on the meeting agenda.  Members of the public desiring to be placed on the agenda to 

present or address matters to the City Council must submit a formal “REQUEST TO BE PLACED ON THE CITY 

COUNCIL AGENDA” form to the Office of the City Manager at least 10 days prior to the requested City Council 

meeting date that you wish to speak.  City Council meetings are held on the first and third Monday of each month 

so the request must be submitted no later than 5:00 pm on the Friday which constitutes 10 days prior.  The 

request can be done in person, regular mail, fax or e-mail and the speaker should obtain acknowledgement of the 

request from the City to demonstrate that the 10 day requirement has been met.  The request form may be 

obtained from the Office of the City Manager and on the City’s website www.gardencity-ga.gov.  The request 

should state the name of the individual(s) desiring to be heard and the subject matter to be presented to City 

Council.  Requests may be referred at the discretion of the City Manager, to appropriate staff for mediation prior 

to being placed on the public agenda.  Please be advised the completion of a request form does not entitle the 

speaker to be added to the agenda. 

 

If a speaker is allowed to address the City Council as part of the Formal Public Comment portion of the meeting, 

http://www.gardencity-ga.gov/


➢ RECEIPT OF INFORMAL PUBLIC COMMENT  
Procedure: To best manage this meeting section, any person who desires to address the City Council 
must sign up using the process outlined on the website where this meeting is advertised.  Once 
recognized by the Mayor, the person will be allowed to speak in accordance with the Informal Public 
Comment–Speaker Protocols outlined below.   

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 



➢ PUBLIC HEARINGS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

Speaking to a Public Hearing Item Protocol 

In the interests of time and to ensure fairness of all persons who appear before the City Council to speak for or 

against a public hearing item, speakers will be limited to three (3) minutes each to address City Council except as 

described herein.  One speaker for the Petitioner may address the City Council for no more than 10 minutes, 

unless extended by the Mayor.  In an effort help the City Council and the general public to better understand the 

issues, the Mayor may request that a City staff member address the City Council from the podium.  Speakers 

from the general public may only speak when recognized by the Mayor during the public hearing.  Speakers will 

be asked to come to the podium to address the City Council for three (3) minutes and they shall state their name 

and resident address for the record.   

Speakers addressing City Council on a public hearing item should coordinate comments to respect City Council’s 

time limits.  Groups should select a spokesperson to present the major points that summarize their position and 

opinions.  Speakers are urged to be brief and non-repetitive with their comments.  Comments shall specifically 

address the public hearing item before the City Council, and the speaker shall maintain appropriate tone and 

decorum when addressing the City Council.  City Council may ask questions of the applicant, speakers, or staff 

during these proceedings only for the purpose of clarifying information.  The speaker shall not direct derogatory 

comments to any individual, organization, or business.  At the conclusion of the three (3) minute time period, the 

speaker will be notified that his/her time has elapsed, and the next speaker will be recognized to come forward 

to the podium and address the City Council.  Once the public hearing is closed on an item, there will be no 

further opportunity for formal or informal public input at a City Council meeting. 

 



 

 

 

  

PROCEDURES FOR CONDUCTING PUBLIC HEARINGS ON PROPOSED ZONING DECISIONS BEFORE 

GARDEN CITY’S MAYOR AND COUNCIL AND STANDARDS GOVERNING THE EXERCISE OF  

CITY COUNCIL’S ZONING POWER 

 

Procedures for Conducting Public Hearings on Proposed Zoning Decisions: 

All public hearings conducted by the Mayor and Council on Garden City, Georgia, on proposed zoning decisions shall 

be conducted as follows: 

(1) All public hearings by the Mayor and Council on zoning amendments shall be chaired by the 

Mayor. 

(2) The Mayor shall open the hearing by stating the specific zoning amendment being considered 

at the public hearing and further stating that printed copies of the adopted standards 

governing the exercise of the Mayor and Council’s zoning power and the procedures 

governing the hearing are available to the public. 

(3) The Director of the City’s Planning and Zoning Department shall advise the Mayor and 

Council of the recommendation of the Planning Commission when applicable. 

(4) The Mayor shall determine the number of attendees who desire to testify or present evidence 

at the hearing. 

(5) When there is a large number of individuals wishing to testify at a hearing, the Mayor may 

invoke time limits on individual speakers.  In such cases, these time limits shall apply to all 

speakers.  Proponents, including the petitioner or the petitioner’s agent requesting the zoning 

decision, shall have no less than ten (10) minutes for the presentation of data, evidence, and 

expert opinions; opponents of the proposed decision shall have an equal minimum period of 

time.  The Mayor may grant additional time; provided, however, an equal period of time shall 

be granted both sides. 

(6) The petitioner requesting such zoning decision, or the applicant’s agent, shall be recognized 

first and shall be permitted to present and explain the request for the zoning decision.  

Thereafter, all individuals who so desire shall be permitted to speak in favor of the zoning 

decision. 

(7) After all individuals have had an opportunity to speak in accordance with subparagraph (6) 

above, those individuals present at the public hearing who wish to speak in opposition to the 

requested zoning decision shall have an opportunity to speak. 

(8) The Mayor may limit repetitious comments in the interest of time and may call for a show of 

hands of those persons present in favor of or opposed to the proposed decision. 

(9) It shall be the duty of the Mayor to maintain decorum and to assure the public hearing on the 

proposed decision is conducted in a fair and orderly manner. 

(10) Once all parties have concluded their testimony, the Mayor shall adjourn the public hearing. 

Standards Governing the Exercise of The Zoning Powers of Garden City’s Mayor and Council: 

Prior to making a zoning amendment, the Mayor and Council shall evaluate the merits of a proposed 

amendment according to the following criteria: 

(1) Is this request a logical extension of a zoning boundary which would improve the pattern of 

uses in the general area? 

(2) Is this spot zoning and generally unrelated to either existing zoning or the pattern of 

development of the area? 

(3) Could traffic created by the proposed use or other uses permissible under the zoning sought 

traverse established single-family neighborhoods on minor streets, leading to congestion, 

noise, and traffic hazards? 

(4) Will this request place irreversible limitations or cause material detriment on the area 

similarly zoned as it is or on future plans for it? 

(5) Is there an imminent need for the rezoning and is the property likely to be used for the use 

requested? 

(6) Would the proposed use precipitate similar requests which would generate or accelerate 

adverse land use changes in the zone or neighborhood? 

 



 

➢ Approval of City Council Minutes   
➢ Consideration of the minutes from the February 18th Pre-Agenda Session and City Council Meeting 

Minutes and February 27th Special Called Pre-Agenda Session and City Council meeting minutes. 
 

➢ ITEMS FOR CONSIDERATION 
 

➢ Resolution – General Fund Budget Amendment:  A resolution to amend the FY2024 General 

Operating Fund budget to adjust for the differences between the originally adopted and presently 

projected revenues and expenditures for certain various line items in the City’s General Fund budget. 

 

➢ Resolution – Splost Fund Budget Amendment: A resolution to amend the FY2024 Splost Fund 

budget; to adjust for the differences between the originally adopted and presently projected 

revenues and expenditures for certain various line items in the Splost Fund budget. 

 

➢ Resolution – American Rescue Plan Act Fund Budget Amendment: A resolution to amend the FY2024 

ARPA Fund budget; to adjust for the differences between the originally adopted and presently 

projected revenues and expenditures for certain various line items in the ARPA Fund budget. 

 

➢ Resolution – Capital Projects Fund Budget Amendment: A resolution to amend the FY2024 Capital 

Projects Fund budget for the new gym recreation complex; to adjust for the differences between the 

originally adopted and presently projected revenues and expenditures for certain various line items 

in the Capital Projects Fund budget. 

 

➢ Resolution – Special Revenue Funds Budget Amendment: A resolution to amend the FY2024 budgets 

for the three (3) special revenue funds in the Confiscated Assets Fund budget, Hotel/Motel Tax Fund 

budget, and Tourism Fund budget; to adjust for the differences between the originally adopted and 

presently projected revenues and expenditures for certain various line items in the budgets of the 

different Special Revenue Funds. 

 

➢ Resolution – Enterprise Funds Budget Amendment: A resolution to amend the FY2024 budgets for 

the four (4) Enterprise Funds in the Fire Protection Fund budget, Stormwater Fund Budget, Sanitation 

Fund Budget, and Water/Sewer Fund Budget; to adjust for the differences between the originally 

adopted and presently projected revenues and expenses for certain various line items in the budgets 

of the four (4) different Enterprise Funds. 

 

➢ Resolution – Amendment to City Council Meeting Schedule: A resolution to amend the regular 

meeting schedule of the Garden City City Council; to eliminate the March 17, 2025, regular City 

Council meeting due to the St. Patrick’s Day Holiday; and to establish a meeting of the City Council 

on March 18, 2025. 

 

➢ ADJOURN  


